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MINUTE of Board meeting 

Monday 27thJanuary 2014, CDT office, 7:30pm 

Item 

1) Welcome and apologies 

Present: Sharon Rice-Jones, Emma Margrett, Fiona Davidson, Davey Robertson, Malcolm 

Allan, David McCall, Bill Knox, Chris Palmer, Blair Urquhart, Alan Caldwell 

Apologies: William Levack, Bob Hughes,  

Staff: Andy Heming, Will Reid, Claire Mullan 

2) Consideration of the minute of the last meeting 

The minute of the meeting of the board on Monday 16th December 2013 was approved. 

3) CCWG update 

a) Bunker 

Both data centre deals appear to be dead. A reminder set at new year but no reply had 

been received. The next step is to progress the option of taking the property to auction. 

Both parties had been informed of this. This decision will be presented to the members for 

endorsement at the AGM. A reserve £195,000 had been recommended 

b) Huts  

Two huts had now been signed up on a repairing lease. These were huts 55 and 23.  

It was suggested that a deadline be set for the first round of applications so that the 

second round can proceed. Board members can help by making follow up phone calls on 

first round applicants. Surveys had been requested for the next round of huts.  

4) SWG update 

a) General 

A paper had been prepared by the Sports Working Group (SWG) outlining plans to 

develop a golf driving range in the Sports Quadrant (appendix 1). 

Questions were invited 

Q - Does it rule out use by other people? A - On occasions.  

Q - Would it be netted? A - Yes at top end and side end.  

Q - Would there be enough space? The text mentions 275 yards but the plan shows 110 

meters.  A – It won’t be full length – only partial length, but it would be sufficient as a 

training facility. 

Q - Are stalls permanent fixture? A – They would be developed on a modular basis – 



starting with 2,4,6 and up to 10. The cost would be £5000 for a 2 unit start. 

Q – Would the positioning of the range clash with the revised site of changing rooms?  A - 

No, as this has reverted to original site. 

Q - Who is doing the business plan? A - David McCall.  

It was generally felt to be a good concept, especially if tied in with local clubs, as golf is 

high on the national agenda at the moment.  

It was agreed that there was a need for somewhere to practice first before going to golf 

club for those self-conscious about using golf course as a novice.  

It was established that the area of ground could still still be used for events and other sports 

activities. 

It was noted that it should generate revenue back fairly quickly as it would be easy to set 

up. Also that it provided the opportunity for spin off, joint events with the two local golf 

clubs who could use it as a warm up facility.  

A request was made that the potential to utilise the existing hut 22 be investigated rather 

than bringing in new units. It was noted that this might prove more problematic than the 

modular units but could be looked at.  

It was requested that the changing rooms take priority as an ongoing project. However, it 

was suggested that the changing rooms had taken long enough and this new project had 

the potential to raise revenue immediately. It was argued that achieving the changing 

rooms was so close that a final push should take priority. 

It was noted that planning permission expires in May and agreed to apply for a renewal on 

the permission currently in place and make a new application for the golf range whenever 

it was needed rather than delay the renewal process.  

The board approved the request from SWG to proceed to develop the business plan for a 

golf driving range.  

b) Funding for changing facilities 

Awaiting response from Funders approached. Update includes £3,500 agreed by 

Thompson Charitable Trust, £500 agreed by Tay Charitable Trust. The Mackintosh declined. 

Other outcomes are awaited.   

There is a shortfall of £3,000 which the SWG agreed could be addressed in 2 ways. The first 

would be in the elimination of the proposed purchase of portable lighting - £4,000 and 

replaced with temporary hire lighting units until more funds become available. The second 

option would be to seek the £3,000 outstanding from the Trust on a loan basis until the 

Ryder Cup Project was realised and the monies could be returned. – Subject to the 

contract being agreed with Mecco. 

It was noted that the funders would need to be informed of any change to the overall 

funding proposal i.e. if the lights were to be dropped.  

It was noted that CDT providing the shortfall was the option preferred by the SWG.  

What if funders say no? CDT still doesn’t have money.  

Suggest that we make extra applications now. 

It was suggested that given the number of funders involved, going back with a proposed 

change would be highly risky especially as the major funder had already agreed to an 

extension.   

It was noted that time is an issue as if full finds are not secured by end March, existing offers 

will expire. It was suggested that a third option is needed and the SWG should apply to 

other funds as a backup option. Board members were asked to pass on information on any 

funds that may be appropriate to SWG. 
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It was suggested that funds could be allocated from events pending to cover the shortfall?  

