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MINUTE of Board meeting 

Monday 31st March 2014, CDT office, 7:30pm 

Item 

1) Welcome and apologies 

No apologies had been received. 

Present: Bob Hughes, Sharon Rice-Jones, Emma Margrett, Ray McMaster, David McCall, 

Chris Palmer, Davey Robertson, Fiona Davidson, Blair Urquhart, William Levack. 

Staff: Will Reid, Andy Heming, Claire Mullan 

2) Consideration of the minute of the last meeting 

The minute of the meeting on 17th February was approved.  

3) Appointing new Chair (who will chair remainder of meeting once appointed) 

David McCall reported that Emma Margrett had agreed to stand for Chair and asked if 

there were any objections to this.  

A query was raised in relation to Emma’s employment with Foundation Scotland, an 

organisation which manages grant funds and makes grants to organisations. Would this 

have any impact on her role or on the Trust? 

It was felt that this would be a help rather than a hindrance as she had a good knowledge 

of the field. However it was also felt to be a point worth clarifying.  

Emma noted that she was also a panel member for the Climate Challenge Fund. However, 

her position as a CDT Board member had been declared to both organisations and, should 

any conflict of interest arise, she would remove herself from discussions. Becoming Chair 

would not change that situation.   

A new Vice-chair was also sought.   

Sharon Rice-Jones was nominated as it was felt she would bring great skills and abilities to 

the role.   

All voted in favour of these appointments.   

4) AGM de-brief and lessons for next AGM 

It was noted that a separate board session had been arranged which would cover roles 

and responsibilities of board members in relation to the Trust, its members and employees. 

This would be facilitated by Ian Findlay and it was felt that any procedural queries arising 

from the formal business of the AGM could be dealt with at this meeting.  

This meeting would be on Monday 7th April at 7:30pm in the Royal Hotel library. 
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It was further agreed to consider the future strategy and members’ discussion at a 

dedicated meeting as it was felt this needed a meeting of its own to fully cover all the 

issues. Some matters were more pressing but time had already been allocated on the 

agenda for these and if other relevant matters arose they could be discussed. Otherwise 

these could be covered at a specific strategy meeting to be held on Monday 21st April in 

the CDT office at 7:30pm. 

5) Asset disposals  

a) Bunker sale 

The auction sale had been on Thursday 27th March but the bunker had failed to reach the 

reserve price set. There had been 2 telephone bidders and one in the hall. However, after 

the auction, and under the terms of the auction, an offer (above the reserve) was received 

for £251,000. The auctioneers were ready to take a deposit and once received, the bidder 

would have 28 days to complete the sale otherwise 10% of the offer price would be 

retained by the Trust. The offer was from an IT business looking to relocate to Scotland from 

Leamington Spa.  

Another provisional bid of £150,000 was being held by the auctioneers. This seemed to be a 

similar type of business but there was not much further information available. Both seem to 

be interested in data storage.  

If a sale is not completed, the Trust could choose to remarket and would retain the deposit.  

The Treasurer strongly recommended accepting the higher offer.  

It was established that further information on both bidders had been sought but that the 

information already reported was all that was likely to be available.  

The Treasurer further recommended that a decision should be made now as any further 

delays might jeopardize the offer.  

It was established that the Trust would retain certain condition such as right of pre-emption 

and safeguards on the volume and type of traffic coming through the Camp. Also that any 

proposed use would have to go through the planning system.   

Vote: 

The Board voted unanimously to accept the offer of £251,000.  

The lawyers would now be instructed to start legal proceedings.  

The question of publicity was raised and it was agreed that, on enquiry, the office would 

be able to report that the bunker was now under offer but that no information on price 

should be communicated for now. Once the sale had been concluded, a joint statement 

could be prepared with the new owners.  

It was noted that the main thrust of communication should be to the people of Comrie 

rather than focussing nationally.  

b) Unit 109 

This item has been reserved to a confidential minute 

6) Audit, Annual report, Foundation and road repairs 

Audit: 

The suggestion had been made at the AGM to put the audit out to tender. It was agreed 

that this was good practice and might save money.  

The Finance Working Group had discussed this and agreed that they would continue with 

Finlaysons for 13/14 audit and tender for 14/15. 

