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Annual General Meeting 
 

4 March 2019, 7.30 pm 
 

The White Church, Comrie 
 

 
Present: 
 Directors:  Helen Buchan, Jack Birrell, Chris Palmer, Davey Robertson, Bill Thow, Blair 

Urquhart, Hamish Wood 
 
 Staff:  Tara Fraser, Andy Heming, Lynn Manderson 
 
 Full Members:  Andrew Reid, Jane Reid, Charlotte Thow, Tom Buchan, Elaine Davidson, 

Matthew Cope, Steven Beaven, Ray McMaster, Jeremy Spurway, J Barnes, Di McNab, Fiona 
Davidson, John King, William Levack, Maureen Kelson, Ray Crozier, Felicity Martin, Andrew 
Thompson, Gillian Allan, Malcolm Allan, James Irvine, James Reid, Matthew Jack, Alex 
Urquhart, James Donaldson 

 
 Associate Members:   Heather McDonald, Linda Brown, Roddy Brown. 
 
 Visitors:  Max Penfold, Catriona Zerfahs, Sam Walker, Anna Howat, Joyce Carnegie, Ian Reid 

 
1. Welcome, Introduction and Apologies. 

Helen Buchan opened the meeting by welcoming attendees. 
 

Apologies: 
 
Full Members:  Alan Caldwell, Christine Grace, Mary McGillivray, Maureen Sturrock, Bob 
Turner, John Drysdale, Cathy Tilbrook. 
Associate Members:  Allison Craig, Joachim Klinker, Sylvie Klinker 
 
Two Proxy votes have been received. 
 

2. AGM Minutes 
 
A member pointed out that under the Additional Reports and Discuss, Section 2 Heritage 
Activities and Events development update, the following important events were not 
mentioned: 
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• On 4 June 2017, as part of the 100 year anniversary of the 1st World War ceremonies, 
the village of Comrie was presented with a commemorative paving stone in 
remembrance of John Manson Craig VC. 

• From 17-20 July 2017, a Peace Youth Group from Sandbostel visited Comrie.  They 
brought two apple trees from Germany and bought two here.  One of each was 
planted in the Cultybraggan Camp Orchard and the others in grounds of St Fillans 
Church.   
 

With the above corrections, the minutes were adopted.  Adoption proposer:  Tom Buchan.  
Seconder:  Jeremy Spurway. 

 
3. Chairperson’s report for the year ended 31 March 2017. 

 
The Annual Report covers the year between April 2017 and March 2018. 

  
 Grant funding application submitted in 2016/17 came to fruition and in July we were able to 

appoint a Project Planning and Development Manager and A Heritage and Events Activities 
Organiser.  These posts are key to implementing income generation plans and their focus has 
been on delivering the self-catering project and developing the heritage visitor attraction. 

 
 Benefits of filling the full-time posts of Heritage & Events Manager and Project Planning & 

Development Manager have been evidenced by work progressing on the Heritage Activity 
Plan to provide an additional income source during 2018.   

 
 Inevitably here have been challenges and the infrastructure survey identified that the sewage 

capacity would be insufficient to support the self-catering development and the final design 
and tender process has had to be delayed until the relevant approvals from SEPA are received.  
However, a solution has been found and the project will progress though the planning 
application stage to the final design and tender stage during 2018/19. 

 
 The Project Planning & Development Manager is building strong working relationships with 

the tenants and camp uses with the emphasis on better communications. 
 
 During the year it was identified that the CDT staff team required administration support to 

ensure CDT meet their statutory obligations and to assist the CDT staff team and the Board in 
meeting their objectives.  The post of Office Manager (4 days/week) was created and filled 
mid-March 2018. 

 
 Significant progress has been made towards establishing a separate charity for the Heinrich 

Steinmeyer Legacy Fund.  A grant application process has been set up with Comrie WRI Hall 
identified as the first grant recipient to be awarded funding. 