It was noted that the position in relation to cash flow would be clearer after the funders 

meeting on 8th Feb. No decision could be made about CDT allocating funds until after this.  

5) AGM 

a) Procedure and papers 

Procedure for the AGM itself would be the same as in previous years, covering the formal 

business of appointing directors, receiving the accounts and authorising the auditors. 

Formal notice and papers for the AGM would be mailed to all members as soon as 

possible. 

b) Second half: Strategy review 

i) process 

A paper was tabled describing the next steps in the process towards emerging from AGM 

with an endorsed strategy from the membership. It also outlined aspects of the strategy 

that need more work before being put to members at the AGM (appendix 2) 

With regard to the delivery of a paper bulletin, it was agreed that this should be delivered 

to every door in Comrie, that the Quair should be paid to deliver this and that associate 

members should receive by post.  

It was confirmed that the presentation of the strategy would form the second half of the 

AGM evening and would not be part of the formal business. The aim would be to achieve 

endorsement for the strategy from members. 

It was requested that a strategy for first half also be worked out at the 17/2/14 board 

meeting.  

In relation to the item on Wilde Thyme, it was noted that an option to purchase has 

recently been proposed by Wilde Thyme. Negotiations were progressing and full details 

would be brought to the 17/2/14 board meeting.  

In relation to the item on housing plots, it was noted that the board had previously agreed 

to explore the hillground site rather than build within boundaries of camp, that the reason 

for exploring housing is straight capital receipt and that developing a relationship with 

builder with ecological credentials was desirable. 

In light of this, discussions had been initiated with a company called Makar, who had built 

board member Alan Caldwell’s house. The architect approached his developer who had 

viewed site last week and agreed to do some preparatory work on cost and value. This 

would be presented to the board who could then decide whether to partner up with this 

developer. 

It was recommended that a second opinion should be sought. It was agreed that this was 

desirable but may prove difficult to find someone who would do the preparatory work for 

free. Another developer had already been approached but had turned it down the 

opportunity. The board were requested to consider an approach to anyone they feel 

would be interested. It was noted however that this would be a big investment to make.  

It was suggested that Cultybraggan Farm could be approached with the offer of a land 

swap for strip of ground opposite the Camp which would make for better plots for houses 

than the hillground. Sites such as the armoury plot or a strip to the east of the Spurways land 

were also suggested as a swap.  



It was noted that the armoury land still has value to the Trust as a potential route in 

improving off-road access and the land to the east of the Spurways would be considered 

good agricultural land. Also that a swap with the hillground would preclude aspirations in 

regards to Woodland WG. At this stage it was felt that this presented more questions than it 

solved problems.  

It was suggested that the house plots should be marketed locally and individually as there 

was a perception that the village never gets to hear about any opportunities like this, that it 

all goes to big money and there are people locally who might like to invest in the land. 

Whilst accepting that this could be an option, it was noted that the advice from Ray 

McMaster had been that a swifter capital receipt would be realised from sale to 

developer. It was also noted however that the Trust would be unlikely to find developer 

before the AGM as there was still work to be done on costs and value. Individuals could 

therefore find out about it at and after the AGM and make enquiries if they were 

interested. 

It was agreed that once costs and value figures have been received from the developer, 

a decision can be made on how and to whom it is marketed and whether the cost 

information could be made public. 

It was noted that opening up the opportunity for the village to invest would be a good 

engagement tactic but given the current timescale, the next step is to obtain further 

information from the developer before making a decision. This would also establish the 

answer to the question of whether it is more valuable as a package to a developer or as 

individual plots. 

ii) Finance – this is reserved to the confidential minute due to commercial 

confidentiality. 

6) Community Jobs Scotland / Equality Internship  

First 6 months of Site Maintenance Assistant funding concludes at the end of February.  

There is an employer recruitment incentive which will pay for another 6 months but only 

half. Still not clear if need to match or have to find from elsewhere.  

Board agreed that Callum should be employed for another 6 months if funding could be 

found. 

Equality Internship programme 

Emma had investigated the possibility of employing an intern under this programme from 

SCVO which targeted at graduates with a disability or long term health condition. 

