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Annual General Meeting 
 

26 March 2018, 7.30 pm 
 

The White Church, Comrie 
 

 
Present: 
 Directors:  Helen Buchan, Chris Palmer, Davey Robertson, Blair Urquhart 
 
 Staff:  Tara Fraser, Andy Heming, Lynn Manderson, Phil Mestick 
 
 Full Members:  Malcolm Allan, Steven Beaven, Jack Birrell,  Tom Buchan, Alan Caldwell, Joan 

Carmichael,  James Donaldson, Eddie Harkins, James Irvine, John King, Madeleine King, 
William Levack,  June MacPhee, Diane McNab, Fiona Palmer, Andrew Reid, James Reid, Jane 
Reid, Derek Robertson, Alexander Urquhart, Libby Urquhart, Hamish Wood 

 
 Associate Members:  Linda Brown, Roddy Brown 

 
1. Welcome, Introduction and Apologies. 

Davey Robertson opened the meeting by welcoming attendees. 
 

Apologies: 
Apologies were received from:  Christian Campbell, Ronald Craig, Ray Crozier, Richard 
Wildash. 
 
 

2. AGM Minutes 
 

 There were no suggested amendments to the Minutes of the AGM held on 31st January 2017.  
The adoption of the minutes was carried unanimously. 
Adoption proposer:  June MacPhee;  Seconder:  Tom Buchan. 

 
3. Chairperson’s report for the year ended 31 March 2017. 

 
A CDT member requested that the Chairperson’s Report be read as he wanted to be reminded 
what was said in it.  DR (Board member) asked for clarification as to why the CDT member 
wanted him to read out what had already been issued to the members prior to this meeting.   
CDT member said that his eyesight was not good and that in his experience it was standard 
practice to read out the Chairman’s report.  He then asked whether the changes to directors 
and to the structure of the CDT was in the Chairman’s report.   It was clarified by DR that the 
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Chairperson’s report related to last year, ending 31st March 2017, and the subject of proposed 
changes were on the agenda for this meeting and will be discussed later at this meeting.  The 
CDT member expressed his concerns that the Chairman’s report is normally read out and 
should be read out at this meeting.   HB (Board member) pointed out that the report had been 
circulated two weeks ago such that members could read the report and raise any matters 
arising for discussion at this meeting. 
 
A vote was taken and those CDT members present voted to adopt the Chairperson’s report.    
Jack Birrell formally proposed to adopt the report and this was seconded by John King. 
 

4. Treasurer’s Report 
 

Andy Heming (Finance Officer) presented the Treasurer’s Report.   He explained that as CDT 
does not have Treasurer at present he, as CDT Finance Officer, would give a brief overview of 
the finances for the year. 

 
The Trust’s overall financial position at the end of the reporting year showed an increase in its 
net asset position from £780,402 at 31 March 2016 to £1,158,108 at 31 March 2017. 
 
This includes Restricted and Unrestricted funds. 
 
Restricted funds are income awarded to individual projects and subject to specific conditions 
by the grantors or donors, as to how the funds may be used.  The surplus in restricted funds 
for the year was £376,026. This brought the restricted funds balance up from £529,026 at 31 
March 2016 to £905,052 at 31 March 2017. 
 
The substantial uplift in Restricted funds for the year was a result of the Heinrich Steinmeyer 
Legacy. 
 
Unrestricted funds are those funds which are expended at the discretion of the Trustees in 
furtherance of the Charity’s objectives.  The surplus in unrestricted funds for the year was 
£1,680. This brought the unrestricted funds balance up from a surplus of £251,376 at 31 March 
2016 to a surplus of £253,056 at 31 March 2017.   
 
During the year staff and other cost reductions were implemented to reduce unrestricted 
funds expenditure. 
 
More detail of the cost reductions made is to be found on page 28 of the Annual report.  In 
particular, significant savings were made in: 

• Insurance 

• Staff costs with a reduction from 2.7 full time equivalents to 1 full time equivalent 

• Office costs by moving from an office in the village to Hut 3 at the Camp 

• Printing costs by securing a better printer lease deal 
 
An underlying deficit position is anticipated in the immediate future as development costs will 
be greater than investment income, whilst the Trust works towards achieving financial self-
sufficiency. 
 