 
 CDT continued to support the local and wider community through providing huts for local 

groups to use or store equipment.  The Hands-on History tours are available at no charge for 
schoolchildren in the Perthshire area and feedback from schools is very positive. 

 
 During the year Bob Hughes, Christian Campbell and Jon Williams stepped down from the 

Board and thanks are due for their significant and generous inputs over the past few years.  
The Board have been actively recruiting Board members and during the year we welcomed 
Hamish Wood and Jack Birrell to the Board.   At the AGM in March the Board expressed their 
concern over their ability to function with 6 Board members but a quorum of 5.  The Board 
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therefore proposed reducing the quorum to 3, however, this was rejected by the members 
and the quorum remains at 5. 

 
 Generous support from grant and loan providers has enable the Trust to continue 

implementing its development plan over the year. Funding is expected to remain a challenge 
for the coming 3 years until the income generation project are fully implemented. 

 
 The Trust expects 2018/19 to be a busy year as CDT progress with the 10-year strategy agreed 

at the 2015 AGM. 
  
4. Treasurer’s Report 

 
Bill Thow, Treasurer, presented the Treasurer’s Report.    
 
BT introduced himself and informed the Members that he joined the Board in September 2018 
and therefore he was not in post during the period of this annual report.   However, BT said he 
would do his utmost to answer any questions the Members may have. 
 
BT advised that he did not intend to read the whole of the contents of the financial section, as 
he presumed those Members who are particularly interested in financial matters have 
thoroughly digested the contents.  BT added that the accounts are prepared in a manner that 
reflects CDT’s charitable status and in accordance with current legal requirements.  He said 
that, although he was an accountant in business for many years, he found the financial 
sections of our annual report somewhat unusual.  Therefore, BT intended to cover the 
highlights of the financial report of year ended 31 March 2018 in language that the Members 
would find more understandable. 
 
BT began with what he considered to be the most important part of the financial report:  the 
results.   The results are described under the financial review section plus details from the 
statement and balance sheet. 
 
Income for the year from all sources (grants/rents/service charges) was £244,000. 
Expenditure (staff costs, running costs) was £254,000 
The result was a shortfall of £10,000. 
However, a main point is that there was a surplus of £6,000 on unrestricted funds. 
 
BT recognised that this was not sustainable, and he advised he wold return to the Board’s 
solution later in his report. 
 
Therefore, the Trust’s overall financial position at the end of the reporting year showed a 
decrease in its net asset position from £1.158 million at 31 March 2017 to £1.148 million at 31 
March 2018. 
 
The balance sheet is exceptionally strong in that both net fixed assets and net current assets 
are very positive.  Unfortunately, most of the net current assets balance is provided by the 
Steinmeyer legacy which was subsequently transferred to a separate legacy charity. 
 
So, despite a strong balance sheet, the Trust generated a shortfall of £10,000 in the year to 31 
March 2018. 
 
Consequently, the Trust is not yet in a position to hold reserves, because the Trust is not 
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generating surpluses in a consistent manner.  Therefore, the Trust has not developed a suitable 
policy with regard to reserves. 
 
There were no asset disposals during the year and BT has been advised that such actions now 
require approval by Members, before implementation. 
 
The Treasurer and Finance Officer have maintained the financial and statutory records during 
the year and have prepared reports for the Trustees, members and funding organisations. 
 
BT briefly mentioned the two kinds of funds that are included in the CDT financial statements. 
1) Restricted funds are income awarded to individual projects and subject to specific 

conditions by the grantors or donors, as to how the funds may be used. 
2) Unrestricted funds are those funds which are expended at the discretion of the Trustees 

in furtherance of the charity’s objectives. 
 
Meeting the Trust’s capital repayment commitments remains a priority and Social Investment 
Scotland, Triodos bank, Energy Savings Trust and Tudor Trust continue to be positively engaged 
as key partners in the Trust’s development. 
 
The Trust was able to make reduced capital repayments during the year.  Social Investment 
Scotland, the Energy Savings Trust, and the Tudor Trust continued to support the Trust with 
affordable repayment schedules over the year. 
 
