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Board Meeting 

Monday 3rd November 2014, CDT office, 7:30pm 

 

1) Welcome  

a) Apologies had been received from William Levack, David McCall, Andy Heming 

and Davie Robertson.  

b) Declarations of Interest – four were due for renewal. These were circulated to the 

board members present to be completed.  

Directors present: Emma Margrett, Bob Hughes, Fiona Davidson, Chris Palmer, Blair 

Urquhart, Ray McMaster, Sharon Rice-Jones and Bill Thow.  

Staff present: Will Reid, Naomi Clarke, Claire Mullan    

2) Minutes of previous meeting  

a) Approval 

An amendment was requested to item four after which the minute was agreed as 

an accurate record of the meeting held on Monday 6th October 2014.  

It was requested that the minute be circulated within a week of the meeting.  

b) Matters arising 

i) The procurement policy review is still outstanding. 

ii) Emma had met with the Brownies and is awaiting a response in relation to the 

length of lease issues. 

iii) The traffic management plan needed some information on parking to complete. 

ACTION: Blair, Fiona and Claire to feed information back to Chris on this. 

iv) Naomi is looking into the radiators issue at the Guard Block. 

v) The planning application for phase one of the “free” huts scheme had been 

submitted. It had been noted however that two planning officers had visited the 

site last week and would have noted the untidiness of the area. It was suggested 

that the tenants all be asked to tidy up their curtilage. It was noted that the 

insurance inspection had also highlighted some concerns in the area that would 

back up this request.  

ACTION: Letter to tenants to be drafted.  

vi) A second planning meeting is needed to discuss phase two but it would be 

useful to broaden this out to include all the planning issues onsite i.e. commercial 

quadrant, heritage issues and future development as well as “free” huts. There 

will be a “free” huts working group review meeting on Monday 10th November. 

This will report to the next Board meeting.   

ACTION: Other working groups should also convene a meeting to discuss site 

development issues and feed back to inform the wider strategic planning 

discussion.  

vii) Service charges still needed to be reviewed as work being carried out in relation 
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to unit 109 discussions had concluded that they were too low in relation to the 

actual cost of running the site. The review is being carried out by CCWG which 

will report to the next board meeting.  

3) Decisions by e-mail 

Following his attendance at the last Board meeting, Bill Thow had submitted an 

application to join the Board. This had been circulated by e-mail for everyone to 

consider. He is duly elected by the Directors noting that he will be required to stand 

down at the AGM in order to be elected by the Members.  

ACTION: Claire to issue new Board member pack.  

4) Strategy and funding  

Staff had submitted project reports which would be added to the strategy document.  

A spreadsheet of funders had been circulated to be checked by everyone for any 

recent or planned applications to any of the funds.  

ACTION: Emma, Sharon, Bob and Blair will meet again to discuss action to be taken. Ray 

is also to attend this meeting.  

5) Heritage Investment issues for consultation 

A paper had been circulated detailing the background, the current position and issues 

to be explored in relation to heritage investment at the Camp. Will invited discussion on 

this asking; are these the right questions, are there any others to add to the list? The 

answers to these issues will inform the heritage business plan.  

 

Concern was raised that the strategic policy seemed to rely on selling off assets to 

make the plan work. It was felt that more thought should be given to utilizing assets to 

raise revenue rather than selling them. It was accepted that there was no obvious 

alternative but that there needed to be more balance between assets sales and 

revenue generation.  

 

It was noted that the Members had endorsed the current position at the AGM, that it 

had the support of the planning department and that it only involved selling a small 

part of the hill ground (house plots). This minor sale should then allow the revenue 

generating ideas to be developed 

 

Issues to be explored: 
 

a) What is the total extent of the Trust`s long-term heritage investment plan. Is it all the 

listed buildings, the D line (excluding those huts allocated for repairing leases) and 

the Officer`s Mess? 

The Heritage Group had discussed this and agreed that the A-listed buildings at risk are 

a high priority. Preservation of the D-line and B-listed buildings were the next priority and 

development of the Officer’s Mess came third.  

