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Board Meeting 

Monday 24th November 2014, CDT office, 7:30pm 

 

1) Welcome  

a) Apologies had been received from David McCall, Ray McMaster, Sharon Rice-Jones, 

Naomi Clarke, Andy Heming and Claire Mullan.  

b) Declarations of Interest – Fiona declared an interest in any discussion of the plot 

acquired by Barclay Carmichael in Commercial Quadrant 1.  

Directors present: Emma Margrett (Chair), Fiona Davidson, Bob Hughes, William Levack, 

Chris Palmer, Bill Thow, and Blair Urquhart.  

Ann Petrie attended as an observer.  

Staff present: Will Reid.    

2) Minutes of previous meeting  

a) Approval 

An amendment was requested to item one to record that Bill Thow was present, 

after which the minute was agreed as an accurate record of the meeting held on 

Monday 3rd November 2014.   

b) Action Grid / Matters arising 

Item 2b) iii) Chris tabled a plan showing the capacity of various parts of the camp to 

accommodate car parking and explained that this was a flexible document to give 

an idea of possible permutations. Not all space within the camp had been utilised. It 

was noted that some areas might require matting if the conditions were wet and 

that overspill parking at Auchingarrich was limited with logistical draw backs. It was 

agreed that this was a very useful plan for information when consideration was 

being given to using open areas of the camp. 

2b) v) Letter to tenants regarding tidiness and safety of curtilage to be drafted. 

5f) Work was in progress to determine which huts are beyond repair and cost up the 

difference between repair and replacement. 

6) The self-catering business plan was being updated and the survey of demand 

was in progress. Community Shares Scotland had been consulted and an email 

circulated which included an example of a community trust using community 

shares. 

7d) Emma to speak to Eddie at Allotments to discuss options for extending the area. 

It was noted that the area west of the bunker was not a soakaway as the bunker did 

not drain to a soakaway. 

9) Claire will check the St Fillans postcode to make sure it falls within the Trust`s 
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catchment area. If not, associate membership is approved. Claire will check the 

Trust`s Memorandum and Articles of Association for any clauses that require 

associate members to provide an address. If there are none, membership is 

approved. Otherwise, she is to be asked to provide a contact address.  

It was noted that a Site Management meeting is to be arranged with Ian Reid to 

discuss several issues regarding his operations at the camp. 

 

3) Strategy and funding  

a) Community shares 

A paper had been circulated together with an email from Community Shares Scotland 

who is able to provide considerable support to communities wishing to investigate a 

share offer. Will recommended reading the example of Harlaw Hydro which gave a 

clear idea of how the process worked and the benefits to Balerno Village Trust. Two 

immediate issues arising were noted as competing projects for share offers and the 

timescale involved, on average six months, with the implication for staff requirement 

and how this was funded. 

Emma said that the Strategy sub-group will also look at projects that were suitable for 

funding through community shares. 

It was agreed that these issues required further investigation with Community Shares 

Scotland with an allowance for staff treated as a cost to the project. The updating of 

the business plan to reflect the shift to bunk house accommodation was expected to 

be completed next month together with the survey of demand. Blair reported that the 

initial responses were extremely encouraging. There was strong interest in staying in huts 

which re-created the conditions when they were used by the army, although it was 

noted that the survey, to date, was weighted towards former cadets. 

ACTION: Will to develop timescale in consultation with Community Shares Scotland. Bob 

and Will to complete self-catering business plan update. Strategy sub-group to review 

use of community shares for other revenue raising projects. Blair to complete survey 

and report back within 4 weeks.  

b) Office space 

Reserved to confidential minute. 

4) Free Huts 

A paper had been circulated and Blair tabled an additional paper. As the additional 

paper had not been discussed by the Free Huts working group, it was agreed that the 

group needed to meet again to put a clear proposition to the Board for approval by 

email. This needed to cover the point raised in the additional paper recommending 

that “not for profit” businesses also pay the discounted rent after 5 years rather than 

continuing to be free from rent. It was noted, in connection to the reference to a 

development fund in Blair`s paper, that the criteria for the new LEADER fund would not 

be known until early next year. The issue of policing the scheme was raised and it was 

agreed that the group should identify the resource required for this.  

ACTION: Free huts working group to meet as soon as possible and agree a clear 

recommendation to be put to the Board for approval by email.   

 

5) Finance update 

Reserved to the confidential minute.  

6) CCWG update 
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a) Unit 109 

Reserved to the confidential minute. 

 

b) Dr Irvine 

A list of all the issues raised by Dr Irvine over the past year was being compiled and 

would be put on the web site with the answers from the Trust. The Board was asked to 

forward any correspondence they had had with Dr Irvine in the last year to Emma, 

Sharon and Claire. 

William noted that Dr Irvine had blocked the fire gate to the camp and he would 

photograph this.  

The point raised by Dr Irvine regarding coppicing the hedge it was agreed would be 

considered. 