Some of the self-catering development costs cannot be claimed from funders until the tender 
process is complete.  The Cultybraggan Heritage Self Catering Society loaned the Trust the 
funds required to cover this shortfall until the grant funds area available. 
 
The Trust has continued with its financial and community asset development programme.  The 
chair and Trustees reports show the wide range of activities undertaken across the Trust over 
the year.  This has been made possible through the support of 11 funding partners investing in 
and supporting the Trust over the year through grants and loans. 
 
The Trust regularly update its funding partners during the year and funders remain supportive 
of the Vision of the Trust and are understanding of the challenges the Trust faces in achieving 
its ambitious aims.  During the year the Development Trusts Association Scotland provided 
significant support in discussions with funders. 
 
A continuing challenge for the Trust is that it’s investment and income generation plans will 
take three to five years to come to fruition and funders are usually only able to commit to 
funding for one or two years at a time, The Trust expects to continue to require grant funding, 
both for revenue costs and capital developments, until March 2021. 
 
Provided current income generation development plans can be implemented, the Trust 
expects to achieve financial self-sufficiency in the financial year 2021-2022.  At that happy 
stage, the Trust will then be in a position to implement a meaningful reserve policy. 
 
BT then asked Members if they had any questions.  A Member said that one should show 
evidence of viability.  Cash flow figures were provided earlier last year but not this year.  It is 
important for members to see these to see how they are being followed.  Both Members and 
funders need to be informed what is current and future cash flow predictions.  The Member 
then asked, “Are we on track”.   
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BT responded by saying that clearly we prepare ongoing forecasts and predictions and to be 
candid, there are so many variables that it would not be sensible to provide such information 
even on an annual basis.  One of the funders are LEADER  
Member:  Said that it is either a good or worst-case scenario but the question can’t be ignored.   
BT began to say CDT is not a business, we are a charity and the Member said that CDT was 
both a business and a charity. 
 
A second Member said that if those providing funding to CDT are happy to say that CDT are 
moving forward then that should be enough. 
 
A third Member said that if the Chancellor of the Exchequer cannot make cash flow 
predictions then we should move on from this point. 
HB then thanked BT for his presentation and handed the floor to Davie Robertson progress 
with Agenda Item 5. 
 

5. Ordinary Resolution 
 

a) To make appointments as a Director of the Company under Article 64 and re-
appointments as Directors of the Company under Article 68. 

  
Davie Robertson noted that Chris Palmer and Helen Buchan were standing down and 
seeking re-election at this meeting.  Davie Robertson asked for a show of hands to re-
appoint Chris Palmer; the Members duly did so, and Chris Palmer was re-elected.  David 
Robertson then asked for a show of hands to re-appoint Helen Buchan as Chair the 
Members duly did so, and Helen Buchan was re-appointed as Chair.   
 
Davie Robertson then introduced three nominations to the Board;  Bill Thow as 
Treasurer, William Levack and Matt Cope as Board Members.    
 
Bill Thow addressed the Members to say that he had been living in Comrie for the past 
13 years and had been a member of CDT since it was founded.  He is a retired financial 
manager and was previously a Member of the CDT Board and was happy to continue as 
Treasurer.  Bill Thow was duly elected as Treasurer by the CDT Members present. 
 
William Levack addressed the Members to say that he was a Trustee since the 
conception of CDT but stood down two years ago but continued to be Chair of the Site 
Management Working Group.  He said that he would like to keep on the job but he 
thinks that the Chair of the Group should be a Trustee.  William Levack was duly elected 
by the CDT Members present. 
 
Matt Cope addressed the Members to say that he was fairly new to the village having 
moved here two years ago.  He has rented a hut through the Rent & Repair scheme 
where he operates a joinery business making fences, etc.  He has been obtaining more 
and more work from businesses at the Camp.  He would like to see the camp moving 
forward, becoming tidier and being used more.   Matt Cope was duly elected by the CDT 
Members present. 
 

b) To authorise the Directors to appoint the auditors of the Trust until the end of the 
next period for appointing auditors and to determine their remuneration. 
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Those CDT members present voted unanimously to authorise the appointment of 
auditors. 
 