No work been done on the 13/14 audit so far but it was felt too late to consider tendering 
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for this year. The FWG would use the process this year to evaluate the kind of information 

needed to put the audit out to tender. 

It was agreed that because this had been raised specifically at AGM this decision should 

be communicated to the members. 

Working group reports: 

The end of year reports were now due. Claire would circulate last year’s reports and 

working groups are asked to submit reports to the May Board meeting.  

Foundation: 

A paper had been circulated to clarify financial situation in relation to Foundation funds.  

A decision on what to spend £1000 on, specifically requested by the donor to be spent on 

“something specific at the Camp”, was still needed. It had been in the bank for 18 months.  

The £600 shortfall for the sports cabins was suggested but it was noted that this has been 

allocated from unrestricted funds. Similarly for the money previously agreed to be loaned 

for heritage centre.  

This raised the issue of repayment in regard to this sum. One board member stated that 

they were under impression that it wouldn’t be required to be paid back. The CHG seem to 

be under the impression that it was a donation rather than a loan.  

It was noted that this would not make a difference to the heritage group cash flow. The 

money will be the same it will simply come from somewhere else. However, Claire will look 

out any minutes pertaining to this matter.  

It was queried what the role of the Foundation patrons would be in the future. It was 

agreed to look at this during the roles and responsibilities session and discuss under strategy 

on 21st April.   

Road repairs: 

An updated quote had been obtained from Kings for phase one which would be patching 

potholes with tarmac. This had come in around £11,700 plus vat. This did not include 

reconnecting the road loop at the Spurways’ corner.  

Phase two would be to spray and chip the whole road which would be done by Tayside 

Contracts. There was some concern that spray and chip doesn’t seem to last very long. Is 

there an alternative? It was agreed that it only provided a thin coat but it was an 

economical way of getting the roads looking uniform rather than patched.  

It is anticipated that phase two would cost the same as phase one.  

It was noted that part of the patching process is clearing the channels so the runoff of 

water would be improved. 

The area being repaired takes in most of the heritage trail but not the interior roads. 

However, the plan was to direct traffic away from this area anyway. The yellow lines on the 

road indicate the potholes being dealt with. 

There would be funds available for the work at end April when the LEADER claim comes in. 

It was agreed to confirm the order and plan a schedule of work as the potholes needed to 

be dealt with as quickly as possible.   

One of the tenants had offered to make some temporary repairs to the potholes but the 
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advice from Kings had been that this would only cause extra work when they came to 

make their repairs. It was agreed, however, that he could work with the site caretaker on 

making repairs to the interior roads which were not currently earmarked.  

One board member queried how disruptive the work would be and recommended liaising 

with tenants and site users in regard to this. Reassurance was given that this had been 

considered and a phased approach would take account of other planned works as well. 

Site Management WG would co-ordinate this.  

It was clarified that Bob and Andy would proceed with placing the order.  

7) Overheads revenue 

With the LEADER funding coming to an end last November, staff are now currently only 

funded by CCF and CDT. Andy will prepare some more detailed figures for the strategy 

meeting. Meantime all Working Groups were asked to consider how much staff time they 

need. There would be a £30,000 deficit this year for staff time so the board would need to 

start planning for that. Working Groups were asked to build staff time into funding bids in 

the future.  

9) Sports facilities 

The changing rooms would be delivered on 11/4/14.  

Quotes were still to be sought for water and electricity connections. After some discussion it 

was established that Bill Lang had the relevant file and would be co-ordinating this. Rob 

Bell had been keen to discuss how to share costs as he needed to connect his gym as well. 

It was agreed that David McCall would contact Bill Lang tomorrow to arrange a meeting 

with William Levack, Fiona Davidson and Rob Bell.  

10) Heritage and Housing 

A paper had been circulated outlining the options.   

This had been discussed with CHG and all other Camp WGs and the recommendations 

now come to the Board for a decision.   

Questions were invited: 

Are we stuck with 4 large plots? 

 This had been arrived at due to affordable housing constraints.  

Concern was expressed that Comrie needs affordable housing and not more large high-

end mansions. It was felt that this was an opportunity to provide housing for the young 

people of Comrie and that 10 affordable houses would be preferred.  

It was noted that the purpose of this exercise was to generate money to invest in camp. 

Whilst recognising that affordable housing is needed, in this particular endeavour, the 

housing was secondary.   