Development of the Officer’s Mess had been brought back into the plan in conjunction 

with the Heritage Hutting project as it was felt to be a good venue for a café and 

common area for the accommodation huts. However, as the building is not listed, it has 

to be a second or third phase development. 

It was felt that the B-listed buildings to the north of the guard block could be developed 

as facilities for the campsite area to the east of them. The huts in question had been 

ablutions blocks and still were mainly intact and un-vandalised. It was noted that this 

area was only designated as a camping area in relation to events. However it was 

suggested that perhaps it could be developed into a more permanent campsite as a 

revenue generating project.  
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The question of swapping the listing of these huts for listing in the D-line was raised. It 
was reported that Historic Scotland had been consulted on this and had said there 

would be no need to do this as long as any development in commercial quadrant 

2 took account of the adjacent B listed buildings.  Development in Commercial 

Quadrant 2 would not be adversely affected by the listing. Listing the D-line would bring 

liabilities which may ultimately cause problems. As owners, the Trust can choose to treat 

them as if they were listed whilst retaining flexibility. It was confirmed that the planning 

department treat listed huts differently e.g. allowing double doors on all of the back 

rows huts except the three which are listed.  

It was agreed that once the “free” huts group had met to identify which huts would be 

part of the scheme, it would be easier to quantify the scale of investment needed to 

develop the remaining huts.  

b) The scale of capital investment needs to be balanced by an acceptable return 

supported by a business plan. What is considered acceptable? Break-even (after 

allowing for future maintenance), or a surplus for re-investment in other projects. 

It was felt that a surplus would need to be generated in order to cover the loss to the 

Camp. It was also felt that as a visitor attraction it would need to be sufficiently funded 

in order to compete in the marketplace. The business plan had indicated that this 

should be possible.  

Should each of the different aspects / projects break even or would there be a 

possibility of cross subsidy across the Camp? 

It was agreed that flexibility would be important especially in relation to the A-listed 

buildings. It was suggested that it would be useful to ring fence some money to go 

towards Camp costs with any further profit being re-invested in the project that 

generates it.   

c) The uses for the A-listed buildings were selected on the assumption that this project 

at least broke even financially. Should that still be the case or should it be accepted 

that the Trust will cross subsidise taking into account all revenue generation? 

Agreed that this had been covered by the previous discussion.  

d) Is the concept of a landmark extension to the A-listed buildings no longer 

appropriate with uses instead spread amongst existing huts and new smaller scale 

development in CQ2? 

It was noted that the Trust had not gone back to the community with any alternatives 

but the question was raised as to whether there were any funds to employ architects to 

revisit the concept. It was agreed that the issue needed to go back to the Members.   

It was felt that it should be possible to say that the original ambitious plans were now 

redundant and look at smaller, more realistic ideas to take to the Members. It was 

noted that the original feasibility had included smaller plans so it may not be necessary 

to employ architects again.  

It was noted that any catering development may require new build to comply with 

regulations.  

It was noted that the back building on the guard block (unit 20) has an informal 

agreement to demolish and rebuild on the footprint but the case would need to be 
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made for formal approval.  

It was agreed to go back to the Members as part of a fuller consultation and present 

alternative plans but include the original Futures Centre development as an option for 

consideration.  

e) Should the uses previously earmarked for the A-listed buildings be spread amongst 

existing huts and new development? 

For example, could the café or bunkhouse be taken out and moved to the Officer’s 

Mess? The original plan had provision for new development for office space. The 

demand for this still exists so does this then move to Commercial Quadrant 2? Or should 

the A-listed complex be kept as a stand alone project? 

All agreed that uses should be spread amongst existing huts and new development. 

f) Is refurbishment of unlisted buildings, where substantial repairs are required, 

justifiable when a satisfactory alternative of new replica huts could be more cost 

effective? 

There was some discussion around the cost of repairing v building new and the 

feasibility of building new Nissen huts. It was noted that plans and materials needed for 

new build were available. It was noted that the full cost implications to the CDT would 

be clearer once the huts to be part of the “free” huts scheme had been identified.  

It was felt that if the footprint exists then the huts could be replaced with new but only 

with a Nissen hut. It was noted that this should not apply to Commercial Quadrant 2 as 

there is no footprint.  