The allocation of grant funding towards staff and office costs by the The Gannochy Trust and 
the Scottish Government Strengthening Communities Programme made a significant 
contribution to reducing the burden on unrestricted funds.  After adjusting for income from 
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asset disposals the underlying unrestricted funds deficit was £7,116 (2016: £75,462).  
 
The sale of Unit 17 was completed in the year. 
 
Social Investment Scotland, the Energy Savings Trust and The Tudor Trust continued to support 
the Trust with affordable loan repayment schedules over the year. 
 
AH invited questions and a CDT member asked whether the self-catering huts were 
progressing.  AH advised that TF (Project Manager) will provide an update later as per the 
Agenda. 
 

5. Special Resolution 
 

Special Resolution - Proposed Amendment to Memorandum and Articles of Association. 
In accordance with Articles 42 and 43 of Comrie Development Trust’s Memorandum and 
Articles of Association, this Special Resolution approves changes to Articles 61 and 90 as 
follows: 
Numbers of Directors: 
61.  The minimum number of Directors shall be three 
90.  No business shall be dealt with at a meeting of the directors unless a quorum is present;  
the quorum for meetings of the directors shall be 50% of all directors (subject to article 91) 
with a minimum of three. 
 
DR introduced this topic and at this point BU (Board member) announced that he had an 
alternative proposal to delay, by 3 months, the idea of reducing the quorum from 5 to 3, 
which he thought would be a bad decision.  He proposed that, at this AGM, an urgent request 
is made to the attendees to volunteer to take up positions on the Board. He believes that new 
Board Members could be sought from camp users and sub groups and he would be in a 
position to approach the Board in 3 months with volunteers to the Board. 
 
A CDT member stated that he believed it would be a bad decision to adopt the proposed 
changes that are included on the Agenda.     
 
HB advised that the reason the change has been proposed is because the Board is so small and 
currently there are only 6 Members of the Board which means that almost all Board Members 
need to be available to reach the quorum of 5.  Reducing the quorum to 3 would allow the 
Board to operate more effectively and ensure there would be no delays to any legal 
obligations the Board must deliver on. 
 
BU pointed out that the Board are proposing reducing the Board meetings to quarterly 
meetings and the day to day operations are now being managed by professional staff.  He 
advised that he was proposing an amendment to the motion to give time to try to find new 
Members to join the Board and has this week been asking the sub groups to delegate 
Members to sit on the Board. 
 
A CDT member asked whether, if the representatives of the other groups were on the Board, 
there would be a conflict of interest.  BU responded by saying yes, especially the Heinrich 
Steinmeyer group and they would need to declare a potential conflict of interest.  However, 
the new Men’s Shed has been popular and raised interest in Comrie and someone from that 
group could sit on the Board.    The groups have a vested interest in the Camp and could be a 
good source for recruitment. 
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HB pointed out the difficulty that she has had in recruiting new Board members, for example, 
HB has been trying for 3 months to recruit a Treasurer, and therefore the proposed 
amendment is a way to allow the Board to operate effectively. 
 
A CDT member asked whether Commercial groups would be excluded from appointment to 
the Board.  HB advised that they would not be excluded. 
 
At this point a CDT member stated that members should have had proper notice of BU’s 
proposal at least 14 days notice prior to the AGM.  BU responded by stating that this is an 
emergency motion and that is why he was raising it at this meeting. 
 
HB pointed out that the members need to be given notice of items that will be discussed at 
the AGM and this Agenda has been in circulation for over 14 days.  HB stated that it was 
important to vote on the Agenda items without further discussion on items that have not 
been duly notified to the members.  A CDT member confirmed that members need prior 
notification of proposals. 
 
A CDT member pointed out that the CDT Board have been looking for new Board members for 
18 months and have advertised in papers and actively promoted recruitment.  They cannot be 
faulted in their efforts but what it spells out is that the Board are not being supported by the 
residents of Comrie.  He went on to say that the Board are not commanding the respect of 
large number of residents of Comrie and therefore residents are not coming forward to 
volunteer.  He continued by saying that the Board need to consider whether they are 
representing the residents of Comrie.    
 
