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Minute of Board Meeting 

Monday 6th October 2014, CDT office, 7:30pm 

Item 

1) Welcome  

a) Apologies 

Bob Hughes, Naomi Clarke and David McCall 

Directors present: Emma Margrett, Davie Robertson, Chris Palmer, Fiona Davidson, Sharon Rice-

Jones, Ray McMaster, William Levack, Blair Urquhart 

Staff: Will Reid, Any Heming, Claire Mullan 

Also present: Bill Thow from the Comrie Foundation  

b) Declarations of Interest 

None were noted 

Chair, Emma Margrett, welcomed Bill Thow to the meeting and he gave an introduction of 

himself. Having lived in the village for nine and a half years, Bill had been a member of the CDT 

for some time. Having recently retired, he was now able to become more involved and after 

attending the last AGM, he had become active through the Comrie Foundation. With a career 

in accountancy, he felt that he could contribute on finance issues as well as offer a fresh 

perspective on communication. 

It was noted that David McCall hadn’t attended a Board meeting for 6 months. Sharon reported 

that this was due to family commitments preventing him from attending. Sharon would be 

having  regular catch-up meetings with David but he .  had indicated that he intends to stand 

down after Christmas. Sharon had taken over the Sports WG agenda, now renamed the Events 

and Recreation Working Group (ERWG).  

2) Minutes of previous meeting  

a) Approval 

With regard to the sale of hut 17, Fiona wished it to be noted that she had objected to this and 

not, as reported at the last meeting, simply raised concerns. As she hadn’t been in attendance 

at the last meeting, she would like to restate this objection and note her disappointment that this 

was not conveyed. It was agreed to note this and to record the full text of the e-mail stating her 

objection. This is as follows: 

“There will be the issue of fencing and containers/storage as it is close to the A listed 

buildings - this has been discussed before with regards to this hut.   Sub letting is a whole 

different ball game too.  As soon as it's sold we have no control and this is a current theme 

with regards to the commercial quadrant and you know how I and the Heritage Group feel 

about this.  I'm not in favour of selling unless there are strict restrictions on what can be done 

to the exterior of the hut and water tower and all external areas. 

I know I'm being a pain again but for £10,000 we have a lot to loose and not much to gain.” 
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Ray noted that he didn’t support the sale and also had concerns. He had also been unable to 

attend the last meeting but was satisfied that his concerns had been accurately represented.  

b) Matters arising 

Review of Procurement Policy still outstanding.  

Emma had met with the Brownies and would report on that later. 

Chris had still to complete the traffic management plan. He would aim to complete this week.  

Work continued with Ewan Cameron to draw up a design brief for Commercial Quadrant 2. 

There was some more work to do on it but it was hoped a draft would be ready for the next 

Board meeting.  

In Bob’s absence, Ray had picked up the work with Harry Stott of CKD Galbraiths. He now had 

the updated cost estimates and once the percentage of covered area had been adjusted to 

take account of the bunker, a draft services contract would be produced and become part of 

the heads of terms. It was anticipated that it would take 4-5 weeks to reach agreement. Wilde 

Thyme had been made aware of this timescale. A query was raised as to whether the covered 

area included derelict Nissen huts. Harry Stott would provide a full breakdown of how the 

percentages had been calculated.     

Blair and Davie had yet to meet with Dr Irvine. Davie apologised as this had been due to his 

unavailability but he would pick this up with Blair and arrange a date soon. Sharon is to bring 

Davie up to speed on the recent SSE issue before they meet.  

3) Decisions by e-mail 

a) Charges for changing facilities 

A discussion had been started by e-mail but no conclusion reached. The proposal had been as 

follows: 

Sharon, Bob and Claire had met to discuss charges for the new changing facilities.  

Strathearn Campus charges range from approx. £35/hr for under 18s to £55/hr adults. 

Ochil Leisure Centre - a community run enterprise - charges £40 per hour for an indoor Sports 

Hall.  

With this information, a charge of £25 per hour for use of the sports pitches and changing 

facilities at Cultybraggan Camp is proposed. This is inclusive of VAT. A discount will be applied for 

under 18s only. Block bookings to be open to a negotiated discount.  

