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MINUTE of Board meeting 

Monday 17thFebruary 2014, CDT office, 7:30pm 

Item 

1) Welcome and apologies 

Apologies had been received from David McCall, Chris Palmer, Bill Knox, William Levack 

and Andy Heming. 

Ray McMaster was present in an advisory capacity in relation to planning issues.  

Vice-Chair, Emma Margrett chaired the meeting.  

2) Consideration of the minute of the last meeting 

The minute of the meeting held on January 27th 2014 was approved. 

3) Strategy  

Funders meeting feedback 

Alan Caldwell gave some feedback from the recent meeting with funders. This had been 

attended by representatives from Tudor Trust, Triodos Bank, SIS, CCF, EST and PKC planning. 

The Trust had been represented by Bob Hughes, Alan Caldwell, William Levack, David 

McCall, Will Reid and Andy Heming. 

It had been clear from the discussions that support from the funders is retained. 

Tudor Trust recognised that there were challenges but that this is to be expected in such an 

ambitious project. All of the funders were looking for ways to assist. 

David Littlejohn from PKC planning was clear that any planning permission would have to 

be related to heritage expenditure. This is because what the Trust is looking to do is contrary 

to planning policy. The council can decide that a proposal outweighs policy due to other 

considerations but it is up to them to consider what weight they will attach. A decision can 

be made at their discretion and it would be easier for them to support heritage as it is 

physical and it addresses the problems of listed buildings. What was clear was that any 

submission would have to be unambiguous. Debt repayments would be less easy to 

support. However he is overall supportive of the Cultybraggan Camp project and is happy 

to look at the economic development of the site and align to the councils priorities on 

inward investment. 

Other funders indicated that the Trust needs to secure inward investment and capital 

receipts. However, it needn’t be as ambitious as laid out. If one capital receipt can be 

seen, it doesn’t need to all be used to pay off loans, it could be used to restructure finance.  

Everyone had been interested in the case for Heritage Hutting. The first phase of the 

business plan was for the whole camp but what they like about the way the camp is 

developing is that projects are becoming more distinct; commercial quadrant 2, heritage 

quarter, housing on hillground. The advice was to construct individual business cases for 
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each project.  

Tudor expressed support and see their main role as helping with cash flow. 

Triodos Bank indicated that if a capital receipt came in, the £30,000 could be released and 

they would also look at lending in to other smaller projects. 

SIS – will revisit terms of the loan. 

EST – clear about boiler issues but very positive and contributed other helpful suggestions in 

relation to renewable energy projects 

AGM evening – members’ discussion 

The first part should focus on why the Trust has to think about these issues (i.e. this is the 

revenue side which will give difficulty - this is the capital side which will help with that), what 

these issues are and then each Board member should take a table to discuss what people 

have taken from the presentation. Some people will want to get very detailed about the 

money – majority just want the headlines and discuss issues in general. There should 

therefore be a separate table for Bob and Andy to talk to people who want more detail. 

At the other tables the role of board member is get people to think about each of the five 

issues. The aim is to get guidance from the members on the issues the board is considering.  

The issues 

1. Inward investment 

a. Sale of Wilde Thyme – most likely capital receipt. David Littlejohn thought that the 

site of the building was significant and suggested sale based on 100 year lease 

and placing constraints on future uses of the building. Advantage of sale is that 

Wilde Thyme are anchored into Cultybraggan. There is currently no offer from 

Wilde Thyme - still at opening of negotiations therefore the discussions can’t get 

too detailed but should simply discuss principles of a sale. 

b. Heritage Hutting – is the business plan the logical conclusion of where we end up 

with this? Could we get a capital receipt from selling on our share in this? 

c. Eco-pods idea – is it worth revisiting this idea?  

2. Asset sale or disposal  

a. Munitions – could put on open market to see what interest it gets 

b. Bunker sale 

c. Commercial quadrants 1and 2 for potential sales. 

3. Housing and Heritage – there is a route here to fund significant heritage projects as a 

trade against housing, either on the hillground or at the camp. David Littlejohn had 

been clear that there had to be a good feasibility stage to look at housing to fund 

heritage. Revisit housing within camp. The Board need to seek guidance from members 

on how they feel about this. Ask members – what are the projects you want to invest 

that money in?  

Q – What bits need feasibility? Housing or heritage?  

A – All of this.  
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Q – Would there be any funding for feasibility? 

A – The planning dept would probably look to align any resources they had i.e send 

someone from their team rather than give grant assistance. 

4. Fundraising 

a. The Tudor Trust £1 for £1 arrangement still stands (up to £100,000). Comrie 

Foundation had raised £20,000 so far so £80,000 still to raise. Bumblebee Square 

had held up the fundraising efforts. Now that this has been resolved, the 

Foundation patrons are keen to re- establish efforts.  

