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Annual General Meeting, White Church, Comrie 

Monday 21ST January, 7.30pm 

DRAFT MINUTE OF MEETING 

Present: See annexed list of members & others present (Appendix A). 

Also in attendance: Will Reid, Naomi Clarke, Andy Heming and Claire Mullan (CDT 

Staff) 

Apologies: Bob Hughes, Lisa MacDermid, Erlend McNab, Judy McDowall, Ross 

Munro, Ann Munro, Frank Burrows, Mildred Logan, Annabelle Ewing, Mary Jack, 

Kate Hunt, Dot Dahl and Peter Dahl, Cathy Tilbrook, Isla Valenti. 

1) Welcome, introduction and apologies 

CDT Chair, David McCall opened the meeting and thanked everyone for 

coming out on a snowy night in such numbers. 

2) Approval of minute of the Annual General Meeting 19th December 2011 

Comment was invited on the previous minute. 

 Had the minute from 2010 been amended? 

o No it had not as this had not been felt necessary. 

 The 2011 minute referred to the status of the Trust as an NPDO. This was 

thought to be incorrect. 

o The Chair had been advised that this was correct and was satisfied 

that it was so.  

 Concern was expressed about the reference to banks.  

 Concern that the second half of the meeting of the 19th December 2011 

had not been minuted. 

o The formal AGM closed at the end of the first half of the meeting. 

The second half had been an informal consultation with members 

and not part of the AGM business. 
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 Noted from the floor that, in reference to the concern previously raised 

about the status of the Trust, the circulated papers contained notice of 

the CDT as a company limited by guarantee.   

The minute of the Annual General Meeting 19th December 2011 was duly 

approved. 

3) Chairperson’s report for the year ended 31st March 2012 

David McCall, Chair of CDT, introduced himself. The past year had been a steep 

learning curve in understanding and becoming clear about CDT and what it 

does. Before becoming involved he had been somewhat sceptical as to its 

usefulness and what contribution it has made to the community.  

However, the past 12 months had offered an insight and awareness into the 

work carried out by dedicated groups and individuals, who offer their services 

freely and on a voluntary basis and he took the opportunity to identify some of 

the committed contributions made by these groups and individuals.   Successful 

projects included: The Cinema Club, The Drama Club, Skateboard Park, Comrie 

in Colour and the Youth Group.  

He felt that work carried out by other voluntary groups within the community 

should also be recognised and applauded  like the Flambeaux, Bumble Bee 

Square, the Comrie Fortnight, the Laggan Park and Culty Quake to name but a 

few of the over 50 active involvements in Comrie, as they contribute to making 

Comrie the place that it is - friendly, accessible. 

He said that it was easy in this day and age to be cynical and suspicious about 

the motives of people who offer their time freely and without payment. There 

are those who are disparaging and scornful about these committed individuals 

and their ability to contribute to the community and participate in successful 

events and activities. However, he felt it was important that the Trust, working on 

behalf of the community, recognize and value of their perseverance and 

persistence in pursuing the challenges posed and in achieving many successful 
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outcomes for, without them, the Trust would be a poorer place and a less able 

organization.  

CDT is one of over 140 Trusts established in Scotland ranging from Highland and 

Western Isles to the South West, Dumfries and Galloway and is seen by the 

Scottish Government as an exemplar for those communities wishing to set up or 

establish an organization to deal with local affairs relating to health, energy, 

transport, food, the arts, housing and regeneration. CDT would be contributing 

to the forthcoming launch of the Linlithgow Trust and presenting at up-coming 

Government events during 2013 because of its valuable experience and 

achievements. 

DTAS – The Development Trust Association for Scotland identifies that the trust 

movement is built on the principle of mutuality, engagement and the seemingly 

unlimited capacity of members to share their knowledge, experience, and 

expertise in achieving successful outcomes. 