E-mail discussion:  

There had been some discussion around covering costs and some concerns raised that, for local 

groups, the charges were too high. One suggestion had been that local groups could pay an 

annual fee and then have unlimited booked access.  

Meeting discussion:  

Davie reported that Laggan Park received very little in terms of regular payment for the facilities 

and the pitches were rarely used. The committee survived on payments from the Comrie 

Fortnight which came in the form of a variable donation. The facilities were similar in that they 

had showers and changing rooms. Shower use was paid for by coin meter. 

As these facilities were not in much demand, it was noted that the Board should revisit the idea 

of forming a village-wide sports strategy with all interested parties.  

It was agreed that encouraging use was more important at this stage than making a profit. 

However, it was noted that starting from the position of free would make it more difficult to apply 

charges later; it would be important to establish the idea of charging in principle. It was agreed 

that whilst there would be no set charge initially, costs would be worked out and a suggested 

donation based on this. This would be included in publicity. This is now to be handed back to the 

ERWG to manage.  

It was noted that the Scottish Military Vehicles Group had used the facilities at Doors Open Day 

but the hot water hadn’t been working. Claire noted that Julian had reported the fault this 

morning and she would ask Bill Lang to sort this out with the contractors. It was agreed that 

facilities would be checked prior to any event to ensure that all were in working order and 
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supplies of toilet roll, soap etc. were topped up. 

It was suggested that Braidhaugh be contacted to make them aware that the Camp was 

available at short notice whenever their pitches flood.  

It was noted that all Board members should take responsibility for communicating the availability 

of the facilities to all.  

4) District Heating and EST loan  

Huts 17, 29, 30 and Guard Block are now connected to the system. Efficiency improvements are 

to be monitored through to December. Monitored efficiency will be used to revise system 

projection going forward for report to EST early January 2015.  This should provide evidence to 

amend loan agreement.  

Andy and Naomi had attended a forum discussion meeting with other groups who had installed 

District Heating Systems. There had been acknowledgement this had been very much a trial and 

about finding what doesn’t work as much as what does. Therefore it was felt that there could be 

some flexibility in amending the loan. It may not be in the Trust’s interest to write off the loan as 

this may be perceived as converting it to a grant which would then preclude RHI payment. This 

would make the finances of running the system unworkable. The next approach would be to ask 

to make repayments on a break even basis.  

Advice was sought on the insulation of the external pipes. It was agreed that boxing and further 

insulation wouldn’t do any harm and Davie agreed to have a look at this. 

A query was raised as to why the old radiators had not been used in the Guard Block. It was 

thought that this was due to concerns over contamination. It was then further queried why they 

hadn’t been put in the same position as the old radiators. It wasn’t clear why this hadn’t been 

done.  

It was queried whether permission had been obtained for the works due to this being an A listed 

building. As long as work doesn’t affect the character of the building permission shouldn’t be 

needed but before doing anything to an a-listed building this should have been checked. It was 

noted that the works had come to the Board for approval so everyone should have been aware 

that it was going ahead. However, it was thought that the Heritage Group had been told that 

the heating would be under floor or an air heating system rather than radiators. It was suggested 

that all contractors should be given information on the status of each building before works 

commence. It was agreed that this needed further investigation. Emma would look into it. 

5) Strategy and Funding 

Parts of this discussion have been reserved to a confidential minute 

SSE Regional Fund 

Three project proposals had been put forward for this fund; Heritage Hutting, swimming pool and 

extending the solar array on building 109. The deadline for submission is January 2015. Naomi had 

looked at the fund set up and guidance and her feeling was that £20,000 would be a reasonable 

amount to ask for.  

Heritage Hutting 

The Historic Scotland grant money that had been offered needs to be match funded. It allows for 

25% of heating connection costs. If the other 75% could be sourced from the SSE fund, it would help 

the self-catering project as well as help efficiency of the district heating system by increasing usage.  

Solar array extension 

£20,000 would double the array. This would help revenue generation by the increased feed in tariff. 

It was queried whether a new solar array would be better on the bunker but it was felt that 

extending would be easier due to the existing equipment and connections all being in place.  
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Swimming Pool 

This would make use of innovative technology and help improve the efficiency of the district 

heating system. It was felt that this might be a longer term project. 

