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Board Meeting 
Monday 24 September 2018, CDT Offices, 7.00pm 

 

 
1. Welcome 

 
1.1 Directors Present:  Helen Buchan, Jack Birrell, Davie Robertson, Blair Urquhart, Hamish 

Wood 
1.2 Staff Present: Andy Heming, Phil Mestecky, Lynn Manderson 
1.3 Guest:  Bill Thow 
1.4 Apologies:  Chris Palmer, Tara Fraser 

 
HB welcomed all present.  HB expressed the Board’s thanks for all of PH work on making the 
Doors Open Day on 22/23 September so successful.  PM in turn thanked JB for his work on 
making the tours a success over that weekend. 

 

 
2. Minutes of last meeting 
 
 Item 6:  Amend the wording to clarify that individuals who have expressed an interest in 

joining the Board be invited as an observer.   
The minutes of the last meeting were then approved.   

 

 
3. Matters Arising from Last Minutes 
 
 Item 8:  Community Land Scotland.  JB noted that as this event has now passed it will not be 

included in future minutes.   
 

 
4. Board Appointment 
 
 The members of the Board unanimously voted Bill Thow onto the Board.  HB welcomed BT on 

behalf of the Board. 
 

 
5.   Finance Update 
 
 AH presented the Finance Update.  Key points are: 
 
 a) On the Debtors’ report progress has been made in recovering debt but one commercial 

occupier continues to give concern.  HB will write to the party to increase payments to 
CDT. 
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 b) On Income, visitor attraction income has been more than anticipated.  Some of this has 
been used to finance the Jail Block and trail signs.   
Commercial lets and service charges income was down for April-August due to vacating 
building.  However, completion of new leases will allow invoices to be issued. 
Renewable Heat Initiative payments for the Biomass heat delivered to users are delayed 
because the boiler meter required to be replaced. 

 c) Expenditure:  AH explained how it is difficult to predict when some expenditures will 
occur and that can result in over or underspends in a period. 
District heating system repairs and maintenance budget cost for the year were 
estimated to be around £2k.  However, to September these total £6k. 

 d) Infrastructure consultancy work done to October 2017 has been received and paid.    
This isn’t part of Apr-Aug 2018 results, but it does mean that the cumulative current 
assets at 31.3.18 will be c. £5k less and will impact on the overall position. 

 e) Tiriodos overdraft facility (£30k):  At end Aug, £11k of the facility was used, rising to 
£19k in September.  This will be alleviated in September as LEADER and SCP grant funds 
are received. 

 f) Audit:  Year end accounts will be submitted to Finlaysons at start of November with the 
aim of being signed off at end November.  Working Group reports are being received.  
Estate Management report will be requested by LM and a report on Events will be 
included in next year’s report. 

 g) Next Report:  The finance report to end of September will include revisions to the 2018-
19 budget that are required in the light of results for the 6 months April-September,  

  
 AH was thanked for his clear explanations.  
 

 
6. Estate and Projects Update 
 

In the absence of TF, the Board referred to the Estate and Projects monthly report and a 
discussion on various points ensued.  Key points raised were: 
 

 a) JB asked for explanation of “Variable” on the project spreadsheet.  LM advised that the 
date was variable where the CDT timeline was dependent on external organisations 
progress and over which CDT had no control. 

 b) It was clarified that a hybrid lease is one that bridges both a commercial and a repairing 
lease.  With a hybrid lease a reduced amount of rent is paid in exchange for agreed 
repairs. 

 c) A discussion arose around electrical work processes.  This topic will be raised at the next 
estate management meeting to clarify the process of signing off CDT and tenants’ 
electrical work by a competent electrician.   

 

  
7. Unit 28 

 
 This unit is one of the largest on the site at c.2k sq. ft and has the highest ceiling.   A discussion 

arose around the potential use of this unit that focused on whether this should be let as a 
commercial lease, reserved for CDT community use, or visitor/heritage use at a later date.  
Currently there are no firm plans for community or heritage use and no funding to 
upgrade/alter this unit whilst there is a potential tenant waiting to take entry.  However, PM 
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made the point that unit 28 is in a prime location in the heart of the camp and would, ideally, 
form a part of the visitor experience – this option would be lost if rented out to a business for 
a 5-10 year lease.  PM also advised that revenue from the visitor attraction at the camp has 
significant growth potential while rental income from tenants is limited.   After further 
discussion, the decision regarding the use of unit 28 was referred to the Estates Group.    

 

 
8. Engine Shed Conference:  Nissen Hut Display: 
  
 Engine Shed representative contacted BU in April 2018 and again recently regarding displaying 

a Nissen hut at the Scottish Community Heritage Conference 2018 over the weekend of 10/11 
November.  BU said that this would be a great opportunity to showcase CDT’s work at an 
important venue in a major Scottish city and it would help to promote the Camp.   