HB agreed that we need more Board members and the more Board members we have, the 
more the Board represents the local community.  However, we need to put arrangements in 
place that allows the Board to function and ensure we meet our legal requirements. 
 
BU pointed out that there were several people who want to volunteer and wanted a show of 
hands of the volunteers.  A CDT member objected by stating that that cannot be done at this 
meeting as it is unconstitutional. 
 
A CDT member stood up and said that the CDT member (who said that the Board are not 
being supported by the residents of Comrie) showed a lack of respect.  He said that there have 
been issues in the past but there is respect for the Board and he wished to thank those on the 
Board now and in the past.  If not for the current Board here and Boards in the past, we would 
not be here.   There was wide applause from the members present.   
 
Another CDT member stated that if the BU proposal was not constitutionally correct then if 
members voted for the proposals on the Agenda it would be a vote against BU’s proposal, if 
members voted against the proposal on the Agenda it would be a vote for BU’s proposal.    
That CDT member stated that (reducing the quorum) lowers the bar and is potentially 
damaging; it could also become the new norm and standard practice.  He thought it worth the 
effort to canvass camp users and moved to vote now. 
 
A CDT member agreed with the above CDT member and said he would vote against the special 
resolution.  He would vote to retain the status quo.  The Board currently consists of 6 Board 
members and the quorum is 5.  He said he would vote against the proposal as he believes the 
current numbers are workable. 
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A discussion ensued to clarify the requirements of Board numbers:   The Board has a 
maximum number of 12 full Board members with the potential to co-opt 3 onto the Board 
bringing the total to 15.  The quorum is 5. 
 
A CDT member then called for voting on the special resolution as per the Agenda.  Those CDT 
members present voted against the special resolution. 
 

6. Ordinary Resolution (2)   
 
a) To make appointments as a Director of the Company under Article 64 and re-

appointments as Directors of the Company under Article 68. 
  

It was noted that Christian Campbell was standing down as a member of Board and 
thanks were given to her. 
 
It was noted that Hamish Wood was standing for election by the membership and he 
was duly elected by the CDT members present. 
 
It was noted that Jack Birrell was standing for election by the membership and he was 
duly elected by the CDT members present. 
 

b) To authorise the Directors to appoint the auditors of the Trust until the end of the 
next period for appointing auditors and to determine their remuneration. 
 
Those CDT members present (there were no proxy votes) voted unanimously to 
authorise the appointment of auditors. 

 
7. AOCB 
 

There was no other competent business. 
 

8. AGM Close 
 
The meeting was closed at 20.15 hrs. 
 
 
 

ADDITIONAL REPORTS AND DISCUSSION 
 
1. Cultybraggan Heritage Self Catering developments update 

 
Tara Fraser (Project Manager) presented the update and advised that she started working 
with CDT in July 2017.  Tara expressed her thanks to all the volunteers prior to her 
engagement for all their development work and also thanked those who had helped her since 
her appointment; their support is much appreciated. 
 
Heritage Self Catering 

• Design team meetings have been held and architects have produced the draft Tender 
package:  including Bill of Quality, Pre-con information, and the full drawing package.   
There have been 4 revisions to date, with input from the full design team; once 
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confirmed we shall issue to our funders for approval. 
 

• It was intended that local contractors be given the opportunity to tender.  An Open Day 
was held to meet with local contractors and two of these will have the opportunity to 
tender as main contractors with others listed as sub-contractors. 
 

• A full package of Building Warrant Documents has been produced. 
 

• The project is behind due to unforeseen circumstances, namely the sewage capacity in 
the Camp.  The sewage system is entirely internal to the Camp and waste is processed 
via a Klargester Biodisc unit, and a fully compliant Soakaway.  The Camp currently works 
within SEPA’s limitations but this limit would be exceeded when the Self Catering units 
come online. 
 