An application had been prepared for an intern to do a discrete piece of work to develop 

a robust, flexible and simple 'social' accounting process for CDT to use to account for the 

economic value of volunteering, social return on investment, qualitative and quantitative 

information on economic, social and environmental performance and a mechanism for 

recording and evaluating improvement for the future. 

Ultimately the deadline for submission had proved too tight but the ground work had been 

done and the Trust would be ready to take advantage of this oir other similar opportunities 

should they arise.  

7) AOCB 

Just Enterprise  

An application had been submitted for business support for market research, competitor 

analysis, pricing, marketing and branding in relation to Cultybraggan Camp as an event 

venue.  A reply should be received the week after next. 

Climate Challenge Fund – funding is available for one year projects from March 2015. 

Emma and staff will discuss.  
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The Scottish Land Fund will be in Comrie next week for a meeting and have asked if they 

can have a tour of the camp and meet some board members. Sharon and Emma have 

volunteered to be available for this on Thursday 6th Feb.  

Crieff Development Trust had been in touch to suggest a joint meeting or local 

Development Trusts i.e. Crieff, Comrie, Muthill, Ardoch. Claire will pass on details of any 

arrangements as they are agreed.   

Brass Central Strathearn had written to the Trust to ask if any assistance could be provided 

for their brass band. Claire had offered to help with promotions and advertising. It was 

agreed that no financial assistance would be possible but that they should be invited to 

participate in the Heritage Group open day at the Camp in June.   

8) Consideration of membership applications 

None received. 

 

David McCall (as landlord of 32-34 Drummond Street) left the meeting at this point, prior to 

the discussion of item 9). 

9) Renewal of lease on 32-34 Drummond Street 

Office lease had expired last May and had been proceeding on a month by month basis 

since then. The landlord is now requesting a 10% increase in rent (£300) due to increased 

insurance premiums as a result of leasing out office. 

It was agreed that this seemed reasonable; that it would be sensible to extend the lease to 

end of the existing funding period (Mar 2015) and that the raise should be effective from 

February 1st 2014 rather than backdated. It was also suggested that the landlord be asked 

what his plans would be post Mar 2015. 

10) The meeting closed at 9:15pm 

DONM – 17th Feb 2014 

 

 

 

 

 

 

 

 

 



 

 

Appendix 1 

Sports Working Group 

Friday 24 January 2014-01-24 – The Library, Royal Hotel 

Agenda 

1. Update on Changing Rooms and funding sources  
– Awaiting response from Funders approached. Update includes £3,500 agreed by Thompson 

Charitable Trust, £500 agreed by Tay Charitable Trust. The Mackintosh declined and we are 
awaiting  other outcomes 

– There is a shortfall of £3,000 which the WG agreed could be addressed in 2 ways. The first 
would be in the illimination of the proposed purchace of portable lighting - £4,000 and 
replaced with temporary hire lighting units until more funds beome available. The second 
option would be to seek the £3,000 outstanding from the Trust on a loan basis until the 
Ryder Cup Project was realised and the monies could be returned. – Subject to the contract 
being agreed with Mecco 

2. Driving/Practice Golf Range for novices and juniors 
          - Please see the attached paper 

3. Ryder Cup Update and implications  
-    The WG is still in discussions with Mecco who have been awarded one of the contracts for   

      catering at the Ryder Cup in September of this year. The CEO is having a meeting with Wild  

     Thyme at the end of this month and this should offer an opportunity to find out what their  

      intentions are. We have not been advised that they do not wish to progress the project but 

they are  looking at costs and budgets and will arrange to meet with us in due course. – The 

Board will be advised when further information is available. There are also other opportunities 

being considered at present – on an individual need basis and this will also be advised as and 

when known 

4. Other proposals and projects  
          -  Crieff Rugby Club to be approached to scope potential for the relocation of games to 

             Cultybraggan in the future 

          -  Comrie Rovers to be approached to scope the possibility of ‘5 aside’ events 

           - Still waiting to hear from Jeremy Spurway as to the progress of the ‘Pop-up’ ice rink 

           - Harriers still interested in the marathon this year – costs being worked on at present 

 

Other sources of funding are being investigated including: 

 

Communities Funding Programme 

Canoe Foundation Grants 

LegacyActive Place Fund 
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A Driving/Practice Golf Range at Cultybraggan Camp – Draft 1   