However it was felt that the principle should be determined by the cost. 

ACTION: Determine which huts are beyond repair and cost up the difference between 

repair v replacement.  

6) Self-catering options 

A paper had been circulated summarising the work done to date and the options that 

had arisen as a result of this. Guidance was sought on how the Board would like to 

proceed in terms of target market and business operation model.  

 

It had been established that the Historic Scotland process keeps the grant offer open as 

long as the Trust keeps reporting back on progress therefore the rush to reach a 

decision by end November no longer applied. Relevant dates included SSE regional 

fund being open by the end of January and next HLF deadline of the end of February.  

 

There was extensive discussion around the matter of community shares, market 

demand, the possibility of running as a trading subsidiary, previous potential 

partnerships and how each of these might work and be resourced. It was ultimately 

agreed that the Board would need much more information to reach an informed 

decision.  

ACTION:  

 Produce a business plan to reflect the community shares offer.  

 Finalise and publish the survey. 

 Consult Tourism Intelligence Scotland on market demand and future trends.  

 Circulate examples of other community projects using community shares.  

7) CCWG update 

a) Unit 18 

Reserved to the confidential minute 

b) Unit 109 

Reserved to the confidential minute 
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c) Meeting with Dr Irvine 

There had been an incident regarding fencing on the CDT boundary that had 

involved both of the Camp’s neighbours. Dr Irvine had been in to the office to raise 

the matter with Claire and Jeremy Spurway had met with Emma to discuss.  

ACTION: Chris to look out the plans to identify where the boundary line lies. Will to 

check the title deeds for access rights.  

There was some discussion on the need to formalise communications with Dr Irvine 

again. It was felt that all correspondence since the last AGM should be reviewed to 

check for any outstanding actions or unresolved issues.   

ACTION: Emma, Sharon and Blair to meet next week to review. 

d) Allotments Association 

Due to increasing demand, the Allotment Association had enquired about 

expanding the area of lease. They had indicated an interest in the land to the north 

of the Camp between the Bunker and the Orchard.  

It was noted that the new Bunker owner had also expressed an interest in this land 

and he had some concern that this area may form part of the soakaway for the 

Bunker so urged caution about growing food there.  

It was suggested that the Allotments Association should bring existing plots into order 

before seeking to expand.  

It was noted that leasing eight half plots to the Allotment Association would have a 

lower value to the Trust than a negotiated sale or lease to the Bunker. 

It was suggested that Brandon’s interest in using the area may only be temporary 

whilst he develops and so it may be possible to satisfy both requests. It was 

suggested that perhaps he could be persuaded to pay for the Allotments fencing to 

recompense for the delay.   

ACTION:  

 Sharon to speak to Brandon to establish if his proposed use is permanent or 

temporary. 

 Emma to speak to Eddie at the Allotments to discuss other options. 

 Find out if the ground forms part of the Bunker soakaway. 

e) Protocol for consulting working groups 

A protocol had been developed with the Heritage Group that was due for review. It 

was suggested that this should be applied to all working groups. It was noted 

however that limitations had been experienced when quick decisions were needed.  

Solutions were proposed as follows: 

 The Chair simply makes the decision and lets the working group know. 

 The Chair and the Vice-Chair discuss and reach a decision. 

 Working Groups employ the same protocol as the Board for reaching 

decisions by e-mail, setting a time and date a response has to be sent.  

ACTION: Claire to re-circulate protocol for reaching decisions by e-mail.   

8) AOB  

a) Tree for Heinrich 

The Ramblers had requested permission to plant a tree at the Camp in memory of 

Heinrich Steinmeyer.  

It was agreed that a tree could be planted in the vicinity of the Chapel noting that 

there were some underground cables in that area to be aware of.  
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b) Insurance inspection 

Chris, Claire and Site Caretaker Julian Bell had met with Kenny Dalzeil this morning 

for a risk inspection commissioned by the Trust’s insurers Royal Sun Alliance.   

