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Open Community Meeting 

 

WRI, Nurses Lane, Comrie 
 

Monday 02 March 2009, 7.30pm 
 

MINUTE OF MEETING 
 

In attendance – CDT Directors: Cathy Tilbrook (Chair), David Robertson, Eunice Cartwright, 
Chris Palmer, Alan Caldwell, Felicity Snowsill, Ian Findlay, Jim Buchanan, Trish Withey, Fran 
Loots 
 
Apologies - CDT Directors: William Levack; CDT staff: Emma Margrett 
 
Welcome 
A warm welcome to those present (some 32 people) on what was a cold evening was 
extended by the Chair.  
  
Cathy Tilbrook, CDT Chair, introduced the theme of the meeting and gave a brief summary 
on the Comrie Development Trust Business Plan (Our Plans for a Sustainable Future. The 
early years 2009 – 2014).  Following this, questions from the floor were taken: 
 
Q. Is the street by street questionnaire for CDT members only ? 
A. No, every household within the village/parish boundary is eligible and will received a copy 
of the questionnaire and will be invited to take part in the project. 
 
Q. What is the requirement for the further full time post of Development Director ? 
A. This post is vital to progress the work at Cultybraggan and ease the burden placed upon 
the volunteer Board members and Cultybraggan Working Group. 
 
Ian Findlay, volunteer Board member, gave a brief talk on putting CDT’s activities into a 
national policy context.  He explained why CDT has been so successful in gaining funding by 
assisting in the delivery of national priorities, such as the drive towards local democracy and 
the increased emphasis on social enterprises, the voluntary sector and social return on 
investment.  Ian also made the point that part of Comrie’s success is due to it being seen an 
“exemplar project” for the Scottish Government along with Alyth and Letham, where best 
practice is being developed to be used in future projects throughout Scotland. It is 
encouraging that other local communities are also benefiting from funding and many projects 
are being established – Ardoch (Braco/Greenloaning), Muthill etc. 
 
Questions were requested from the floor however none were asked at this point. 
 
Alan Caldwell,  volunteer Board member and Chair of the Cultybraggan Working Group, 
spoke to the meeting on the five year financial projections that were available on request 
following the issue of the CDT Business Plan. He summarised this lengthy document and 
explained that its principle use is to provide a detailed picture of the funding strategy to 
potential future funders that may wish to support our work. Alan thanked the three members 
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of the Trust who had looked in detail through the projections and submitted their comments, 
questions and views. The main assumption discussed was the decision for no further land to 
be sold following the sale of the cottage. Alan then passed round a sheet for each table 
which listed the main issues of substance raised following the three members looking into 
the projections. He also announced that Dr James Irvine had requested to present his 
concerns and had been invited along to the next CDT Board meeting on 30 March 2009. 
 
The meeting was then invited to break into discussion which took place for 20 minutes within 
each mixed group/table with a member of the CDT Board/Cultybraggan Working Group 
present at each table. Meeting attendees were invited to discuss the CDT Business Plan and 
the “issues raised” paper issued by Alan Caldwell, following which an opportunity to raise 
concerns and ask questions of the CDT Board took place. 
 
Q. Is the street by street insulation project going to the “usual suspects” within Comrie ? 
A. No, everyone in Comrie and the Parish Boundary will be invited to take part and every 
household will receive a self fill questionnaire through their letter box. 
 
Q. What is the length of lease offered to the Allotments Association ? 
A. The “food quadrant” is very important although risks/security for all parties involved needs 
to be weighed up before the length of lease is agreed – further discussion with the 
Allotments Association is due to take place later this week. The meeting was updated on the 
fact that the planning permission had been granted, the infrastructure work completed and 
temporary fencing purchased for the allotments to progress. 
 
Q. Why do we need a Development Director post and why is the salary set at £40k ? 
A. The Development Director post is completely separate to the two current posts of Office 
Manager and Carbon Challenge Officer and is vital to the progression of the project at 
Cultybraggan. The salary has been set at this level as it is a comparable salary level to the 
same level job within the sector. 
 
Q. What is the Comrie Bond, how will it be marketed and how will it work ? 
A. The Comrie Bond was an idea raised at a previous Open Meeting as a way of raising 
funds and providing a mechanism for those wishing to be involved to not only have a 
monetary return but also a social return. When fully established, people will be able to make 
a donation, a loan or a combination of the two.  Other communities have successfully 
installed a Bond situation with this blended return with contributions coming from inside and 
outside the community. Should the £200k required not be raised via this method then a 
commercial loan will be taken out. Should Cultybraggan have to be sold all those donating 
into the Comrie bond for this project will receive their money back as stated in the contract. 
 
Q. Tenant rental incomes within the financial projections – are these figures accurate – are 
we sure we will get the tenants.? 
A. Until tenants are in place we cannot put an exact figure on this although all signs up until 
now are encouraging that we will be in a position to rent out the huts currently being 
marketed. A “show hut” will be produced that will aid marketing to allow prospective tenants 
the full picture of what the facility will be like. 
 
Q. Alternative options to raise Capital – will the Trust consider selling the grazing land, 
selling/renting the bunker or the sale of building plots ? 
A. The sale of land for building plots has not been promoted due to strong feeling in the 
community that this is not a housing site as well as restrictions placed upon the site by PKC 
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Planning Department.  The sale/rental of the bunker has been marketed following shortly 
after the purchase by Comrie however nobody as yet has committed to buying/renting. The 
sale of the grazing land is another possible option. 
Comments received from the floor following the Q & A session: 
 

 Feel it is not a commercial business plan as it does not have a five year financial 
summary attached to give an essence of the financial situation at the time of printing. 

 Taking lots of money to progress the projects appears excessive given the current 
economic climate and; 

 Staffing costs seem high. 
 Financial projections are ambitious although if the five year point can be reached as 

predicted no further funding will be required. 
 The Development Director is vital and very much required as the work rate of the 

volunteer Board members cannot be sustained to progress this sizeable project. 
 There is a loss of food production, livestock levels and skilled farm workers in the area 

– can CDT do anything about this ? (Reply from CDT Chair “I consider these points Dr 
Irvine raised to be issues that would need to be addressed by national government 
policy rather than being anything CDT could affect locally.”). 

 The allotments have proved popular – will there be any more ? (Reply from the CDT 
Board – “planning permission is currently for 30 allotments however perhaps in the 
future we may apply for further planning permission”). 

 If the whole project goes “belly up” we could sell some of the land for plots the portion 
of which would not be missed and not be intrusive which would pay off all the loans. 

 Perhaps there could be more mention and praise for the community and the various 
groups working within our community. Give more praise to all those involved in our 
community. 

 The cost would be far greater if we did nothing – may result in the vibrant community 
we have currently declining. 

 Another recruitment drive to boost the number of CDT members should be carried 
out. 

 
Cathy Tilbrook then thanked everyone for their attendance and contribution to the meeting. 
She stressed that this was not the end of the process – merely the beginning and invited 
everyone to please email, call or pop into the CDT office with any ideas, questions or points 
of view. 
 
Next Meeting 
 
The next open meeting will be held on Monday 06 April 2009 at 7.30pm in the WRI Hall.  
 
 
 
Close of meeting : 9.20pm 
 
Office details: 
CDT 
5 Dunira Street 
Comrie 
Tel: 01764 670769 
Email: cdt@comrie.org.uk 


