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Board Meeting 
Monday 3 June 2019, CDT Offices, 7.00pm 

 

 
1. Welcome 

Directors Present:  Helen Buchan, Davie Robertson, Bill Thow, Jack Birrell, Matt Cope, William 
Levack, Blair Urquhart 
Staff Present:  Lynn Manderson, Jock McInnes (part-time) 
Apologies:  Chris Palmer, Hamish Wood 
 
HB welcomed all present and especially to Jock McInnes, Event and Visitor Attraction Co-
ordinator who started working with CDT on 28 May.  The Board and Jock introduced 
themselves. 

 

 
2. Minutes of last meeting 
 Minutes of last meeting:  The minutes of the last meeting were approved.  

 
3. Matters arising from the previous meeting 
 None. 

 
4. Applications for CDT Membership  
 None. 

 
5. Declarations of interest of members 
 None. 

 
6. Finance 
 a) BT noted that, at the 1st pass of the year end accounts to end March 2019, the accounts 

are in surplus but BT advised that the accounts were still subject to audit and the 
surplus included £17k RHI.  However, the accounts are healthy. 
 
BT noted that the Steinmeyer donation came into the accounts last year which 
produced a large jump in the balance and on this year’s accounts it went out when 
transferred to the Steinmeyer charity. 

  
 b) Debtors:   

Debtors list was reviewed. 
   
 c) The Accounts: 

-  Heritage and Self Catering costs will be separated for clarity and ease of 
understanding. 
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  -  It would be helpful if the profit and loss information was written up in a standard P&L 
format but BT advised that as a charity the way in which the accounts are presented 
differ from standard accounts.    

  - AH will be writing up the forecast for this year based on last year’s accounts.  
  
7. Grant Funding:    
 
 AH to provide a list of what has been applied for in the past and what has or has not been 

successful. 
 BU advised that with regard to ICF funding we have very recently been advised the deadline 

for funding for the Officers Mess project is Friday 14 June.  To take up the full potential of a 
grant we should look for £40-60k per annum staged over 3 years.   
BU advised that external support was being given to CDT to assist with completing section 5 
and it was recognised that CDT should pay for any external services. 
 
It was then agreed that to meet the deadline the following actions were assigned/agreed: 
-  BU to contact architect to obtain copy plans and any other information 
-  LM to provide copy of the planning application 
-  LM to ask AH the following day to provide financial information 
-  Sub group of MC, BU, HB, BT would meet on Thursday 6th at 10am in Hut 4 to complete the 
application. 
-  BU would circulate the webinar presentation 
-  LM would circulate all the paperwork 
  

 
8. Health & Safety 
 The Board unanimously agreed to invite John Morris, H&S Consultant, to attend the next 

Board meeting when JM will give a presentation on the Boards’ responsibilities. 
  

 
9. HW Energy Biomass Boiler Buy-Back  
 LM advised that the Heads of Terms had been amended such that it was clear that CDT were 

under no obligation to enter into a contract following completion of the due diligence, and 
that CDT were not liable for any costs other than their own.  MC will review the HofT as a final 
check and if there were no uncertainties/questions then CDT will sign off on the HofT.  LM will 
find out what level of work CDT will be required to carry out. 

 

  
10. CHSL Progress Summary 
 CP was not able to attend this meeting but sent a message to say that CP has been trying to 

contact the Investment Manager of the National Lottery to obtain information on the funding 
stages as this information was required by Historic Environment Scotland. 
LM to ask CP when we can expect the  architects presentation on the tender results. 

 LM to find out if we need to reapply for listed building consent. 
DR to chase for a quote for sewage pipe. 
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11. Tours 
a) JB advised that Sunday tours have been dropped since the majority of the visitors seem 

to prefer self-guided tours.  
b) Doors Open Days (8-9 September).  Mousehole Films have agreed to loan their short 

production which may be alternated with a slide-show.  All admissions must be free but 
donations can be encouraged.  Launch of Klinker’s Bunte Buhne Book will take place that 
weekend with a theatrical display and images of pages with translations currently being 
worked on by CHG.  CHG suggest that tenants be invited to join DoD. 

c) The Perthshire Magazine:  CHG were pleased to provide photographs to accompany an 
article by Dr Paul Philippau entitled “This Month in History”.  This is the first time pictures 
taken during construction of the RSG bunker have been published. 

 

 
12. Any Other Business 
 a) It was agreed that W Levack would be the point of contact for BBC Countryfile 

programme. 
 b) Energy Performance Certificates:  Our solicitor is investigating whether or not these are 

required for the huts that we let out.  
 c) Units 7&8:  CDT will continue to own the land where the petrol station sits.  JB asked 

since petrol was not available, could the pumps be referred to as fuel pumps?  It was 
noted that if we sold the small connecting bits of land then the purchasers could create 
a second entrance and keep traffic away from the self-catering and other camp users. 

 
13. Date of Next Board Meeting 
 Monday 1 July at 7 p.m. in Unit 4.  
 
The meeting closed at 21.45 hrs. 


