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Board Meeting 
Monday 18 June 2018, CDT Offices, 7.00pm 

 

 
1. Welcome 

1.1 Directors Present:  Helen Buchan, Chris Palmer, Davie Robertson; Jack Birrell; Hamish 
Wood 

1.2 Staff Present: Tara Fraser, Andy Heming, Phil Mestecky, Lynn Manderson 
1.3 Apologies:  Blair Urquhart. 

 
HB welcomed all present.   

 

 
2. Minutes of last meeting 
 
 The minutes of the last meeting were approved.  A discussion took place on the minutes 

approval process.  A point in the AGM minutes in section 5 was clarified and will be amended. 
 

 
3.   Finance Update 
 
 AH advised that the financial update would be covered in section 5 but reminded attendees of 

the position with the SIS loans:  There are 2 loans totalling £52k.  SIS said they would not 
accept change proposed but were able to extend the 2nd loan by two years but we must start 
paying this year.  Once 5 years have passed it evens out, but it does put pressure on this year’s 
finances.   

 
 The District heating loan was extended by 5 years as hoped, but repayments this year and 

next will be higher than had been hoped. However, it is manageable and is covered in this 
year’s budget. 
 
Biomass Boiler:  Ceramic fire bricks require to be replaced at cost of c. £2k.  This has been 
included in this year’s budget.  Other parts that have a wear and tear lifespan are the bearings 
which are not expensive but a cost estimate of replacing the chain drive will be included in 
next year’s budget. 

 
 

 
4. Policies 
  
 HB expressed Board and staff’s thanks for the work LM carried out on the policies to date. 
 

JB advised that he had been in contact with NSPCC regrading whether CDT require a child 
protection policy.  NSPCC advised that, based on the information given to them, that CDT did 
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require a policy.  However, this was questioned by HB who advised that she is currently 
working with vulnerable young adults who are supervised by their carer.  Due to the 
supervision by their carer there is no requirement for her group to produce a child protection 
policy.  Therefore, to clarify, LM will contact FSB to obtain advice on what our legal obligations 
are.  If necessary LM will contact NSPCC for guidance. 

 
 At this point the JB advised that following a presentation by a Pitlochry solicitors firm he has 

been in contact with them and they have agreed to hold an open session for charities.   It was 
agreed by the Board that CDT staff should also attend such that by understanding Trustees 
roles they will then be able to add value to the services they provide.  It was also agreed the 
CDT would pay for the attendance charge for the Board and staff. 
 

 LM was invited to present on the Policies:   LM advised that membership of FSB has twice 
provided legal advice and twice provided health & safety advice.  It was noted that FSB advice 
received has already more than paid for the annual membership fee.  In addition, the 
assurance of being guided by experts with up to date knowledge is particularly valuable.   This 
advice is being or already has been incorporated into CDT policies. 
 

 Policies on data protection, IT Security, Acceptable E-Mail Use, Internet Use, CCTV, Retention 
& Destruction of Documents were approved by the Board with one against. 

 
 LM advised that DTAS solicitors confirmed that CDT may hold either members names or 

members’ addresses as part of CDT historical archives, but not both.   The Board voted and 
agreed to hold members’ names as part of the historical record.  Once a member resigns his 
or her membership their name will be added to an ex members list and their membership 
form will be destroyed.   This has been included in the Retention & Destruction of Documents 
Policy. 

 

 
5. Revised Financial Forecast and Objectives 

 
AH presented the financial forecast and PM the objectives.   

 
AH produced report on the CDT Finances from April 2018 – March 2019.   AH advised that he 
would produce a three monthly report based on this format.  
 

• Budget Summary:  Current assets at end of 2018/19 are projected to be £8k compared to 
£36k 2017/18.  This is due to a large increase in loan repayments and interest payments to 
EST and SIS and includes current staffing levels continuing to March 2019. 

• Key Financial Risks:  LEADER have verbally approved changes to the project that they are 
funding.  This should ensure the support for staffing to March 2019 and we await 
confirmation in writing.   
Discussion with Architectural Heritage Funders has still to take place to inform them of 
changes to the timelines and objectives of the project they have funded.  AHF provide 
funding for staff positions which, in the 2018/19 budget has been assumed to continue. 

• Potential Additional Income:   
Gannochy have expressed interest in longer term agreement to support operating costs. 
Debt repayment and full rental income has not been factored into the forecast. 
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Revenue from the possible paid visitor attractions developments has not been factored 
into the forecast.   
 