A Joint Project between Comrie Golf Club and CDT 

Introduction 

A driving range is an opportunity for novice, youth and experienced golfers to practice and fine 

tune their golf swing. At a golf range a golfer can hit as many golf balls as they like without having 

the pressures of competitive golf and there is no need to retrieve them as this will be done for 

them. A driving range can be a compatible business venture for existing golf clubs or other 

businesses with specific resourses available. This venture is to create a practice/driving range for 

the local community and to encourage novice and young golfers as a step on the way to playing 

golf.  In the development of this proposal it is important to consider the following: 

At present there are limited and poor practice facilities available at Comrie Golf Club and also at St 

Fillans Golf Course 7 miles away. The development of more comprehensive facilities would offer a 

wider and more flexible experience for interested local people and a potential wider community.  

The main aims and objectives of the proposal are to encourage youngsters and novices as to the 

merits and benefits of golf and to enable them to develop their skills before joining a local golf club 

and  in enjoying a number of benefits including the social and health benefits which go along with 

playing golf. 

Scoping discussions are taking place with representatives of the Scottish Golf Union and Comrie 

Golf Club as to support and sustainability of the proposal and an evaluation is being conducted and 

specific  survey outcomes considered. These will be included in the final business plan 

Determining the location of the Driving Range 

The Local Council Planning Departments govern business zoning, including driving ranges and 

research and discussion with the appropriate parties at P & K will help to identify pecific principals 

and requirements.  

The sports field at Cultybraggan Camp would be a suiable location as it would sustain the required 

area  of at least 275 yards [which is the suggested distance for the length of the range] and it can 

house a number of stalls for golfers to practice. This can be located on the existing Sports 

Quadrant. – see map 

Designing the lay-out of the driving range.  

This will include a building where people can pay, a vending machine for practice balls, stalls for 

practicing shots and an area for refreshments and an appropriate grass field: See attachments 



 Field location on the Sports Quadrant at Cultybraggan Camp. See map. 

 Building and stalls for practice.  CURL Golf Driving Range. Timber Golf Range from H-B 
Designs. Please see the link – www.hbdesigns.co.uk  

 A vending machine for balls, etc. This will be part of the service from CURL 

 Refreshments – TBA – Possible link with Wild Thyme 
Developing a business plan. Legal representation and direction 

A comprehensive businesses plan is in the process of being produced outlining potential outcomes 

and the costs associated with establishing and running a Driving Range. It is important to have a 

mission statement and define the business at a basic level and identify the aims and objectives 

clearly. The following is proposed : 

‘practice makes perfect’.  To produce practice golf facilities at an affordable price for the local 

community. 

All issues will be address including: 

 Start up costs – Purchase of equipment, stalls, structure, vending machine,  

 Employees and overhead costs 

 Cost for using the golf range  

 Profit margin  and working environment 

 Opening hours of the range 

 Maintenance of the range and proposed field area 
Funding of the project and set up costs 

Access to grants – Gannochy Trust, Robinson Trust, etc 

Contribution from Comrie Golf Club 

Contribution from CDT – Ryder Cup Project 

Contribution from Scottish Golf Union 

Contibution from Legacy 2014 – Active Place Fund 

The proposal has been considered by the Sports Working Group and it has endorsed and supported 

the project being proposed to the CDT Board for progression as a joint project between Comrie 

Golf Club and CDT 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.hbdesigns.co.uk/
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Appendix 2 

Process     

      

Timing Forum Action 

      

27.01.14 Board meeting Develop strategy 

      

6.02.14 Funders meeting Consult funders 

      

10.02.14 CCWG meeting with other working 

groups 

Consult other working groups 

      

by 14.02.14 Draft Strategy Newsletter Draft strategy 

      

17.02.14 Board Meeting Approve strategy 

      

by 19.02.14 Distribute strategy newsletter 

(members/public?) 