 
 BU proposed purchasing 6 x Nissen hut sheets, wood for purloins and base, etc. to construct 

an example of a hut structure.  BU advised that he had enough volunteers to carry out the 
work. The cost is expected to be funded from the Voluntary Action Fund and this event 
qualifies because we will be gathering views and opinions about “devolving powers to local 
communities”, a Scottish Government project called Democracy Matters.    

 
 BU advised that the hut would be erected on the Friday and taken down on the Monday.  The 

Engine Shed are very interested in the hut being brought back for a more technical Heritage 
Trust Network conference over 19/20 November. 
 
It was recognised that exposure of CDT at such an event was positive and there was scope to 
use the structure at future events.  However, DR expressed concern that the timeline to build 
and deliver the hut was very tight.  HB advised BU that there was no available funding from 
CDT for any of the costs associated with this project.  HB noted that as the grant would be 
given to CDT then it could only be spent if the hut could be delivered and returned for the cost 
and meet the conference dates.  If purchases were made and the hut failed to be delivered, 
then BU would be expected to meet the purchases’ costs personally.   
 
BU will provide an update on Friday 28th that would include a brief description of the project, 
costs and update on funding and project delivery schedule. 

 

 
9. Events & Heritage 
 
 Weekly Horror History events, held on Wednesday evenings, have been extended to October. 
 
 A discussion took place around CDT’s booking conditions for external events and it was agreed 

that at all events a booking deposit should be taken and at least two weeks before the event 
the full amount should be paid to CDT together with satisfactorily completed paperwork.  Full 
payment up front ensured CDT would be in a stronger position from which to manage any 
complaints. 

 
 Officers Mess projects:  LEADER had previously indicated they would fund 70%/80% or even 

up to 90% of this project’s cost.  However, last week correspondence was received which 
indicated LEADER would only fund around 35%.  LEADER advised that they required CDT to 
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provide evidence they were approaching other funders before LEADER would commit any 
funds:  LEADER advised that they should be a “last resort” funder.  Some other funders were 
suggested, such as Robertson Trust and Pilgrim and PM will investigate these and report back 
to LEADER and try to obtain any funding shortfall.  PM noted that there was a considerable 
amount of work involved in researching funding, especially at this late stage.  PM will continue 
to work towards obtaining alternative funding and LEADER funding but in the background will 
explore options to provide catering in the interim. 
 

 Halloween:  31st October has been booked by external organisation.  CDT will not put on a 
Halloween event due to a lack of resources to take on the amount of work that is involved. 

 
 

 
10. Policies  
  
 LM requested approval for the green travel and expenses policies that had been amended to 

include CDT volunteers in the policy scope as agreed by the Board at the last formal Board 
meeting.  These were approved by the majority of the Board. 

 
 LM submitted the new Work Experience Policy and this was approved by the majority of the 

Board. 
 

  
11. Solicitor Services 
 
 It was recognised that the service by the current solicitors was not as customer focused as CDT 

required and therefore this service will be reviewed by the Board.   To this end AH will provide 
a list of all the solicitors that CDT have used in the past together with any information on the 
quality of their services.  LM will contact FSB and DTAS to establish whether they could 
provide names of solicitors who CDT could consider.  Once received a list of questions will be 
drawn up to compare the services and the fee structures. 

 

 
12. Board Training 

 
LM produced a skills matrix table that was in the CDT office.   LM asked the Board to review 
the questions and propose any changes.   LM stated that although skills matrix are used to 
identify training needs and skill gaps on the Board, she also asked the Board to consider how 
to deal with a situation where a Board member marks their skills higher than the perception of 
the majority of the Board.  LM pointed out that for a skills matrix to be effective it should be 
as accurate as possible to ensure suitable training is provided and to recruit the necessary 
skillsets on the Board. 

 

 
13. Any Other Business 
 

• JB opened by stating that self-catering needed to be discussed.  JB then stated that the 
website was not a good advert for CDT.  JB then went on to say that at the AMM he 
would like to see a more integrated structure.  This was discussed, and it was 
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acknowledged that the first part of the AMM was more formal, and it would need to 
continue to be so but for the second part it was agreed that PM and JB would look at a 
new structure and report back to the Board with suggestions. 

 

• It was noted that the AGM would be held in January 2019. 
 

• LM then asked JB to expand on his earlier comment about the self-catering.  JB said that 
he thought there was a misunderstanding over his resignation and that at the 2017 
AMM he had advised that he would be standing down as Chairman but was currently 
still Chairman because the project has been delayed by a year.  He noted there was no 
one on the management committee who had the skill sets for marketing and managing 
the self-catering business.    

 

• LM asked JB to expand on his earlier comment about the website.  JB noted that the 
CDT website needed to be improved.  It was recognised that work was required but that 
it would also take a considerable amount of time for this work and no one had the time 
at present to do so.   

 

• Men’s Shed:  Electricity was connected to the Men’s Shed last week. 
 
11. Date of Next Board meeting 
 The next meeting will be a formal Board meeting on 22 October. 
 
The meeting closed at 21.25 hrs. 