To allow for future additional requirements, it is intended to upgrade the existing 
exterior pipeline that runs through Camp land from the sewage works to Ruchil water.  
The intended upgrade consists of creating a new pipe inside the existing larger pipe to 
allow grey water to be discharged into the Ruchil water.    This has been discussed with 
SEPA and is deemed a workable solution, we are now applying for a variation licence on 
our current licence to provide the necessary capacity.  Scottish National Heritage have 
been consulted and they have no objections.  Perth & Kinross Building Control have 
confirmed there is a requirement for a building warrant to change the outfall method. 
There will be minimal disruption to our neighbour, who we will inform once the plan is 
confirmed.  We will use our servitude rights of maintenance and access to undertake 
these works.  We are, and will continue to be, open and transparent about this work. 
 

 This solution was outside the capability of local companies and therefore we 
approached regional and then national organisation.  EE provided the least disruptive 
and workable option and will be appointed to carry out the work.  They have applied 
reduced rates and are fixing the variable costs and have extended the duration time of 
their quote to one year.  This is an affordable solution.    Tara spoke with our architect 
today and he advised that they require written consent from SEPA to obtain the 
building warrant.   

 

• A revised project timeline is to be issued, however for guidance there will be a 3 months 
planning period and a 6 months construction period once all approved. 
 

• TF asked whether anyone had any questions. 
 

A CDT member advised that he had concerns regarding leaks from the soakaway.  The 
RUDD report that he had commissioned asked for access to check the soakaway by 
inserting rods to examine the ground.  Access was denied by CDT and he wished to 
know why this access was denied. 

 
  TF replied by advising that CDT also commissioned a report in 2016 and as both had 

conflicting information, SEPA, who are the authority on this subject were approached to 
review both reports.  This they did, and SEPA are happy that the conditions of our 
licence are being met.  The RUDD report made many assumptions.  If there was a report 
of leakage SEPA would have revoked our licenced.  
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  A CDT member stated that there was a legal right to have a sewage pipe if it was kept in 
good order.   TF objected to the language that the CDT member was using and 
reminded him to not raise his voice at an employee. 

 
  The CDT member then advised that he wanted to be informed and it would be proper 

to inform everybody that this is what CDT intend to do to allow us to check legally. 
 
  TF pointed out that we are advising the local community and this is the first 

announcement.  More updates will follow when appropriate.   
 

  Development 

• Collaborative work with Community Groups:   Projects include creation of a Peace & 
Reconciliation Garden.  Working with the Orchard and Allotment groups.  The 
hillground will be planted with a community wood. 
 
TF expressed her thanks to everyone in the Community Groups for their support.  
TF advised the CDT member that she would love to have a weekly meeting with him to 
keep him updated and pointed out that CDT did not have a legal requirement to do this.  
TF asked him to work with us in a more collaborative way as CDT staff are very busy and 
need to manage their time.   

 

• TF gave thanks to Naomi Clark who had now joined Dundee Council.   
 

 Infrastructure 

• Sewage capacity resolution is top priority. 

• A report on the camp’s infrastructure status has been prepared to enable us to 
prioritise future works. 

• Electricity:  we have an issue with a partial loss of supply and excessive bills which we 
are working to resolve. 

• Traffic management and parking:  plans are being developed to resolve long standing 
issues within the camp. 
 

TF asked if there were any questions. 
 
A CDT member brought up the subject of weeds and the reseeding of docking leaves and his 
perception that CDT were not doing enough to control these.   TF advised that a weed 
management plan will be in place by the spring as it is not our intention to negatively impact 
our neighbours operations.  A short discussion took place until another CDT member advised 
that this level of discussion should not be continued at this meeting.    
 
A CDT member queried why TF was taking all the questions following her report and he felt 
that the Board should be answering these.  TF responded to say that she was happy to answer 
all questions on her report.  
 
The Members showed their appreciation by applauding TF.  
 