 AH advised that whilst the financial forecast shows a reduction in current assets vs the prior 
year, it is not as bad as expected. 

 At the July meeting AH will report on the first quarter results (April to June). 
 

• Objectives:  PM highlighted some of the key objectives for the staff for 2018/19:  and 
pointed out that there are many day to day activities for each of the CDT staff that are not 
included in the objectives list. 
 
The key objectives and goals are: 
 
- Launch Initial Visitor Attraction July 
- Review of self-catering operating/business model July 
- Sewage pipeline solution permissions August 
- Proposal for 1st phase of electricity upgrade September 
- Cultybraggan Camp website launched September 
- CDT Policies reviewed and updated September 
- Autumn/winter (CDT) event delivered December 
- Project plan & funding in place for Officers’ Mess developments December 
- Budget for 2019/20 and updated 10 year projections approved by Board December 
- CDT AGM December 
- Self catering units construction in progress March ‘19 
- Community hub/café/Phase 2 visitor attraction launched. March ‘19 
 

• With regard to the Launching of the Initial Visitor Attraction, PM outlined the proposal for 
opening some buildings and charging adult visitors for entry.  Charges would apply only to 
those outside the village.  On request, anyone with a PH6 postcode would be given a free 
pass. This would be considered a trial commencing mid-July and this will give an indication 
of the public appetite for such an attraction.  Initially this would be managed by PM with 
volunteer help to manage the public; opening up buildings, taking monies, selling books, 
etc.  If successful and financially viable, it may be possible to hire temporary staff for this. 
 

• Job Descriptions:  PM compared the current job descriptions and actual activities for the 
Heritage Activities and Events Organiser and the Project Planning and Development 
Manager.    
The actual roles are better described as Heritage and Events Manager and Project and 
Estates Manager.   
The proposed Project and Estates Manager job roles captures the objectives as described 
to SCP and LEADER in funding applications.   
 

• PM advised that the priorities and objectives outlined in the presentation can be achieved 
but it is important that any suggested changes or new ideas are discussed at Board 
meetings and any reprioritisation is agreed between the staff and the Board.   
 

• The Board were fully supportive of the proposals presented and specifically approved 
- Extension to the employment of PM and TF to March 2019 
- Budget plans for 2018/19 
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- Goals and objectives for the staff 
- Changes in job description for PM and TF 

  
  The Board thanked the staff for their work on this presentation and asked that copies be 

circulated to all Board Members. 
 

• A discussion took place around moving the Board meetings to quarterly meetings.  
Monthly reports to the Board from CDT staff would keep the Board advised and any Board 
agreements required between quarterly meetings could be then addressed at either the  
Estate Management Working Group meetings or extraordinary meetings as required.  The 
Board would consider this proposal, and this will be reviewed at next Board meeting in 
July. 

 
6. M&A:  Planning for changes to be approved at the next AGM. 

It was agreed that this would be postponed until the next Board meeting when BU will be 
present. 

 
7. Heritage Self Catering Operating Model 

 
The business plan was produced in 2015/16 and based on assumptions at that time.  It is 
essential to go back and review this plan before spending any money on building works.  
Planning permission is still valid.  This will be reviewed by CDT staff and a report presented to 
the Board at the July meeting. 

 
8.  Any Other Business 

 

• AH requested, in absence of Treasurer, support to check Salaries and VAT returns.  HW 
agreed to do this on a monthly basis. 

• CP advised that he had been approached by a gin distillery who is interested in renting 
property for a gin distilling business.  This raised the questions of whether there were any 
specific legal requirements that CDT had to follow.  LM will contact FSB and ask for advice 
on this.   

• PM advised that another company was working with us to produce a Cultybraggan Camp 
gin and CDT will receive a donation per bottle.  

• Brand name/trademarks:  LM will contact FSB to enquire how CDT can protect the 
Cultybraggan Camp brand name, its design, typeface etc. 

• Officers’ Mess Plans:  PM presented plans to transform this area into a community space 
and café.  This would include toilet facilities and heating from the Biomass boiler.   The 
Board approved these plans.   

• Cleaning Quote:  Was received for the toilet facilities but comparison quotes will be 
obtained.  HW will look into obtaining a second quote. 

• Tours:  JB advised that these needed to be advertised and HW agreed to assist JB with 
this. 

 
 
9. Date of next Board Meeting 
 16 July 2018 
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The meeting closed at 10.05 pm. 