Davie Robertson then handed the meeting back to Helen Buchan. 
 

6. AOCB 
 

There was no other competent business. 
 

7. AGM Close 
 
The meeting was closed at 20.00 hrs. 
 
 
 

STATUS UPDATE 
 
 
 Heritage Group Update 
 
 Jack Birrell introduced himself as Tour Guide, Heritage Group and Board Member and 

presented the Heritage Group Update.  
 
 The Group had been experiencing great successes, partly due to an increase in membership.  

Following installation of brown tourist signs, enabled by a generous anonymous donor, visitor 
numbers have soared.  Releasing funds hitherto held as restricted allowed major 
improvements to the visitor attraction, resulting in improved tourist satisfaction. 

 
 Former PW Walter Klinker's family brought over from Berlin a book of pen and ink drawings 

with poetry and a wooden suitcase made in the camp, which they generously donated to us.  
We are in process of having the book translated to help us understand the theatrical and 
vaudeville activities practised within the camp in 1945.  Captain Makins' daughters brought 
their cartoon painting book and a number of artefacts that they were donating, while solving 
puzzles about the camp for us.  Ernst Krebs (the only surviving PW) was interviewed at his 
home and visited the camp twice, meeting Capt. Makins family. 

 
 Publicity has increased with TV and press coverage although an STV programme caused upset 

to descendants of some prisoners. 
 
 Historical research is progressing with David Robertson visiting National Archives on our 

behalf, finding de-nazification and other reports there.  We are collecting stories which 
develop our understanding of the camp’s history.   

 
 Tours took place every Sunday during the visitor season.  We developed a 40 page training 

manual for tour guides providing everything they need to know.  Training and recruiting are 
now a much easier yet far more thorough process.  Free Hands on History tours with audience 
participation are given to schools and response from schools, staff and children is very 
positive.   
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 We introduced entry fees for visitors, enabling them to tour the camp with a map, reading 
about it on new storyboards.  An online discount voucher scheme attracted additional 
customers and we intend to participate in further schemes.  

 
 Our current aims are to exploit the potential from visitor attraction, preserve historical 

artefacts, develop a catering facility and shop, improve toilet facilities and provide 
identification for guides and staff, all of which will enable us to achieve higher Visit Scotland 
Star Rating. 

 
 Our long-term Vision is to see the camp operating for 100 years.   The Dream is to have 

museum huts for WW2 & MOD phases and for village history, while keeping other huts rented 
out to thriving local businesses.  Our Mission is to develop the museum, add to storyboards, 
enlarge guide numbers, develop publications, carry out further research, increase visitor 
numbers & employ local staff. 

 
 We are offering free tours to local tourist business personnel to encourage them to 

recommend the camp to visitors.  These can be booked via email to tours@camp21.org.uk. 
 
 To help us progress with all of this we welcome more tour guides, meet and greet staff, and 

researchers.  So please get in touch if you are able to assist. 
 
Offering questions from the floor, JB responded to a query as to why CDT had not appointed 3 
people to CHSL Management Committee as was their option.  He stated that its committee 
already had a full quota of share-holder members while the business was not trading so there 
was no need for such roles to be filled. 

 
 Projects and Estates Update 
 
 Tara Fraser introduced herself as the Project and Estates Manager and presented the Project 

and Estates Update 
 

On the Heritage Self Catering project, TF advised that planning permission was obtained and 
that allowed us to move to obtaining building warrant which has now been received.  This in 
turn allowed us to move to the construction phase.  TF noted that obtaining the building 
warrant demonstrated PKC and SEPA’s confidence in CDT’s project design and ability to 
achieve this.    