5. Ongoing revenue 

a. CCF funding is coming to an end. There is funding available for a further year 

based around legacy but Daid Gunn had indicated that securing funding would 

be difficult. 

b. Thoughts are that we should be approaching new funders. The Trust has a new 

story to tell. The fact that it is still going is a testament to the efforts of all involved. 

New funders for a new approach more tailored to the issues that we are working 

with now e.g. site management. 

 

Q – If there is to be a link of hillground money to heritage but land held as security against 

loans, will the funders be happy at investing money rather than repaying loans? 

A – The value of land is low compared to whole site - £25,000. Investment raises the value of 

the asset. 

Q – To be clear, money from hillground sales can only go to heritage? 

A – Yes, unless we can make the case that some of the debt has been accrued as a result 

of heritage. 

Q – Would CDT need to invest to see value? i.e. do we need to service the plots? 

A – That would need to be looked at in more detail.  

Q – Wasn’t the main reason for looking at selling houseplots to pay off debt? 

A – Yes but now the reason would be to fund heritage projects. On the basis of grants and 

loans, heritage looks fairly healthy. It should be possible to invest in heritage in order to 

realise income in the future which would then go to paying off the debt.  

Lesson from the first years of the Trust and its projects is that the less money you need to 

borrow the better. 

Q – What is the interest rate on the loans? 

A - Triodos is 6% above base. SIS is 3 and 5%  

Q – Why doesn’t the Trust launch a “Comrie bond” at 4%, as a social enterprise and set up 

a trading subsidiary to manage it and make a profit. It would be easier to sell than the 

complicated picture being presented. If there was a direct sale to offer e.g. free huts, live 

work scheme or self-build, this would be a more visible benefit to the local economy. It 
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would be clearer than the complicated financial package. 

Q – Has the Trust investigated the bond idea before? 

A – Yes, this was talked about at the start but the decision was taken to go for funding from 

a social lender. When the idea of bonds was looked at by the Foundation, the Bumblebee 

Square appeal took over. It would take alot of development work to get right before going 

ahead - don’t want to go out without answers. Perhaps this is something for the new Board 

to look at and maybe an idea that comes out of the members’ discussions. 

The point was made that there is a limit on the number of times you can ask for ideas and 

not act on them. 

 The members’ discussion is not about asking for ideas. It is about explaining how we 

have got to this point and why things haven’t happened – i.e. no money.  

Q – Should part one focus on what has been achieved as well as what hasn’t then? 

A – Yes and linking that action with the strategy.  

Q - Should Heritage form part of the initial presentation? 

A – Yes, there is alot to celebrate. The Heritage activities balance community activity with 

heritage of the site. 

Q – The three principles of the Trust are Economy, Environment and Community – should 

Heritage be added to this? 

A – A Heritage presentation could focus on the business plan proposals. Emphasising that it 

is positive in terms of good community engagement as well as financially viable.  

Q – Are the table discussion for feedback or to make decisions?  

A – There is a need to be clear about what the members want – need some sort of 

permission or endorsement but not sure how to do this. Dots on papers will only remind 

people of what was done before. After AGM, take idea out to a vote? This had been done 

previously. Concern throughout has been lack of communication – important to continue 

to engage and consult. 

Q – Would a paper bulletin be going out before AGM? 

A - Yes – this should cover the issues for discussion. But this needs to be promoted in a way 

that gets a good turnout.  

Feedback is the key. The discussion tables will give a good impression of how people feel 

about the issues. It would be difficult to follow up with a vote both in organising and in 

dealing with any negative feedback i.e. what if the vote says “don’t sell Wilde Thyme” 

“don’t sell hillground”? The Board is then left in a tricky position to deal with difficult 

financial decisions. 

A good strategy would be to issue another bulletin to communicate what the feedback 

was on the night – ask if everyone else (who didn’t attend) concurs. 
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Returning to Heritage and Housing: 

There was every possibility that David Littlejohn could have said no to any development so 

the fact that he is prepared to support some form of investment is very positive. From a 

planning point of view things are going as well as they could.  

Q – D-line: would it be a good idea to try and get this listed?  

A – The upside is grants and planning permits. Downside is that listing comes with 

responsibilities which will require investment. It could strengthen the case for heritage 

investment though. The case would need to be made about why it should be listed.  

Q – What kind of heritage work would be invested in?  

 Gaol block and guard room – would be left as is but able to be used for exhibitions  

 Take down back room and re-erect a building to be used as a tearoom.  

 Three A-listed huts – make wind and watertight and use as a living history area – one 

as a re construction – the other two to be used for other projects.  

 Phase 2 – D-line.  

 Phase 3 – officers mess.  

Q – The Heritage Hutting project is already underway so would it be considered as 

investment in relation to house plot sales? 

A – Probably not.  

To summarise: 

Part one will be a presentation – where this has come from – successes. Finance in a 

nutshell. 5 issues. Snapshot of heritage business plan / visitor attractions 

Part 2 will be discussion – subdivide each group to each of the issues. Half hour discussion – 

10 mins feedback. A table for each topic for people to go round to contribute opinions. 

