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Board and Strategy Meeting 

Monday 30th June 2014, WRI Hall, 18:30 

 

1) Welcome and Apologies 

Board members present: Emma Margrett, William Levack, Chris Palmer, Bob Hughes, Blair 

Urquhart, Fiona Davidson, Ray McMaster, Sharon Rice-Jones 

Apologies had been received from David McCall and Davey Robertson 

Staff: Andy Heming and Claire Mullan 

Apologies had been given by Will Reid and Naomi Clarke 

2) Declarations of Interest 

Blair Urquhart declared an interest in any sales in commercial quadrant one, as a close 

family member may be renewing interest in purchasing there.  

3) Minutes of previous meeting and matters arising 

Blair Urquhart wished it to be noted that his objections to the planning application 

submitted by Billy Malloy lay not with the fencing itself as noted in the previous minute but 

in the loss of tarmacked area and obstruction of the parade ground. 

Approval of the minute was proposed by Bob Hughes and seconded by Chris Palmer.  

Matters arising: 

Board approval to make new connections to the biomass district heating system. 

On 26th June 2014 at 1:28pm, Bob Hughes, Chair of the Renewables and Resources Working 

Group, e-mailed all Board members of the Comrie Development Trust. The proposal:  

to connect huts 17, 29, 30 and the Guard Block to the DHS during the week commencing 

7th July. This accompanied by a briefing paper prepared by Andy Heming and Naomi 

Clarke.  

At 9:42am on 27th June, 7 responses in favour and none against had been received. The 

proposal is therefore approved.  

CDT Cultybraggan Camp Debt Reduction Proposal 

On 9th June 2014 at 12:58 Bob Hughes, CDT Treasurer, e-mailed all Board members of the 

Comrie Development Trust. The proposal:   

to reduce the CDT Cultybraggan camp debt following the successful sale of the bunker 

and recent receipt of  substantial (£25k) anonymous donation given specifically to 

reduce Cultybraggan camp debt. This accompanied by a financial schedule showing the 
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debt reduction proposal and a summary of the current view of incoming and outgoing 

expenditure for the next twelve months. 

Confirmation was sought for the votes on this proposal. 8 votes were cast, all in favour, 

therefore the proposal is approved.  

4) Road repairs: procurement of contractors 

A question had been raised as to whether the procurement policy had been followed in 

relation to the contracts to repair the roads.  

A quote had originally been sought from Gairns who had suggested Tayside contracts for 

the sealing procedure. This company had recommended Kings for the patching and, on 

requesting a quote, Kings had provided a better price than Gairns had originally. It was 

therefore felt that the spirit of the policy had been fulfilled in that three contractors had 

been approached and best value had been sought. 

It was recommended that the procurement policy be reviewed to reflect actual practice. 

The current policy is not always practical as the CDT also has a policy to contract to local 

companies but there is often a reduced availability of contractors for some types of work. 

ACTION: Finance team to review procurement policy 

Board approval was sought retrospectively for additional works for trenching to lay conduit 

under the roads to facilitate any future service connections and protect the finish of the 

road repairs. It was agreed that this had been sensible.  

A provisional date of 14th July had been set for commencement of the chip and spray 

work, this to be carried out over two days to minimise disruption to traffic onsite.  

ACTION: Once this date is confirmed, Claire will inform all tenants and site users.   

A question was raised about weed spraying work. This had been carried out by Alex Butter. 

Ian Reid had been approached but he didn’t hold the required licences. It was noted that 

any dead plant material should be dealt with separately as it would be contaminated by 

herbicide. 

ACTION: Chris to speak to contractor to clarify and make arrangements as necessary.   

5) Traffic management and CQI 

A meeting had been held with all of the owners in the commercial quadrant in relation to 

concerns over traffic management, the minute of which was tabled. Emma invited 

everyone to read this and offer comments and thoughts on the way forward.  