2. Heritage Activities and Events development update 
 

Phil Mestecky (Heritage & Event Manager) presented the update and advised that he started 
working with CDT in July 2017.  He thanked all the volunteers from the Comrie Heritage 
Group, both past and present, for their hard work that allowed visitors to enjoy the Camp. 
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His role has two main parts: the first is working on the Heritage Activity Plan submitted as part 
of the HSC.  PM’s main challenge here is how to carry out £40k worth of activity with no 
budget!  Finding funding is therefore a major priority.  The second part of his role is Events,  
focusing on both encouraging people to use the camp for their events and to attend events 
we put on ourselves. 
 
What became obvious was the tremendous potential to visitors and he is focused on working 
to try to move good ideas forward, most of which had already been proposed (mainly by the 
Comrie Heritage Group), to prove we have something to offer. 
 
The sets of tasks and projects that Phil is working on are: 
 

• Storyboards:  Set of storyboards are at design stage and by 12th May they will be in 
place. 

• Jail Block:  Decorators have been commissioned to paint the Jail Block and is expected 
to complete by 12th May.  The collection of cartoons (drawn by a POW) will be displayed 
in one of these room.    

• Film of the camp:  Mousehole Films in St Fillans made a film documentary of the Camp 
and they will provide CDT with a 30 min. cut down video.  This will be show in one of 
the other rooms in the Jail Block. 

• Recreation of 1944 Hut:  Just begun working on recreating a hut as it was in 1944.  Bunk 
beds of 1944 style are being built and a stove will also be installed.   

• Café:  Working on bringing a café to the Camp run by a newly formed Community 
Interest Company.    This will be located in the Officers Mess where the café will be on 
one side and on the other a community hub for use by the local community and also 
CDT.  This will take a little longer as we need to obtain funding  

• Hands on History:   We are providing free tours to schools to allow state schools to 
benefit from these tours without incurring costs.   Peter Scally has agreed to present 
these sessions at no cost.  He is an excellent tour guide and feedback from the schools 
has been very positive. 

 
 PM has been in good contact with the major funders and has explained the priorities to them.  

They understand the approach being taken, agree with the priorities and are happy that some 
of the original elements of the Heritage Activity Plan are being reprioritised while still 
delivering on the benefits and outcomes that were originally promised. 

 
Events: 

• 2017:  There were 17 different events (including Strathearn Marathon and Doors Open 
Day) 

• 2018:  18 events are booked and it is likely this will increase to 25. 

• May 12th Carry On Culty:  This is an Open Day.    
-  Programme has many events and is still developing.  It will include music, dancing, 
military vehicle displays, living history, guided tours and cadet competitions among 
others.   
-   If this event is successful then the format of the day could be the standard for future 
events and would save time when organising future events. 
-  We do require volunteers who would act as marshals for parking and assisting at 
events. 

• Cartoons:   Exhibition of cartoons will be launched on the 12 May as part of the Carry on 
Culty.   Dr Ian Banks of Glasgow University will give a talk on the cartoons. 
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• Comrie Heritage Group have provided funds to help Phil continue and without those 
funds he would not have been able to make the progress that he has. 

• More tour days:  Increased frequency to every Sunday through the summer and we will 
accommodate tour groups on request. 

• Comrie Heritage Group:  The group has looked at the goals of the CHG.  While 
necessarily focusing on Cultybraggan, the group wants to retain the broader Comrie 
history within its remit. 

-  A new website has been set up: Comriehistory.org.uk  and this will become a repository 
for documents, photographs, stories, etc. about all of Comrie’s history.  If anyone has 
any historical items that would be of interest then please let us know. 

• Guided Tours:  First guided tour of the season will be take place on Easter Sunday and 
on that day the Teddy Bear’s Picnic event will take place from 12.30 to 15.00 hrs. 

 
PM asked if there were any questions 
 
Question was asked as to where tickets for Carry on Culty could be obtained.   These can be 
obtained via the Eventbrite website:  https://www.eventbrite.co.uk/e/carry-on-culty-tickets-
42707047930 
 
The Members showed their appreciation by applauding Phil. 
 

3. Heinrich Steinmeyer Legacy Update 
 
 HS Legacy Committee representative presented the update as follows:   
 

Heinrich Wienhold Steinmeyer was captured in Normandy in the summer of 1944 and brought 
to Cultybraggan Camp for the remaining wartime.  He was moved to a camp in Caithness and 
after the war stayed on in Scotland where he worked in Fife and Galloway.   He made friends 
in Comrie and returned here for visits in the years before his death in February 2014. 