6 stations – 5 issues and one finance.  

Will and Alan and Ray will be floating people to answer questions. The role of board 

members is to record thoughts of members and to keep people on topic rather than 

provide answers.    

Who will do the presentation?  

 Alan will anchor and do background and issues – Bob will do finance – Fiona will do 

Heritage.  

Do we need a physical presentation? Could it be done on paper?  

 Bulletin will give the groundwork for Alan to talk to. What goes out in bulletin will be 

more important than what is said at meeting.  

Should a bigger allocation given to Heritage?  

 Not enough time – bigger issues to get feedback on than just heritage.  

Could the members be asked to vote on adding heritage to the vision in a formal way? 
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Should heritage be added as a prime objective of the Trust?  

 The Trust is all about sustainability - social, environmental, economic – heritage fits 

under all of these. The process of the strategy meetings came up with the three 

aspects. Is now the time to add on heritage? 

 One member felt that it is time to turn up the heritage – communicating to a much 

wider community – which will attract investment. Another however, felt that this falls 

under economy and also fits under community as benefit to wider visitors conveys 

benefit locally as well.  

Each of the 3 parts of the presentation should be 20 mins. 

Alan to co-ordinate powerpoint presentation – will need input from other presenters.  

Needs to know by Monday 24th.  

Ray McMaster left the meeting.  

4) AGM planning 

Half hour for first half. 

Dr Irvine – David had written to say that five offers to meet have been ignored therefore 

these issues won’t be discussed at the AGM. There was now no time to meet before the 

AGM as everyone is too busy but it would be possible to meet afterwards. 

Minutes of previous meeting – it will be made clear that this is about looking for 

inaccuracies rather than further discussion on the issues.  

There will be one question per person to give everyone a chance have a say.  

Post – it notes and suggestions boxes will be needed. 

Teas and coffees – Davey volunteered to do this.  

Paper bulletin 

 At this late stage it would be too difficult to get round all of the doors so a mailshot 

to all members would be best to ensure that all members had been informed of the 

topics.  

 Alan will write copy on Weds.  

 Claire will stuff envelopes on Thurs and post Friday. 

5) Sale of Plot D, commercial quadrant 

This item has been reserved to a confidential minute. 

 

Alan Caldwell left the meeting.  

6) Events update 

An events diary had been circulated for information.  
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It was noted and agreed that an events diary should go on Camp noticeboard.  

It was noted that the map at gate is now out of date. 

Emma reported that an application had been made and granted for 5 days of free 

support for marketing strategy and branding via Just Enterprise. This could also cover 

competitor analysis, pricing etc for the event venue business and will also help with 

developing the plan for the visitor attraction. Emma will update as more information is 

received and how this will plan out.  

Opening of visitor centre to be added to events 

7) Community Jobs Scotland post 

Emma met with PKC last week do look into an employer recruitment incentive and 

confirmed that the Trust can apply to part fund the site maintenance assistant post going 

ahead. Will need input from Andy on how this can be funded from cashflow. A funding 

application for the Orchard application had also been submitted which include an 

element of staffing but won’t know the outcome of this for a while yet.   

8) Consideration of membership applications 

None had been received. 

9) AOB 

 

 Support had been requested from the Trust in relation to an objection to a windfarm 

at Greenscares.  

Questions were raised as to whether this was the Trust’s role. There seemed to be a diverse 

range of opinions on the matter. It was noted that the Trust would be objecting on behalf 

of the whole membership and that didn’t seem appropriate.   

It was agreed that any response would be unable to represent all views. And that the 

Community Council would be the appropriate agency to create forum for discussion.  

The Trust could offer a communication role in passing on information whilst maintaining a 

neutral collective stance.  

It was agreed that individual board members could express their opinion on the matter as 

they see fit but not on behalf of the Trust.  

 Sharon and Blair had recently met with a visiting group from The Scottish Land Fund. 

The visit had gone well and they had had a promising discussion with Munro Gauld 

regarding funding. There was a micro hydro project which may look more feasible based 

on advice he passed on. This had been passed over to Passed to Naomi to investigate 

further. The Laggan Wood had also prompted ideas but this was being co-ordinated by 

Forestry Commission at present. It was felt that it might be worth inviting him back for further 

discussions on what might be possible.  

The primary reason for their visit was to look at community projects in action. They had 
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gone to Thursday Club for lunch, had meeting in WRI Hall etc. The question they wanted to 

address was - does the money from the lottery fund actually filter down to the people it is 

intended to benefit? How do Trusts evolve? It had been useful to tap into knowledge bank 

they have from other projects. They would like to come back and take discussions further 

with CDT about what might be possible and what might not funding-wise.  

 Julie Craik visiting from Tay Screen on Friday 

Sharon, Blair and Claire would meet with her to look at opportunities to develop venues for 

filming locally. Are there places in the village where people would be happy to open up 

their houses for filming? Ideas sought ahead of the meeting.   

10) CLOSE 

 