 
 The tender process was run in two phases; during the first phase it came to light that some 

local contractors were unintentionally being excluded from the tender process as they could 
not access the Public Contracts Scotland Website, this is the way the funders required us to 
advertise in line with issuing public money.  Once this was recognised a second phase was 
introduced that allowed local organisations to tender.   6 contractors have indicated they will 
submit tenders; 3 of which are local, i.e. within a 7 mile radius of Comrie.  Tender submission 
date is 8 March.  TF noted that CDT’s funders have been kept up to date with the delays on 
this project and our funders are holding open the funds and continue to support the project.  
TF pointed out that costs are expected to rise on the tender submission compared to original 
estimates due to the passage of time and TF advised that there would be two outcomes from 
the tender returns. Best case scenario the funding lines up with the costs returned. Worst case 
we go to Plan B which we are working on. 
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 On the Camp Infrastructure, TF advised that small scale packages are being focused on such as 
providing electricity to the museum, cubs huts and the men’s shed.    Recently collaboration 
between 5 repair & lease tenants have successfully applied for grants to install electricity into 
their huts.  Work is ongoing to provide additional electricity feeder pillars to expand the 
electricity supply.  Thanks to the Men’s Shed for their contributions to expand our network.  
Other tenants are sharing three phase electricity supply this and the collaboration between 
tenants demonstrates a healthy community spirit. 

 
 The Biomass heating system continues to be expensive to operate but we continue to pay 

back our installation loans. The operation of the system has been improved and we now have 
a working Back up system. Which is bringing a more streamlined efficient service to our end 
users.    

 
 With regard to the sewage system, Improvements internal to the camp have been made and 

more investment has been made to maintain it in a healthy condition. 
 
 CDT are working with Bogon’s Ltd to supply 1GB fibre broadband to the Camp.  Currently 6 

businesses are connected, and the plan is to roll this out to other camp users, in line with 
other developments.  

 
 The Hut usage across the site has grown, TF advised that currently 17 commercial units have 

been let which is an increase from 14 in the last financial year.  New businesses include Car 
spraying, 1st Aid supplier, joinery, with a gym, co-working space and an outdoor classroom 
coming soon. 

 
 On the repairing lease huts, 29 are now occupied with only 2 remaining to be leased.  TF 

advised that a new eligibility criteria was in place that prioritised local and start up business 
rather than letting huts for storage.  This criteria supports the local economy and increasing 
the local employment figures.  New businesses include; cake makers, plant growers, bakery 
teaching space, multiple joiners, bespoke furniture up-cyclers, hobby crafts, landscape 
gardeners and small events. 

 
 All of these businesses help to bring life and spirit back into the camp.   Space has also been 

offered to Comrie Fortnight and we hope to see closer links with this organisation and the 
camp. 

 
 Events Update 
 

TF expressed thanks to Phil Mestecky who has recently left the organisation.  Many events 
have been booked for 2019 and amongst these are:  running races, paranormal groups and 
tours, private parties, craft business workshops, vintage motorbike rally and children’s 
activities. 

 
 TF closed by thanking everyone at the meeting, tenants and volunteers for continuing to 

support CDT.  Members expressed their appreciation by a round of applause. 
 
 HB then followed by thanked TF for her presentation and work.  HB then expressed her thanks 

to everyone who gave up their own time to support CDT. 
 
 Tara then invited questions and a Member stated that one of the principles of an organisation 

is that it is important to have good communications with its neighbours.  The Member thought 
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it rather discourteous to ignore your neighbour and to be rebuffed to the extent that you have 
to make an appointment with CDT to make useful comments.   Helen Buchan advised the 
Member that the staff are very busy, and interruptions prevent staff from progressing with 
their work.  Making an appointment avoids this.  Helen Buchan compared this with the 
Member’s own business where interruptions were not welcomed by him.  Helen Buchan made 
it clear that this was not personal to the Member but a way of ensuring staff were productive.  

  
 Helen Buchan then closed the reports and discussions at 20.30 hrs. 
 