It was reported that it had been a very positive meeting and that safety had been the 

main driver of concerns from the owners. The proposed way forward was to restrict the 

quadrant to owner access only rather than through traffic. The next steps would be to draw 

up draft proposals for fencing, controlled access and signage to be circulated to the 

board for further discussion.  

Concerns were raised in relation to the historic integrity of the camp and reduced 

manoeuvrability of buses carrying visitors to the camp.  

Fiona noted that she had originally been delegated to negotiate on this but had not been 

invited to this meeting. 

It was noted that the proposed solution actually protected the visual integrity of the 

quadrant as without this in place, the owners would simply erect fencing around their 

individual plots which would have a dramatic visual impact on the site. It was further noted 

that Historic Scotland and PKC Planning had not considered the impact of fencing to be 

sufficiently detrimental to the site to raise objections to Billy’s planning application for 

fencing. The Board was therefore taking the heritage concerns about the visual historic 
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integrity of the camp very much on board in seeking a solution which would reduce the 

impact but protect the interests of the owners at the same time. It was felt that a workable 

solution had been reached and a vote was called on the proposed way forward, seeking 

board approval to take next steps. All voted in favour.  

6) Sale of petrol pump area to Cragmore 

One Board member stated a firm objection to selling any more land in the commercial 

quadrant.  

It was noted that sale of this land had a long standing approval from both board and 

members and was an important part of the financial strategy. However, it was also noted 

that a decision had already been taken not to sell off other parts of land which had also 

been previously approved.  

A suggestion had been made to include a clause in relation to any development of the 

site supporting the heritage value of the camp but it was felt that this was too vague and in 

order to achieve the desired outcome, the clause would have to be more specific.  

It was noted that the purchaser simply wanted to secure his access rather than build and 

therefore suggested that it would be better to sell a right of access but retain the land.  

It was also noted that the land came with two large underground tanks which could 

become a liability as their condition deteriorated if retained by the Trust and it would be 

better to sell on this liability. It was recommended that the legal position on this be 

checked as liability might be retained.  

It was thought that the tanks lay directly under the land boundaries and did not extend 

beneath other plots.  

After much discussion it agreed that this would revert to the CCWG for further work in 

clarifying the purchaser’s intentions and the legal position on the transfer of liabilities.  

7) Lease of Hut 63 to Brownies 

The Brownies had requested purchase of their hut on advice that they would be more likely 

to receive funding if they secured ownership.  

The CCWG had met with a representative from the Brownies and recommended that a 

125 year lease be offered instead of a sale. Will had checked the position of the funders 

and had established that leasehold would be sufficient, the length of which would be 

dependent on the amount of money applied for.  

It was felt that the length of lease being offered was excessive.  

It was noted that any long term lease would need to be approved by lenders with a 

charge on Trust assets. 

It was felt that the board would want to support a community group as much as possible 

and noted that if they secured funding for hut improvements this would come with the 

benefit of extending the services through to this corner of the camp.  

Some concern was expressed over the possible conflict in applying to the same funder but 

also noted that there could be benefits in working together on this.  

There was some discussion on how much should be charged and if service charges should 
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apply.  

It was noted that under the current free hut scheme, service charges applied to all and 

any amendment would need to be approved by the board.  

It was also noted that the lease would need to be registered in title and this would come 

with legal costs so there were budgetary consideration before agreeing to any price or 

discounts.  

It was noted that the matter for discussion for now was the principle of whether the 

Brownies should be given a long lease on their hut. It was proposed that the board agree 

that the length of the lease should be the minimum amount of time required to give 

comfort to the funders, this dependant on the amount being applied for. This was duly 

agreed.  

8)  Self-catering: next steps 

9)  CQII Scope of brief 

10) Heritage Investment Scope of brief 

It was proposed that items 8, 9 and 10 be dealt with by e-mail due to time constraints. 

This was agreed. 

  11) Unit 109 update 

 

This discussion has been recorded as a confidential minute.  

12) The Board meeting closed at 7:50pm  

 