This had involved checking Health and Safety paperwork and running through a 

procedure checklist followed by a walk around the Camp. He picked up a few 

items of concern but was overall satisfied that the site is well managed. A written 

report will follow.  

c) Request for temporary boat storage 

A local resident had enquired about storage for two boats at the Camp over the 

winter. After some discussion around safety concerns and financial benefits, it was 

agreed that the boats could be sited to the east of the bunker in front of the ROC 

site. Fencing the area off, at his own cost, whilst maintaining access to the ROC 

would be a requirement and an exit date is to be specified on the paperwork.    

d) Ian Reid’s logs 

Concern was raised about the safety of such a large log pile on a publically 

accessible site. This had been discussed previously and the proposed solution had 

been to get him signed up for a lease on compound 83C that was fenced off. 

However, this had encountered delays due to planning considerations. It was 

agreed that immediate action needed to be taken to fulfil our Health and Safety 

obligations. 

ACTION: Julian to erect Heras fencing around the pile in consultation with Ian Reid.  

e) Jobs for Callum 

Concern was raised that Callum’s work plan is not being effectively managed.  

ACTION: Line Management will review. All Working Groups to be asked if they need 

anything done, particularly rainy day jobs.  

It was noted that Brandon had indicated that he would pay for a number of 

remedial tasks to be carried out at the Bunker.  

f) Sheep on the Hill ground 

Sheep had appeared on the Hill ground so Chris had contacted the previous lessee 

to check if he had repaired the fenced in lieu of rent as previously discussed. He had 

been unaware that his sheep were in the field and would rectify. He had indicated 

however that he would be interested in reopening discussions about fencing in lieu 

of rent.  

9) Membership applications 

Two applications had been received. One of no fixed abode for Associate Membership 

and another from St Fillans for Full Membership. Both were approved subject to the 

following 

ACTION: 

 Claire will check the St Fillans postcode to make sure it falls within the Trust’s 

catchment area. If not, Associate Membership is approved. 

 Claire will check the Trust’s Memorandum and Articles of Association for any clauses 

that require Associate Members to provide an address. If there are none, 

Membership is approved. Otherwise, she is to be asked to provide a contact 

address.  

10) CLOSE – the meeting closed at 10pm. 

Date of next meeting: Monday 24th November 
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ACTION SUMMARY 

ITEM for ref. ACTION 

2b) iii) Blair, Fiona and Claire to feed information on parking spaces back to Chris. 

2b) v) Letter to tenants regarding tidiness and safety of curtilage and to be drafted. 

2b) vi) Working groups should also convene a meeting to discuss site development 

issues and feed back to inform the wider strategic planning discussion. 

3) Claire to issue new Board member pack to Bill 

4) Emma, Sharon, Bob and Blair will meet again to discuss action to be taken 

on strategy and funding. Ray is also to attend this meeting. 

5f) Determine which huts are beyond repair and cost up the difference between 

repair v replacement. 

6) Produce a business plan to reflect the community shares offer.  

Finalise and publish the survey. 

Consult Tourism Intelligence Scotland on market demand and future trends.  

Circulate examples of other community projects using community shares. 

7a) Ray will contact the new owner of Plot D to discuss the issues raised.   

7c) Chris to look out the plans to identify where the boundary line lies. Will to 

check the title deeds for access rights. 

Emma, Sharon and Blair to meet next week to review communications with 

Dr Irvine 

7d) Sharon to speak to Brandon to establish if his proposed use is permanent or 

temporary. 

Emma to speak to Eddie at the Allotments to discuss other options. 

Find out if the ground forms part of the Bunker soakaway. 

7e) Claire to re-circulate protocol for reaching decisions by e-mail.   

8d) Julian to erect Heras fencing around the pile in consultation with Ian Reid 

8e) Line Management will review Callum’s work plan. All Working Groups to be 

asked if they need anything done, particularly rainy day jobs. 

9) Claire will check the St Fillans postcode to make sure it falls within the Trust’s 

catchment area. If not, associate membership is approved. 

Claire will check the Trust’s Memorandum and Articles of Association for any 

clauses that require associate members to provide an address. If there are 

none, membership is approved. Otherwise, she is to be asked to provide a 

contact address. 

 