Inform members (and village) on 

strategy       

25.02.14 AGM Consult members on strategy 

      

early 03.14 Roles and responsibilities w/shop for 

board 

For new board 

      

mid/late 03.14 Board meeting Decisions on delivery of strategy 

      

      

Subject Action Target date 

      

Bunker Identify auction date and reserve price   

      

Housing Plots Identify potential developer late Jan 

  Estimate servicing costs by Feb board meeting 

  Market demand info by Feb board meeting 

  Likely capital receipt by Feb board meeting 

  Develop planning case (with officers) by Feb board meeting 

      

Wilde Thyme Obtain independent valuations early Feb 

  Follow up mtg Jan meeting re offer to 

purchase 

late Jan 

      

Heritage project Identify project and investment cost by mid Feb 

      

Infrastructure 

costs 

Estimate road and signage etc Done 

      

Commercial 

Quadrant 1 

Identify likely disposal possibilities by early Feb 

      

Debt figures Andy to produce Done 

  Approach Tudor with total debt option early Feb 

 



 

Appendix 3 

Capital required and potential disposals 
  Disposals are required to repay debt, effect required maintenance and repairs and 

implement investment priorities. 
 CDT debt repayment £ 
 Triodos 171,000 
 SIS 80,000 
 Energy Savings Trust 174,000 
 Tudor Trust* 100,000 
 Debt repayment total 525,000 
 *Assuming Tudor 80,000 converted to grant through matched fundraising   
 

   CDT operating and investment capital required £ 
     
 Priority 1 Operating capital 40,000 
     
 Priority 1 immediate investment required   
 Roads repair and restoration of internal link road part 1 13,000 
 Klargester repair 6,000 
 District heating efficiency improvements 6,000 
 Other Cultybraggan essential repairs and maintenance (uncosted estimate) 6,000 
 Priority 1 immediate investment required total 31,000 
     
 Priority 2 Infrastructure and Heritage investment   
 Roads repair and restoration of internal link road parts 2 and 3 20,000 
 Self catering heritage investment 36,000 
 Refurbishment of the A listed buildings (CDT share of 270,000 total cost) 54,000 
 Priority 2 Infrastructure and Heritage investment total 110,000 
     
 Priority 3 Infrastructure and Heritage investment (un-costed estimate) £ 
 Site infrastructure reserve to allow for expenditure timing uncertainty 30,000 
 District Heating system connections 20,000 
 D-Line investment (and / or subsidy to tenants?) 30,000 
 Repairs to sewage outfall  25,000 
 Other eg hill ground planting and paths 25,000 
 Priority 3 Infrastructure and Heritage investment 130,000 
     
 Additional Priority 3 if Unit 109 retained   
 Unit 109 converted into 10 x smaller units @ £12,000 each 120,000 
 

   Capital required summary   
 Debt repayments 525,000 
 Operating capital 40,000 
 Investment stages 1, 2 and 3 271,000 
 Capital required total if Unit 109 sold 836,000 
     
 Capital required if Unit 109 retained 956,000 
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Minimum operating capital and stage 1 immediate investment required total 71,000 
 

   CDT Potential disposals 
  

  £ 
Years to 

complete 

Commercial quadrant 1 asset disposals net 37,000 2 

Bunker net (minimum auction value after costs?) 185,000 0.75 

House plots 4 x £125,000 net* 500,000 2 

  722,000   

Release of Triodos reserve account funds 30,000   

Commercial quadrant 1 (17,Plot D, 14), Bunker, house plots x 4 752,000   

Unit 109 net with revenue loss of approx £25,000 pa 185,000 2.5 

Commercial quadrant 1, Bunker, house plots x 4, Unit 109 937,000   

      

*House plots value based on sale of previous plot.  Hill ground plots would command a premium, but also be 
more costly to service.  Additional receipt might be achieved by increasing plot size. 

   Other potential disposals, which reduce rental income 
  

  £ 
Years to 

complete 

      

Unit 15 with revenue loss of approx £3,000 pa 30,000 2 

Let full huts and half huts with net revenue loss of approx £23,000 180,000 5 

  210,000   

   Detail of refurbishment of the A listed buildings (listed as being Buildings At 
Risk);   

 Guard block 92,200 
 3 nissen huts 132,000 
 External works 38,000 
 HLF 40%, Historic Scotland 40% grants towards A listed buildings (209,760) 
 CDT investment required 52,440 
 If Unit 109 sold then there is an additional amount to be allocated prior to 

presenting to PKC planning. 101,000 
 If Unit 109 not sold then decision to be made on which projects to delay or 

loans to retain. (204,000) 
 Revenue 

  Heritage Group looking at revenue from heritage activities. 
  Foundation input under review. 
  Running costs overhead deficit consider apportioning across relevant Groups activities. 

 Next stages; 
  Revenue updates to be incorporated into overall revenus and capital strategy. 
  6/02/14 feedback from funders. 
  10/02/14 feedback from Working Groups 
  17/02/14 Board finalise strategy 
  



 