Concern was expressed as to how much development the site could accommodate 

before it starts to become unsightly. 

It was felt that the picture was already complicated enough without adding other factors. 

To do so would increases the chances of the proposal failing. 

Would affordable housing strengthen our case? It was thought not.  

One board member wondered if the real issue was that the Trust needs to start thinking 

about affordable housing elsewhere as part of the strategy.  

The board’s policy 5 years ago had been to look at strategy up to 2014/15 in terms of 

financial sustainability and revisit the original wishlist after that.  Nonetheless, it would be 
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good to start to establish what the demand for affordable housing is locally.  

It was felt that PKC may be able to advise and noted that a need was identified a couple 

of years ago which it would be realistic to expect hadn’t gone away. 

It was proposed to consider the issue of affordable housing separately to the hillground 

housing proposal.  

However, one board member felt it the hillground development should be viewed as an 

opportunity take action on this. That at least one house should be under £250,000.  

Another board member felt that this was still in the expensive bracket. That what was 

needed was small flats for young people in the village.  

It was agreed that affordable housing is important but this is the wrong site and as there 

was a direct link to generating enough money to fund heritage projects, higher priced 

houses would be better.   

A vote was called and there was a majority in favour of the paper’s recommendation.  

It was agreed that the board would make a commitment to look at affordable housing.   

11) Neighbour issues 

One board member requested that the communication channels with the neighbour at 

Cultybraggan Camp be reviewed.  

The office manager circulated an e-mail she had received fromD r Irvine outlining some 

land he would be interested in purchasing from the CDT.  

After some discussion, it was agreed to delegate Blair Urquhart and Davey Robertson to 

approach Dr Irvine and open discussions on this.   

Claire will respond to let him know that the two directors would be in touch.  

12) AOCB 

-- Given the concerns about loss of parking space and a potential capital receipt coming 

in from a bunker sale, it was suggested that an approach be made to the owner of Hut 18 

to buy back the tarmac area.  

It was noted that there were other areas of expenditure with a claim on any income from 

the bunker and also that this was by no means guaranteed.  

However, It was felt that it would still be useful to open discussion and ascertain if he would 

be amenable to this in any way.  

It was noted that the space in question accommodated very few cars. However, it was 

pointed out that the problem was not just about loss or car parking but reduced 

manoeuvrability in relation to buses servicing events at the camp.  

It was agreed that Fiona Davidson and Ray McMaster could meet with the owner to 

discuss.  

The board member who raised the issue requested that it be minuted that she had 

requested this meeting two months ago.  

-- Drs Pollard and Banks would be visiting Cultybraggan to verify the uniqueness of the 

camp. One is a WW2 PoW expert other an expert in battlefield archaeology. This would be 
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at 10am tomorrow and all board members are invited. Sharon Rice-Jones and, Fiona 

Davidson, from the board, and Elaine Davidson, from the Heritage Group, would be going. 

Apologies from Ray McMaster.  

-- As a result of the weekend activity at the Camp – the opening of the new Heritage 

Centre and the Upland student art exhibition - Visit Scotland had phoned to make 

arrangements to come out and talk about the camp as a visitor attraction. There were also 

plans to meet with Creative Scotland and Event Scotland.  

Sharon had met with Iain Hansen to discuss Totally Locally. He had been keen to make a 

start by putting communications out to other shop keepers in relation to a plan of action 

on this.  

It was suggested that the agenda be reduced for the next meeting.  

SWG reported that there had been discussions with someone from Callendar about Yurts. It 

would be Easter before they had a decision from Mecco.  

Chair of CWG query – is CCWG a working group or a management group? It was agreed 

to carry this over for discussion.  

RRWG – there were ongoing issues with the biomass boiler regarding improper installation. 

A recent technical audit had identified urgent issues that needed to be addressed to 

make it safe. They would be going back to the installer to rectify these.  

CHG - thanks to everyone who helped with the heritage centre opening.  

Arts WG - students also a valuable contribution to the success of the day.  

Comms WG – thanks are due to Blair for his very successful work on communications for the 

two events at the weekend. Some wide reaching coverage had been achieved, including 

a live interview on the BBC’s Good Morning Scotland. 

13) Consideration of membership applications 

Two applications for full and one for associate membership had been received.  All were 

approved.  

14) The meeting closed at 10:10pm 

 


