Community Open Meeting
WRI Hall, Comrie – Thursday 28th April 2011, 7.30 pm

MINUTE OF MEETING
CDT Directors present: Alan Caldwell, Bill Knox.
CDT Staff present: Emma Margrett, Isla Valenti and Will Reid
Welcome
Alan Caldwell, volunteer CDT Board Member and Chair of the
meeting, thanked everyone for attending. He referred to the
purpose of the meeting which was to agree the preferred design
for creating the “Back to the Futures Centre” at Cultybraggan
Camp.
Alan highlighted the importance of the project in creating an
inspirational building out of the Category Grade A Listed former
Guard`s Block. Taking the title of the development as the theme,
the Centre would be an iconic blend of old and new, interpreting
the lessons from the past in developing a more sustainable
future.
Alan introduced Alan Marshall, Partner of Gray Marshall &
Associates, the Conservation Architects appointed by the Trust,
with a grant from the Architectural Heritage Fund, to carry out an
Options Appraisal of the former Guard`s Block and three adjacent
Nissen huts.
The Preferred Scheme
Alan Marshall summarised the process of arriving at a preferred
scheme, including two community workshops which had looked at
various options. He reminded the meeting that most who had
taken part were in favour of demolishing the rear extension to the
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block and building a new facility, given its condition and
limitations on space to accommodate what was required.
Alan outlined the range of uses proposed, including a museum,
exhibition
spaces,
meeting
room,
café,
self-catering
accommodation, and offices. He showed visualisations of the
preferred design which introduced a new two storey extension
continuing over the roof of part of the existing block. The new
building, Alan explained, would have a sedum roof and glazed
walls to both minimise the visual impact on the original building,
and create an inspiring vision of the future.
Discussion
The following main points were raised by those present.
The timing involved in the next stages was queried and it was
confirmed that there would be two more stages should funding
from the Heritage Lottery be sought. The first would be to cover
the cost of completing the detailed designs and obtaining the
various statutory consents. The second stage would be to fund
the construction cost. The whole process could take 2-3 years to
secure the completion of the Centre.
The images shown were questioned as they had excluded the
foreground of the nissen huts. There should be a more realistic
visual representation retaining the setting of the former POW
camp which is still worthy of preservation.
In responding to a question Alan Caldwell gave the indicative
construction cost as around £900,000, however it was noted that
the project was still in its infancy and these costs should be
treated with caution.
The buildings’ eco-credentials were raised and Alan Marshall
identified them as including solar gain, high levels of insulation,
efficient glazing, and the sedum roof. He explained that it is
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intended for the centre to be served by the renewable energy
planned for the camp from solar photovoltaics and from a wood
chip boiler.
The point was made that the buildings had to be economically
viable with revenue generating uses which could support the
museum use, hence the inclusion of high quality office space, and
self-catering accommodation.
Reaction from the floor to the design included “impressive”, and
“stunning”. Some were prepared to admit that at the start of the
meeting they had been sceptical but that the quality of the design
had convinced them.
In closing the meeting, Alan Caldwell sought a consensus view of
the support for progressing the preferred scheme. It was agreed
that the design was generally well liked and backed by every-one.

The next Community Open Meeting will take place on
Monday 13th June 2011 at 7.30 p.m. in the WRI Hall.
Office details:
Address: 5 Dunira Street, Comrie PH6 2LJ
Telephone: 01764 670769
Email:
Emma Margrett: emargrett@comrie.org.uk
Isla Valenti: ivalenti@comrie.org.uk
Will Reid: wreid@comrie.org.uk
Andy Heming: aheming@comrie.org.uk
General email: cdt@comrie.org.uk
Normal office hours – 9 a.m. to 5 p.m. Monday to Friday.
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