It was agreed that the first two ideas should go into the current strategy document and the third 

should be held over for the future.  

Finance report 

SIS 

There are two SIS loans, each for £50,000. One has had repayments made for the past 5 years. The 

other had interest charges rolled up into the loan annually and repayments are about to begin. 

Because the social outcomes agreed with SIS have been met, the accrued interest has been 

waived. Repayments for this loan, including interest from now, are beginning shortly. This was 

anticipated and the interest was not included in the long term Camp debt figures. The amount of 

interest written off is £17,000. 

It would be difficult to communicate this in any positive way as it had been anticipated and 

therefore included in the figures showing on the current barometer. However, it was felt that there 

was something positive to say about the social outcomes.  

6) Year End reports 

Sports WG report had been returned. Orchard and Woodland still outstanding. Chair’s report follows 

as it is informed by the WG reports.   

7) Comrie Foundation  

The group had held a series of good productive meetings and had started to implement the action 

plan. A lot of the events have been taken out of the plan due to limited time and volunteer 

resource.  

Online donating is now in place and web copy has been written and sent off to an expert to 

analyse for SEO (Search Engine Optimisation) and check the tone, particularly in relation to the 

legacy donations.  

The group had had a good joint event with the Heritage Group on Doors Open Day by doing 

bunker tours. It was successful on engagement and numbers but per head spend was low.  

 It was suggested that joint working on events should be recommended to make best use of 

volunteer time. It was noted however, that this had been looked at for the pedal power 

cinema but for various reasons it hadn’t been possible.  

 It was noted that the Friends scheme could be promoted by any working group at the 

Camp e.g. people involved with the Orchard should be encouraged to see themselves as 

Friends of Cultybraggan.  

The Electoral Register had now been received and Sharon would start work on a membership drive. 

High net worth individuals would also be approached.  

To make it easier for Foundation patrons to approach people in the community about donations, a 

“Story of the CDT” needs to be written. It will also be needed for a Christmas campaign. Sharon will 

write it by mid-October. 

 A summary of facts and statistics had been sent out in 2012 but this now needs to be 

updated with information from the last three years. Emma had sent an e-mail out to staff this 

afternoon asking for project updates and requested return by Monday. 

The anonymous donator had been approached by Andy but, due to tax circumstances, the 

£25,000 could not be gift aided.     

Joan Carmichael had stepped down as a patron of the Foundation. Sharon will organise a card 

and a gift for her.  

Andy Gairns has agreed to step back up as a patron.  

Bill Thow noted that the Foundation also planned to liaise with all other groups in the village and 

would also like to arrange a meeting with CDT members to communicate what the Foundation is all 

about. He felt that the Foundation couldn’t move forward without communication with members 

and it couldn’t do that until the board had come up with the strategy to communicate to them.  
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It was agreed that the Trust needs a “what have we achieved” message. The information is all there 

it just needs to be pulled together more coherently. The 2008 vision should still stand but it wouldn’t 

do any harm to review this.  

8) Repairing Lease Scheme – Planning 

Blair and Ray had met to go over the planning issues surrounding the “free” huts scheme. This had 

looked at the idea of a block planning application for all of the huts.  

What were the advantages and disadvantages of such an application? 

The starting point had been to establish which huts are available for the free huts scheme and which 

are not. The idea is to move towards a position of clarity, making the scheme as simple and cost 

effective as possible. The process needs to be flexible and quick but at the moment, there was a 

situation of people having to wait for planning. There are also some huts which are occupied 

without permission and this needs to be sorted out.  

So they had asked the question – is it possible to identify areas with a common type of use? 

The front row of long huts (40s and 60s) could be classified as 10 or 11 – museum, assembly, 

education facilities. Adding residential introduces something different.  

The area behind this and running up to the back row could be classified as 4,5 & 6 – workshop, 

storage, office. Within this area it would be useful to identify which huts to withhold from the scheme 

for whatever reason – be that heritage or something else e.g. the water towers.  

A block application for change of use would cost just over £400.  

The downside is that the size of the area might trigger wider scrutiny from planning. If the area 

exceeds 0.5 of a hectare, then it may trigger an environmental impact assessment. This can come 

at a cost of £100,000. 

