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Board Meeting 
Monday 22 October 2018, CDT Offices, 7.00pm 

 

 
1. Welcome 

 
1.1 Directors Present:  Helen Buchan, Jack Birrell, Chris Palmer, Davie Robertson, Bill Thow, 

Blair Urquhart 
1.2 Staff Present:   Tara Fraser, Andy Heming, Lynn Manderson 
1.3 Apologies:  Hamish Wood, Phil Mestecky 
 
HB welcomed all present.   

 

 
2. Minutes of last meeting 
 
 Item 13:  Amend AGM to AMM (Annual Members Meeting).   Replace “…at the last AGM…” 

with “…at the 2017 AMM…”. 
The minutes of the last meeting were then approved.   

 

 
3. Matters Arising from Last Minutes 
 
 Item 7 Unit 28:  Heads of terms for a potential tenant have been circulated and final review is 

scheduled for week commencing 29 October.  Potential tenant will provide an operation plan 
to allow CDT to understand and review any traffic management requirements.  Potential 
tenant will be required to assign percentage of floor space for retail space to sell products 
from all camp users.  Potential tenant will work with P&K Planning Dept. in this regard. 

 
 Item 8 Engine Shed:  BU advised that there may be the need to purchase new metal ribs as 

the current ones may be in too rusted a condition to re-use.  AH advised that specific funding, 
that had been previously been set aside for constructing an example Nissan hut, could 
potentially be considered for use on this project.   
 

 Risk Assessment and Method Statements required to take account of working at height.  LM 
will contact H&S advisor to ensure that our RAMS cover all requirements to work safely. 

 It was identified that scaffolding would be required.  JB will contact Allotments group with a 
view to borrowing that. 

 
 The hut would be too wide to sit on a trailer such that it could be transported to different 

locations when required.  Building it at the camp, dismantling it and then re-building at the 
venue is being considered. 
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 Item 11 Solicitor Services:  Following discussion, LM and TF will engage with four solicitors 
(two local and two suggested by DTAS and FSB) to compare services and costs with the aim of 
recommending a suitable solicitor to the Board. 

 

 
4. Finance Update 
 
 AH presented the Finance Update.  Key points are: 
 
 a) Extraordinary meeting will be required to approve the Year End Accounts to March 

2018 as these will require approval before the next Board meeting.  This is expected to 
be required in the 2nd week of November. 

 b) On the Debtors’ report progress has been made in recovering debt as the number of 
debts over 90 days has gone down.   One commercial occupier continues to give 
concern despite increasing payments to CDT. 

 c) Financial Results April 2018-September 2018.  No real change from last quarter.   
 d) The electricity contract has been renegotiated as the current contract is at an end and 

therefore a new 5 years electricity contract has been negotiated.   Over the next 5 years 
there will be a total of 19% increase in electricity charges.   This has been agreed at a 
longer term to ensure best value.  Last year alone the energy market price rose by 8%.   
AH noted that site users will need to be advised of the change of tariffs which are 
expected to rise from 13p/kwh to nearer 18p/kwh and exact figures will be shortly be 
clarified.   

 e) It was noted that when the Men’s Shed were connecting the electricity supply it was 
found that some of the electricity was going to earth.  This may explain, at least in part, 
why electricity is being recorded as being used but cannot be accounted for.   
TF will continue to work with SSE to try to resolve this issue. 

 f) Revised budget for this year.  Based on amended outgoings and income at the end of 
March 2019 it is expected that CDT accounts will show £4k in the black instead of £7k. 

 g) Cashflow will be tight, especially in the quarter Jan. 2019 – March 2019, but is expected 
to be manageable with the Triodos £30k overdraft facility. 

 h) Long-term maintenance costs.   AH advises that additional staff and electricity costs will 
be apportioned to the service charge and the amount included for long term 
maintenance for 2018-19 reduced.  

 i) AH and PM met with Gannochy Trust who are being very supportive.  They discussed 
increasing the current £14k per year to £25k per year for two years but this will not be 
confirmed until April 2019.  The total amount is £50k and this could be received in year 
one. 

 ) AH highlighted that revenue grants of £145k are required for April 2019-March 2021.  
Possible sources for c. £122k have been identified and will be applied for.  In our 
experience, grants that are promised can be received after the start of the grant period.  
If these grants are received, then beyond April 2021 the Trust should be able to stand 
on its own without grant assistance. 

  
 AH was thanked for his clear explanations.  
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5. Estate and Projects Update 
 

TF advised that some activities on the projects will require to be project managed after the 
date that TF’s contract ends.   
 
LM advised that during a training course LM met with a fundraiser who has agreed to attend 
the office to discuss whether or not he will be able to obtain funding on CDT’s behalf.  
Meeting will be held early November. 
 
No more hybrid leases will be issued.  All leases will be either Commercial or Repairing Lease.  
It was pointed out that non-standard leases are time-consuming and can result in additional 
solicitor charges.   

 

  
6. Events & Heritage 
 
 Monthly report was referred to.   
 
 It was recognised that the increasing number of visitors requires additional volunteers to 

manage the visits.  Hiring part-time or temporary staff was discussed and it was recognised 
that the current Recruitment Policy does not cover part-time or temporary staff recruitment.  
LM to review the policy and draft one that does include such contracts for Board review. 

 
 Discussion on a café and due to the delay in the Officers Mess café and PM will be asked to 

present proposal for interim solution. 
 

 
7. Friends of Cultybraggan Camp 
 
 This was an initiative that was considered some years ago but did not materialise.  JB stated 

that he believed there was interest in supporting the Camp through a Friends Group and it 
was recognised that this could be a good idea.  Board and Staff requested to consider and 
suggest ways that this could operate and what would be required to manage it. 

 

 
8. CHSL  
  
 A discussion took place that focused on Committee recruitment and business operating 

models.    
  

 
9. Board Training 

 
LM to re-send the current skills matrix table that was in the CDT office together with the one 
that was produced during the charity training.  Board will compare and decide which one is 
the best to use.      
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10. Any Other Business 
 

a) LM advised that the CDT staff monthly reports were sent out before the Board meetings 
to allow the Board to read the reports and prepare questions either before or at the 
Board meeting.  This avoided the need and time required to read through the reports at 
the meeting.  All Board members agreed that:  The Board would read the reports prior 
to the meeting and only raise questions at the Board meeting.  It was also agreed that, 
at a Board meeting, CDT staff would only raise important or urgent points that required 
discussion at the Board meeting or already reported in the monthly report. 
 

b) All Board members agreed that when agenda items were proposed the proposer must 
explain what the item is about and what is the purpose of raising it at the Board 
meeting.  

 
c) All Board members agreed that a Board member would contact Comrie Fortnight to find 

out how CDT could support Comrie Fortnight, e.g. by offering hut space.    
 
d) Winter celebration.  It was proposed that CDT invite all volunteers and site users to a 

small get-together on the camp in mid-November.  It was agreed this was a good idea 
and it would run over lunchtime period to allow workers to attend during their 
lunchbreaks so avoiding disruption to businesses.  LM to organise in conjunction with 
other CDT staff. 

 
e) JB wanted to be advised of events and visits at the Camp.  LM advised that this was 

already regularly communicated to site users but would include the full Board in future 
emails. 

 

 
11. Date of Next Board meeting 
 The next meeting will be a formal Board meeting on 26 November. 
 
The meeting closed at 21.00 hrs. 


