Comrie Development Trust
32-34 Drummond Street
Comrie
Perthshire
PH6 2DW
Friday, 10 April 2015
Dear Member,
COMRIE DEVELOPMENT TRUST ANNUAL GENERAL MEETING
You are invited to attend the AGM of the Comrie Development Trust, which will be held
on Tuesday 28th April 2015, 7.30 pm, White Church, Comrie.
Please find enclosed the following:
1. A formal Notice of the AGM.
2. The Minutes of the AGM held on 25th February 2014.
Available to view online or at the Trust’s office:
1. The Report and Financial Statements for the year ending 31st March 2014, which have
been audited and approved by the Board of Directors. This document also contains
the Annual Report for the same period in the form of the ‘Report of the Directors’.
If you would like to receive a print copy of the above, please telephone the office, 01764
670769, and this can be arranged.
The Trust’s website can be found at the following address:
www.comriedevelopmenttrust.org.uk
If you are interested in becoming a Director of Comrie Development Trust, please call into
the office on Drummond Street to pick up an application form or call 01764 670769 for
further details. Completed application forms should be returned to the office by Monday
20th April 2015.
If you require a proxy vote then forms can be obtained from the CDT office or the CDT
website and must be returned by 7.30pm on Sunday 26th April 2015.
Company limited by guarantee – Registered in Scotland – Reg No SC305425 - Charity reg no SC038596
Registered office – 32- 34 Drummond Street, Comrie, Perthshire, PH6 2DW
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Please note that Associate Members cannot vote or be considered for election as a
Director.
Regarding the enclosed formal Notice, please note that a list of applications received for
the position of Director will be posted on the White Church notice board and on the CDT
website on Tuesday 21st April 2015 and announced at the AGM.
We look forward to seeing you on 28th April.
Yours faithfully

Emma Margrett
Chair, Comrie Development Trust
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Comrie Development Trust
Notice of Annual General Meeting
Notice is hereby given that the Annual General Meeting of the Members of the Company
will be held at The White Church, Comrie on 28th April 2015 at 7.30pm for the following
purposes:
ORDINARY RESOLUTIONS
1. To consider the Minutes of the Annual General Meeting held on 25th February 2014..
2. To deal with any matters arising from said Minutes.
3. To receive the accounts for the year ended 31st March 2014 together with the reports
thereon of the Directors and Auditors of the Company.
4. To authorise the Directors to appoint the auditors of the Trust until the end of the next
period for appointing auditors and to determine their remuneration.
5. To appoint Directors of the Company under Articles 64 and 69 (see Note 2 below).