The fact that the Camp is zoned for employment use doesn’t bypass the planning process, it simply 

gives an indication of what the planning position might be.  

A two step process was recommended: 

1. Make a small application first to process those still waiting from phase one of the scheme – 

over a year now – and deal with the ones occupied without permission. 

2. Go to planning with a proposal on other changes of use. 

The Board would need to scrutinise and approve the proposal before it goes to planning.  

Blair would like to speed up the process and start talking to planning straight way but caution was 

urged. The Trust would need to consider any plans carefully to avoid shooting the project in the foot.  

Board Members appreciated that block planning permission would make it easier for the “free” huts 

scheme to proceed and that this would possibly help with the preservation of the D-line. However, it 

was felt that more time was needed for everyone to look at everything in detail.  

Two Board Members with experience working with and within planning departments urged caution 

about rushing into anything.  

It was agreed to proceed with the first phase as a matter of urgency and then take time to review 

the strategic plan going ahead. Chris and Ray will work on this.  

Claire will circulate a review of the current situation including a look at the volume of demand going 

forward.  

Ray and Blair will draw up a zoning map also for circulation.  

9) Communications 

A Working Group meeting is to be convened. The group will feed back at the next board meeting.  

A template for reporting had been circulated to staff. This will also be circulated to the board. It is 
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hoped this will improve internal communications.  

A survey is planned to ask members what they want to hear about. This was welcomed as one 

Board Member felt that the news that had gone out recently was very focused on events and 

activities but conveyed nothing about decisions or anything more meaty.    

It was also felt that the Trust was over cautious in what it put out. It was suggested that everything is 

communicated – good and bad and uncertain.  

It was felt that lack of communication indicated that either nothing was happening or there was 

something to hide. However, it was noted that there were constraints due to commercial 

confidentiality sometimes.  

It was suggested that Wilde Thyme might not be bothered about that. Ray is to ask the question.  

The website is currently under review and is a work in progress. 

10) AOB  

SCVO has digital / generic internships available which might help speed up the process of reviewing 

the website and producing a digital communications strategy. Emma will circulate the details. There 

is a 17th October deadline. The scheme is aimed at unemployed graduates and SCVO pay the 

salary associated with employing an intern.  

The Allotments Association would like to expand as they have a growing waiting list. They have an 

eye on the north strip to the West of the bunker, behind the firing range. Emma had also suggested 

the strip behind the shelter belt to the west. This is all pending funding. 

Fiona Davidson announced her intention to stand down from the Board and as Chair of the 

Heritage Group. This was due to issues with poor communication and battles between the Heritage 

Group and the rest of the CDT which she was finding it difficult to cope with. She will e-mail Emma 

with a full explanation which she hopes the Board will act on in an effort to make a better Trust. She 

thanked everyone and wished them good luck.  

Emma also thanked Fiona for all of her time and effort and the delivery of her amazing events.  

Sharon reported that SSE had agreed to look at getting a squad in to paint the huts, particularly the 

tops which are difficult to reach but for which they may have the right equipment. It was noted that 

the gable ends also needed pointed and painted. Hut 23 is being painted at the moment. The 

Heritage Group are happy with the colour.  

Sharon also reported that David McCall will no longer be continuing as Chair of the  SWG (now 

ERWG). She will convene a meeting to look at taking the agenda forward. Emma and Davie both 

agreed to be on the ERWG.  

Andrew Donaldson had written to advise that the Community Council will be discussing paths on 

Thursday 9th October. Emma asked if anyone would be able to attend. Fiona agreed to do so.   

Emma circulated information on a conference in Dundee called Excellence in Trusteeship. 

Ray reported that he had been informed that Billy Malloy’s planning application for a fence had 

been refused. The reasons seem to be concerns about the design of the fence and possibly the 

principle of fencing in general. It was agreed that Chris and Ray should revisit the design brief which 

had been started some time ago and bring something to the next board meeting for approval.  

The draw for the winner of the bike from the Bike It Bus It survey was drawn – the winner was Fiona 

Boote.  

11) Membership applications 

One membership application had been received and was approved.  

12) CLOSE the meeting closed at 9:50pm.  

 


