Open Community Meeting
WRI, Nurses Lane, Comrie
Monday 06 July 2009, 7.30pm
MINUTE OF MEETING
In attendance – CDT Directors: Cathy Tilbrook (Chair), Jim Buchanan (Vice Chair), Chris
Palmer, Alan Caldwell, Eunice Cartwright. CDT staff: Isla Valenti, Emma Margrett
Apologies - CDT Directors: William Levack, Fran Loots, Felicity Snowsill, Ian Findlay, Trish
Withey, David Robertson
Welcome
A warm welcome to those present was extended by the Chair and commenced with
introducing the first working group update of the evening.
Oral History
Several signs have been removed from Cultybraggan training area (with land owners
permission) prior to the full removal of all signs by the MOD later this year. These will be
useful mementos and valuable for any longer term museum project on the camp. The history
booklet is nearing completion with the structure having been agreed and key chapters
written. Information and data continue to be submitted to the working group from many
sources. Progress on interviews is slow however the group are confident all will be complete
in good time. The overall target date is set for January 2010. The group have successfully
obtained permission from many people (both local and further afield), to freely use their
images of Cultybraggan. Anyone wishing to become involved in the Oral history project
should contact Grant Carstairs 01764 679785 or Eunice Cartwright 01764 670573.
Sports
Questionnaires have been issued to local schools with further afield schools being targeted
after the summer break. The information gathered from the questionnaires will form a
strategy of various types of sports people wish to see happen in the village. The sports
working group are discussing with Cultybraggan working group the possibility of refurbishing
the old changing rooms at Cultybraggan to use alongside the sports fields and will then look
into funding required to make this happen.
Youth
Skate park – no further progress to date. A meeting has taken place with a local resident
concerned about the site of the proposed skate park. An alternative site is being looked at
however early indication for this site is not good as there is a gas mains and many trees in
the area. The current plans for the site to the rear of Laggan Park pavilion involve the
creation of a large concrete plinth, and it was confirmed that this could easily be converted
for another use (e.g. tennis court), if the future demand for a skatepark ever diminished.
Drama – the club has now been running for two years and currently has 23 attendees. The
original 2 groups (juniors and seniors) have now amalgamated into one group due to
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decreasing numbers attending however the classes with the professional drama tutor are still
running successfully. It is hoped to put on a production of Bugsy Malone nearer Christmastime. An appeal was given for anyone willing to become involved in the Drama group that
could help with costumes, lighting etc. Please contact Wendy Goddard for more information
on 01764 679108.
Cultybraggan
A request was received to read out a letter from Alan McGregor, local builder, following the
awarding of a building renovation contract at Cultybraggan to a Crieff based company.
Sheena McGregor, Alan's wife, was there to represent the building company. Their concern
was that the awarding of the contract to a Crieff company went against what CDT is
promoting in keeping the pound local. Also the tender process was called into question and
who opened the tenders, awarded the contracts and why Alan McGregor was not given the
opportunity to lower his price. Cathy Tilbrook then read out the CDT reply to Mr McGregor‟s
letter which explained the tender process followed by CDT. The two tenders received for this
area of work were opened according to this standard procedure and the criteria for awarding
the contract were applied to both submissions. In this case the price difference of the two
tenders was such that it was not possible to award the contract to the Comrie firm and the
lower priced tender was awarded the job. A question from the floor was asked about the
possibility of going back to the people who submit the tenders to reduce their prices
therefore meaning CDT would get the contract done for less money. It was explained that
this could not be done as it would be against all normal competitive tender processes
including CDT‟s. Cathy Tilbrook, CDT Chair, thanked Sheena McGregor for attending the
meeting and raising her concerns. Cathy also stated that she hopes this would not deter Alan
McGregor for submitting tenders for any future pieces of work for Cultybraggan.
Alan Caldwell gave an update of current works taking place at Cultybraggan. All contracts for
works have now been awarded and the contract is due for completion by early August and
early indications show the contract will finish within budget. There are ongoing discussions
and negotiations with possible building tenants as well as potential tenants for the nissen
huts. A chartered surveyor based in Comrie is assisting CDT in these discussions and
drawing up appropriate leases. The working group have produced a Development
Prospectus to build working partnerships with others. This is available for anyone who
wishes to see it - please contact the CDT office on 01764 670769 or via email on
cdt@comrie.org.uk.