ACTION: All correspondence with Dr Irvine in the last year to be forwarded to Emma, 

Sharon and Claire. William to photograph the blocked fire gate. CCWG to consider 

coppicing the hedge. 

c) Heritage Hutting project 

Actions covered under point 3a). Will reported that the feasibility study had been 

submitted to Historic Scotland. The proposals for internal use of the spaces were 

indicative only and if the project is to proceed it would require be tendered with 

further consultation on the design brief and opportunities to engage with the 

selected architects. 

d) Commercial Quadrant 2 

Ewan Cameron had given a presentation prior to the start of the meeting. This gave 

his views on the design of an office pod based on “Passivhaus” building principles 

and the lay-out of CQ2 to accommodate individual and groups of pods. Will raised 

the key issue of whether plots were to be sold or offered on a long lease. There was 

no guarantee that businesses, like Ewan`s, would take up space if plots were not to 

be sold. It was noted that the Heritage Group were not in favour of further land sales 

and the loss of this ground which is used in connection with events. The imperatives 

of financial and community benefit from the use of the camp were equally noted 

and proposals had to be weighted up and scored against these criteria. It was 

agreed that the tenure issue was one to be put to the membership for a decision as 

had been the case with CQ1. 

The initial action agreed was to determine the likely level of demand for these pods. 

ACTION: Will to investigate further the likely level of take up of plots in CQ2.     

7) AOB  

a) Ann Petrie 

Ann had been invited to attend the Board as an observer with a view to possibly 

joining the Board. Ann spoke of her interest in setting up a working group to develop 

a craft co-operative and take on workshop space at the camp. She felt that a small 

part of the CDT office had potential as a retail outlet for crafters making camp 

related artefacts which would bring in revenue to the Trust. This retail element could 
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ultimately also operate from a workshop at the camp. The target would be to 

attract interest from up to 10 crafters. It was suggested that the quilting group might 

be approached. Ann`s proposal was supported and it was suggested that she have 

a look at huts which might be suitable.  

Ann said she was willing to come on to the Board and it was agreed that she should 

be elected on to the Board with immediate effect. 

ACTION: CCWG to identify huts which might suit a craft co-operative and site visit to 

be arranged with Ann. Claire to issue new Board member pack to Ann. 

b) Heritage tour of the camp 

Fiona offered to give new Board members a tour of the camp from the heritage 

perspective. 

ACTION: Fiona to contact new Board members to arrange tour. 

c) Services to proposed museum of military memorabilia (hut 61) 

It was noted that the heritage group were requesting that part of the funds raised by 

the group be put to supplying electricity to hut 61. It was agreed that a quote be 

obtained. 

ACTION: CCWG to obtain quote for connecting electricity to hut 61. 

d) Tree for Heinrich 

It was reported that the Ramblers had suggested a rowan tree. It was agreed to ask 

them to reconsider given the short life of this species and the fact that there was 

already a rowan tree in the vicinity of the location proposed. 

ACTION: Chris to discuss choice of tree with the Ramblers.      

  

8) Membership applications 

No membership applications received.  

9) CLOSE – the meeting closed at 9.15 pm. 

Date of next meeting: Tuesday 16th December at 7.30 p.m. 

 

ACTION SUMMARY 

Minute of 3rd November 2014 

ITEM 

for ref. 

ACTION 

2b)v) Letter to tenants regarding tidiness and safety of curtilage to be drafted.          

7d) Emma to speak to Eddie at Allotments to discuss options for extending the area 

9) Claire will check the St Fillans postcode to make sure it falls within the Trust`s 

catchment area. If not, associate membership is approved. Claire will check the 

Trust`s Memorandum and Articles of Association for any clauses that require 

associate members to provide an address. If there are none, membership is 

approved. Otherwise, she is to be asked to provide a contact address.  

 

 

ITEM for ref. ACTION 

3a) Will to develop timescale in consultation with Community Shares Scotland. 

Bob and Will to complete self-catering business plan update. Strategy sub-

group to review use of community shares for other revenue raising projects. 

Blair to complete survey and report back within 4 weeks. 

4 Free huts working group to meet as soon as possible and agree a clear 

recommendation to be put to the Board for approval by email.  

6b) All correspondence with Dr Irvine in the last year to be forwarded to Emma, 



Page 5 of 5 

 

 

Company limited by guarantee – Registered in Scotland – Reg No SC305425  - Charity reg no SC038596 

Registered office – 32- 34 Drummond Street, Comrie, Perthshire, PH6 2DW 

 

                                                  Part-financed by the Scottish Government and the European 

                           Community Rural Tayside LEADER 2007-2013 Programme 

 

Sharon and Claire. William to photograph the blocked fire gate. CCWG to 

consider coppicing the hedge. 

7a) 

 

CCWG to identify huts which might suit a craft co-operative and site visit to 

be arranged with Ann. Claire to issue new Board member pack to Ann. 

7b) Fiona to contact new Board members to arrange tour. 

7c) CCWG to obtain quote for connecting electricity to hut 61. 

7d) Chris to discuss choice of tree with the Ramblers.      

 