The Comrie Development Trust had come a long way since its inception in 2005 

and had enabled and supported a number of local businesses, trades people, 

youth groups and others within the local commune to develop and find their 

place within the community. There had been many initiatives which continued 

to evolve including data storage in the Bunker, the development of lease and 

sale of commercial units, the bid for the development of a Heritage/futures 

Centre, temporary accommodation for the 2014 Ryder Cup; a continuing pro-

active orchard and allotments group to name but a few.  

The profile of CDT, Cultybraggan Camp and the community of Comrie had 

been promoted far and wide through 'Camp 21', magazines, newspapers and 

periodicals like the Scottish Field, The Architectural Historical Society for Scotland 

to mention but a couple and visitors had travelled from as far away as Canada 

to experience nostalgic memories of past involvements and there continues to 

be genuine interest as to how the various initiatives develop. 

In reflecting on 2012, David felt it would be fair to say that the journey had been 

eventful and not without issues but the focus for the future was to continue to 
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work to ‘achieve our vision’ and support ‘the long term well-being of the 

Community of Comrie’ by enabling it to: 

 Improve the quality of life and deliver wide-ranging benefits for all within 

the community 

 Generate local economic activity, create jobs and achieve long term 

financial stability 

 Reduce Comrie’s environmental footprint and develop its ability to adapt 

to climate change 

He hoped that members of the Trust would give support, engagement, 

encouragement and backing as the exciting journey and voyage of discovery 

continued. 

The Chair’s address was received with a round of applause. 

Comment from the floor: 

 With reference to the idea of working with local businesses, concern was 

expressed that this was not always the case. It was felt that for 

Cultybraggan Farm, which neighbours Cultybraggan Camp, the words 

did not reflect the actions of the Trust. Reference was also made to an 

ongoing legal dispute between the Farm and the Trust.  

o The Chair acknowledged the comment which had been made but 

due to the ongoing legal dispute, declined to comment further. 

 A comment was raised from the floor that the business of Cultybraggan 

Farm was not the business of this meeting and that the complainant 

should take the issues up directly with the Trust or with the powers that be. 

o This was received with a round of applause. 

 Another member asked if the meeting could now move on. 
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4) Consideration of the annual accounts for the year ended 31st March 2012 

Andy Heming, CDT Finance Officer, gave an overview of the annual report 

which had been made available to members prior to the meeting. 

Key points within the annual accounts to 31 March 2012 

During the year the Trust continued to implement its’ revenue and capital 

strategy.  By the year end; 

 95% of available rental space was let. 

 Sales of a second commercial quadrant plot and the house plots were 

completed. 

 Lump sum repayments of commercial debt were made. 

 Significant investments were made in on-site renewable heat and power 

generation. 

 The underlying unrestricted funds income to expenditure deficit was 

reduced. 

The Trust’s overall financial position at the end of the reporting year showed an 

increase in its net asset position of £97,150 over the year, from £376,351 at 31 

March 2011 to £473,501 at 31 March 2012. 

Restricted funds 

Restricted funds are income awarded to individual projects and subject to 

specific conditions by the grantors or donors, as to how the funds may be used. 

During the year to 31st March 2012 the restricted funds balance reduced from 

£460,934 at 31 March 2011 to £398,221 at 31 March 2012. 

This deficit in restricted funds for the year of (£62,713) arose as a result of 

spending grant funds, which had been received before the start of April 11, 

during the year April 2011 to March 2012.  

Unrestricted funds 

Unrestricted funds are funds which are expended at the discretion of the 

Trustees in furtherance of the Charity’s objectives. 

The surplus in unrestricted funds for the year was £159,863. 
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This brought the unrestricted funds balance up, from a deficit of (£84,583) at 31st 

March 2011, to a surplus of £75,280 at 31st March 2012.   

The sales of the house plot and a plot in the commercial quadrant produced 

asset disposals gains of £158,724. 

There was a one off miscellaneous sale of fuel oil in the bunker which raised 

£24,810. 