 
 He bequeathed all his property and money to Comrie Development Trust for the elderly 

because: “Everything I owned will be sold and given to the people of Comrie because the Scots 
treated me as a human being.”  In 2016 the legacy was transferred to CDT and lodged with 
Triodos Bank.  Account details are below. 

 
 Triodos Bank Account 

Deposit 11.7.16 £386,627.01 

Balance 31.3.17 £385,615.27 

Balance 22.3.18 £385,856.95 

 Interest – three months to 1.1.18 = £205 
 
In December 2016 CDT made the legacy public and decided to set up a separate working 
group.  In January 2017 an Interim Committee was established.   The Interim Committee held 
public meetings, and meetings with the Silver Circle.  A Community Survey was then held and 
received 281 responses of which over 75% of those responding were over 60 years old and the 
remainder were over 50.   
The survey identified five main areas:   Support/Care; Mobility; Social Places; Village 
Environment; Leisure Activities. 
 
In the spring/summer of 2017 working groups on each of these five areas were formed and 
from that the Interim Committee reduced the number of proposals to 22 (a further 37 

https://www.eventbrite.co.uk/e/carry-on-culty-tickets-42707047930
https://www.eventbrite.co.uk/e/carry-on-culty-tickets-42707047930
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proposals were not supported).    In November 2017 a community vote on the 22 proposals 
was taken and 517 people responded.  As the total number of people in the village is around 
2,000, the response signified a strong interest from the community.    
 
Nominations were also called for a vote to elect members of a permanent Legacy Committee.   
The Legacy Committee has held 5 meetings since last November and discussed and progressed 
the following:    
 

• Some of the proposals were brought some together under a single heading, e.g. St. 
Kessog’s Square and Mobility/Transport 

• Agreed that top 10 proposals would be prioritised and detailed work is now underway 
on most with applications/decisions being made over the next six months 

• Improvements to the Rural Hall:  Detailed proposals and costings, to obtain match 
funding, are in process of being completed.   Improvements will include providing 
access to people with disabilities such as wheelchair access and a disabled toilet.  Loop 
system will be installed. 

• Agreed eligibility criteria and application form for funding – now out and available to 
village groups 

• Legacy grant application forms provided to Coco Bus Committee and First Response to 
allow them to prepare their applications to present to the Committee. 

• Agreed to apply to be an independently registered SCIO – Scottish Charitable 
Incorporated Organisation.  Currently this operates as a sub-committee of CDT. 

• Agreed governing document for Legacy Committee, including annual public meetings 
and electing Trustees.  Trustees would have to be re-elected every 3 years.  The 
governing document is now available to read. 

• Engaged in work on the top 10 priorities with the Silver Circle, St Kessog’s Square, White 
Church Loop and Sound Systems, a Men’s Shed, Cycling without Age Trishaws, Village 
Transport services, and Support/Care Services.  The transport group are working with 
the Co-Co bus and are willing to trial transport services to reduce isolation. 

• Shortly to meet with Perth & Kinross Council on how we take forward a range of issues 
around social care. 

 
Work programme over the next six months is anticipated to include consideration of 
applications on most of these issues and completion of application process with OSCR to 
become an independent charity called the Heinrich Steinmeyer Legacy Fund. 
 
The aims of the charity will require projects and developments to: involve older people in their 
planning; deliver benefit to local older people; be open. available and accessible to all older 
people in Comrie and be sustainable and available to future generations.     
Funding can be considered for:  capital payments to be spent on property; refurbishment; 
furniture and equipment; and revenue payments restricted to start-up costs and time-limited 
staffing costs. 
 

4. Recruitment 
 It is the aim of the Board to recruit up to another 6 members including the positions of 

Company Secretary and Treasurer.   
 
 The four members of CDT staff were introduced and thanked for their work to date. 
   
The reports and discussions concluded at 21.15 hrs. 