A new working group has been set up to take forward the idea of the Comrie Bond, and they
have settled on the name „Comrie Foundation‟. This will be launched at the CDT stall at the
Comrie Fortnight on the 25th of July. The first appeal will be to raise the £350k to pay back
the loan taken out for the community buy out of Cultybraggan – the community coming
together to clear the debt of the asset it voted to purchase. Subsequent fundraising may be
for any projects to benefit Comrie, which are supported by the community and meet agreed
aims.
A meeting of all funders involved in Cultybraggan is set for later in July to allow CDT to let
them see how much progress has been made and how their money has been spent. It was
confirmed that a new valuation has been carried out on the site with a figure of £630k being
confirmed which is very encouraging for this community asset from the purchase price of
£350k. This new figure takes into account the sale of the cottage on the site. A bulletin will be
compiled to update the village on the works at Cultybraggan and give explanation of the
planning process required for change of use for all developments at Cultybraggan. A
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question from the floor was asked about the smaller projects at the camp such as the shower
block for the sports ground and why they seem to be getting overlooked – an explanation
was given that the smaller projects were not being overlooked but the main infrastructure
project has had to take precedence over everything else as this needs to be completed
before any other projects would be able to get started e.g. shower blocks could not be
refurbished if there was no sewage, water and electricity infrastructure etc.
Allotments
There is now a waiting list for people wishing to take up an allotment. It is hoped to have
another short training course in conjunction with Perth College similar to the previous Basic
gardening course that ran earlier this year. Representatives from the Allotments Association
now attend Cultybraggan Working Group meetings on a regular basis which will enhance
flow of information both ways. There will also be a working group looking at keeping
chickens at the allotments – Blair and Marilyn from the Allotments Association will work with
Cultybraggan WG representatives on this – meeting dates to be arranged. STV will be
filming at the Allotments for the 5pm show “The Hour” with the short piece to be shown on
Thursday 23rd July. Compost from Perth & Kinross Council will be arriving on site soon for
the Allotment Holders to use on their plots.
Food Waste Composting - analysis is currently being done with Wilde Thyme to ascertain the
amount of food waste produced to gauge whether it is economically viable for Wilde Thyme
to go down this route
Street by Street
There is currently a 31% return rate on the Home Energy Check questionnaires issued
throughout the parish boundary. The local Energy Awareness Advisors will be going round
the households in the near future to try to encourage those that have not completed and
returned their forms to do so. The Energy Awareness Advisors are currently visiting those
households that have received their Energy Report to discuss further loft insulation and
cavity wall insulation as well as many other ways of reducing the carbon footprint and saving
money on fuel bills. It is hoped that the approved installer for the insulation will be appointed
by the end of July. CDT are very disappointed that no local contractors can be used for this
due to the strict and costly accreditation rules that are being applied nationally to the project
however it is hoped that loft insulation top ups can be carried out by local contractors. If you
haven't completed and returned your questionnaire please do so or if you require another
one please pop into the CDT office.
Community Conference
CDT was funded by the Scottish Government to host a Climate Change Conference for other
similar Scottish communities. The event was held on the 6th and 7th of June and was a great
success. Emma Margrett, CDT Carbon Challenge Officer, is currently compiling a local
economic impact study which already indicates that 97% of the money given by The Scottish
Government was spent locally from accommodation, entertainment to food. Full feedback
from the event will be available in the CDT office.
Cathy Tilbrook confirmed that there will be a Cultybraggan Open Morning on Saturday 1 st
August as part of the Comrie Fortnight programme of events, from 10.30am to 12.30pm. A
host of activities and information will be happening at Cultybraggan and transport will be
provided from the Co Co bus leaving from Melville Square (there will also be a guided walk
to Cultybraggan). Please see the office window for further information or call the office
between 9am and 5pm.
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It was confirmed that the CDT AGM will take place on the 19th of October 2009. Further
information will be made available nearer the date.
There will not be an Open Meeting in August due to the holidays and the Comrie Fortnight
therefore the next open meeting will be held on Monday 07 September 2009 at 7.30pm in
the WRI Hall.
Close of meeting : 9.10pm
Office details:
CDT
5 Dunira Street
Comrie
Tel: 01764 670769
Email: cdt@comrie.org.uk
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