After adjusting for this non-recurring income there was an underlying 

unrestricted funds deficit for the year of (£23,079).  This underlying deficit was 

reduced, compared to the previous year (41,600), and demonstrates that the 

Trust is moving towards financial sustainability. 

Loans 

Triodos Bank was repaid £100,000 through repayments funded from disposal 

receipts. 

The remaining £176,750 balance of the Triodos Bank loan has been turned into a 

long term 25 year repayment loan. 

The Tudor Trust converted £20,000 from loan to grant under the £1 for £1 match 

funding arrangement.  There is the potential for a further £80,000 to be 

converted under this arrangement. 

Renewable power and heat investment 

The Trust made significant investments in renewable power and heat generation 

on site. 

The biomass powered district heating system is a £195,000 investment and is 

funded through an Energy Savings Trust loan. 

The repayments of the Energy Savings Trust loan will be supported by sales of 

heat to on site users and Government Renewable Heat Initiative payments.  

The solar pv installation investment was £27,000 which was funded through asset 

disposal receipts.  All users will benefit from the electricity generated by the 

system on a pro rata basis and the Trust will receive an income stream from the 

Government Feed In Tariff payments. 
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Progress on Trust target to become self sustaining within 5 years  

Going forward the Trust will continue to implement its development and 

financial strategy. 

Planned asset disposals should continue to provide an unrestricted funds surplus 

over the next 3 years.  These funds will be required for loan repayments due over 

the next 10 years. 

The underlying deficit position is anticipated to continue for the next two to 

three years, as development costs will continue to be greater than income, 

whilst the Trust works towards achieving financial self-sufficiency. 

Questions 

 Does the Trust have cashflow predictions, in the form of a spreadsheet, 

going forward to 2016 and could the members see them? 

o Yes the Trust has such. Bob Hughes, CDT Treasurer, would be 

convening a meeting in the near future to present these to the 

membership. 

 How can the members be sure of the figures going forward? 

o The Trust has financial forecasts and the Board use these to inform  

decisions. These had been presented to members in the past and, 

acknowledging that it has been some time since this has been 

done, the Board intend to do so again. 

 Concern was expressed over the sale of assests. 

o Sale of the houseplot, the bunker and in the Commercial Quadrant 

had all been previously approved by the members. 

 Had the bunker been sold? 

o Not yet. The Trust was in ongoing discussion with GCI Com regarding 

this with the possibility of a sale along with a partnership which 

would provide ongoing income to the Trust. 

 Query over the reference to the sale of the small bunker. 

o Outside of the main bunker, there exists a Royal Observatory Corps 

bunker. This had been sold for £10,000 in the current financial year 
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 Concern was expressed about the suitability of the loan with the Tudor 

Trust and the renegotiation of the term to 25 years. This prompted a query 

from the floor as to whether this was the appropriate place for this 

discussion. 

o It is valid to query the change of terms on the loan. The Tudor Trust 

has already decided upon the suitability of its loan to the Trust.  To 

clarify it is the Triodos Bank loan which has become a 25 year loan.  

The full amount of £300,000 had been due for repayment before 

now.  The Trust has made significant lump sum repayments to 

reduce the loan to £176,750.  This is the amount which has been 

turned into a 25 year loan. If the Trust is in a position to repay the 

Triodos Bank loan earlier it will.  The 25 year term repayment terms 

are acceptable to the Bank and affordable for the Trust.   It is 

appropriate and common practise for a business to hold a long 

term loan on property. 

 A member noted that the financial position of the Trust was improving; 

that this is to be commended in the tough financial climate and 

commended the accounts to the AGM. 

 A question was raised about the current status of the heritage centre 

project given that the recent funding application had been turned down. 

o The Trust will look at revisiting the application. Representatives from 

the Heritage Group would be on hand at the interval to update on 

the status of all their projects. 

o The request for more frequent updates for members, particularly on 

the website was duly noted. 

 A member questioned if the Trust had too high a level of leverage and 

was it confident about not falling into the same trap that had caused the 

global financial crisis. 

o The lenders are confident that the Trust has the assets to back up 

the borrowing.  The asset value in the accounts has been 
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calculated from the original purchase price plus additions and 

improvements minus disposals to arrive at the valuation given in the 

accounts. The commercial valuation, given as part of the process of 

arranging the 25 year loan with Triodos, was indeed lower than this 

figure. However this valuation attributed a value of just £25,000 for; 

the hill ground, bunker, sports pitches, allotments and orchard areas 

and all the areas containing unrefurbished buildings. The Trust is 

confident that the real value of these areas is significantly higher. 

 The member maintained that this was a highly irregular practice and the 

marked down valuation is the one which should go into the accounts. 

o The accounts are audited and the auditors are satisfied with the 

presentation of the accounts. 

 The member insisted that it was irregular practice. 

o The Chair stated that he was satisfied that correct procedure had 

been adhered to. 

The accounts were duly passed by a majority vote. 

5) ORDINARY RESOLUTIONS 

a) To authorise the Directors to appoint the auditors of the Trust until the end of 

the next period for appointing auditors and to determine their remuneration. 

This was agreed by a majority vote. 

b) To re-appoint Chris Palmer and David Robertson as Directors of the Company 

under Article 69. 

The Chair noted that of the four Directors required to stand down, both Peter 

Jones and Peter McRitchie had decided not to stand for re-election. He 

thanked them both for the contribution they had made to the Trust and for 

their offer of continued volunteering outwith the Board. 

This was received with a round of applause.  

He welcomed the decision by Chris Palmer and David Robertson to stand for 

re-election and both were duly re-elected by majority vote. 
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c) To appoint Emma Margrett as a Director of the Company under Article 64.  

Only one application to join the board had been received.  

Emma Margrett had been employed by the CDT for three and a half years 

and had continued to volunteer on a number of working groups. The Chair 

welcomed her application and commended it to the members. 

This was duly passed by majority vote. 

 

Eunice Cartwright addressed the meeting to inform the members that Ronald 

Craig, an original member of CDT had recently died. He had created a painting of 

Cultybraggan Camp, for a previous Commander there, and had subsequently 

gifted the rights of this to the Trust. The image is reproduced on the back of the 

Camp 21 booklet. He had always been very supportive and would be missed. His 

funeral would be on Thurs at 2pm at the Crematorium. 

 

A query was raised from the floor about the state of the membership. How many 

had joined and left in the past year? How many had died? Could an audit be 

made of the state of the membership? 

 These figures were not to hand but could be made available. 

 The total membership figures were 596 full members and 129 associate. 

Another member asserted that there should be a requirement to renew 

membership on a regular basis and perhaps make a payment to join as other 

organisations do. 

 Charities which require a membership subscription do so in order to raise 

funds. The CDT had chosen a different policy. 

 

6) The Chair brought the meeting to a close with a review of the work done by 

the Board over the past year which had resulted in a revitalised mission statement 

with modified aims to reflect the revised strategy. It was felt that the Board needed 

to reconnect with the membership and to return to the roots of the Trust.  
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The key vision was - 'The long-term well being of the community' 

Related to that were 3 main aims in enabling and assisting individuals and groups in 

Comrie to achieve their dreams and aspirations,  whether they be sports, 

entertainment, rural arts and crafts, business, marketing or manufacture to make 

the resources of the village available, accessible and usable to this end and: 

 Improve the quality of life and deliver wide-ranging benefits to the 

community 

 Generate economic activity, create jobs and achieve long-term financial 

security 

 Reduce Comrie's environmental carbon footprint and adapt to climate 

change 

 

He posed the question; how do we achieve this?  He asked members to consider 

how the CDT could support and help them develop their projects and aspirations in 

the future. 

The business of the AGM closed at 8:30pm 