…………………………………
Company Secretary

Registered Office: 32-34 Drummond Street
Comrie
Crieff
Perthshire
PH6 2DW
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NOTES:1. Full Members (i.e. as opposed to Associate Members) shall have one vote and this
may be given personally or by proxy. The appointed proxy (who need not be a
Member of the Company) may exercise all or any of his/her rights to attend and to
speak and to vote in his/her place. For those Full Members wishing to appoint a
proxy, a completed proxy vote form must be lodged at the CDT office by 7.30pm
on Sunday 26th April 2015. This should be dated and signed by the Full Member, and
must clearly indicate the name and address of the person to be appointed as
proxy (who need not be a Member of the Company). Proxy forms are available
from the CDT office or from the website.
2. According to CDT Articles of Association, any Elected Director who was appointed by
the directors (under article 65) in the period from the date of the last annual general
meeting shall retire from office; this applies to Bill Thow and Ann Petrie, both of whom
are standing for re-election. Of the remaining Elected Directors, one-third (to the
nearest round number) must step down at this AGM, but are eligible for re-election.
The three standing down are: David Sneddon McCall, Fiona Davidson and Blair
Urquhart, none of whom are standing for re-election.
3. Nominations are invited from Full Members to stand for election as a Director. To be
valid, nominations must be in writing, dated, and signed by the Full Member who is
seeking nomination, confirming that said Full Member is willing to be appointed.
Nomination forms are available from the CDT office and on the CDT website and
must be returned to the CDT office by Monday 20th April 2015. A list of the
candidates standing for election/re-election will be posted in the CDT office
window and on the White Church notice board and on the CDT website on
Tuesday 21st April 2015 and announced at the AGM. In the event that there are
more individuals standing for election/re-election than there are vacancies, each
Member will be asked to vote for his/her preferred candidates equivalent to the
number of vacancies. The candidates with the highest number of votes up to the
equivalent number of vacancies will be elected as Elected Directors.
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Annual General Meeting
Tuesday 25th February 2014
White Church, Comrie
DRAFT MINUTE OF MEETING
Present: see annexed list of members and others present (Appendix A)
Also in attendance: Andy Heming, Will Reid and Claire Mullan (CDT staff)
1) Welcome, introduction and apologies
CDT Chair, David McCall, welcomed everyone to the meeting and conveyed apologies
from:
Molly Buchanan, William Dewar, Kathleen Dewar, William Levack, Maureen Sturrock,
Mildred Logan, Ann Lawson, Jim Lawson, Ray McMaster, Christian Campbell, Bill Knox
Frank Burrows, Judy McDowall, Matthew Jack, Mary Jack, Annabelle Ewing, Hazel Wylie,
Margaret Wylie, Alex Wylie, Joan Carmichael, Alan Caldwell, Naomi Clarke, Bill Lang, Iain
Hansen, Dr and Mrs Munro and Mrs Agnes Drysdale.
2) Approval of minutes of the Annual General Meeting 21st January 2013
The point was raised from the floor that the minute should include the year. It was agreed
to amend the date to include this and the minute of the Annual General Meeting of 21st
January 2013 was duly approved.
3) Chairperson’s report for the year ended 31st March 2013
David McCall opened by explaining that the decision had been taken to take only one
question per member in order to encourage full involvement from everyone. He noted
that one member had raised a number of issues prior to the meeting and the board had
offered to meet with him to discuss these in full. As this offer had not been taken up they
would not be handled at this meeting.
The member in question objected to this as he had also submitted a number of reasons
why he had not taken up the offer of a meeting but the Chair re-iterated that there had
been ample opportunity to address the issues prior to this meeting. The member advised
that he would publish his concerns on the internet.
Another member asked, acknowledging that there would be no detailed discussion, if
members might be made aware of the general nature of the dispute. Was it in relation to
land, water or something else?
The Chair said that there were a number of different issues and that the offer of a meeting
to discuss these in full remained open. The member in question stated that he felt the
Chair was failing in his role by refusing to address comments from the floor.
The Chair thanked him for his comments which would be taken on board.

Page 6 of 25

The member indicated that he intended to make a formal complaint to the charities
commission.
The Chair then commenced with this report to the members:
As we see light at the end of the tunnel and move out of the austerity of the past few
years into a more encouraging financial period it is worth considering how these financial
pressures have impacted on the aspirations of the Trust. The last AGM focused on the
continuing Vision, Aims and Actions of the Trust as depicted in the Planning Triangle
submitted during the meeting on how to achieve its mission. The meeting also
encouraged CDT members to submit new and entrepreneurial ideas that the Trust would
support. The following quote from DTAS - the Development Trust Association Scotland was felt very appropriate to the ethos of the village of Comrie:
‘People who live and work in a place, and others who care about its future, are best
positioned to find enterprising solutions, implement them and reap the rewards’.
The Vision of the Trust continues to promote and support the long term well-being of the
community of Comrie through three specific aims. Firstly in improving the quality of life
and delivering wide-ranging community benefits for all of Comrie. This means developing
and supporting projects that bring people together, creating understanding and helping
people think about their future as exemplified by the Heritage Working Group and their
interactive events and projects. The past year has seen a number of successful initiatives
where the community has played a significant part and where the outcome has clearly
been appreciated and enjoyed successful outcomes including the ‘Tea Dance’ and the
Re-enactment event. The funds raised during these events has been allocated to Hut 1,
which is in the process of being refurbished and will be the first opportunity to develop a
heritage centre promoting Comrie and Cultybraggan Camp, and be an important visitor
attraction. A Youth Conference and Junior Climate Challenge event took place in
January and engaged a number of pre-school and primary age young people from the
catchment area and promoted conservation, sustainability and low carbon approaches.
The Orchard and Allotment Groups continue to thrive and support local enthusiasts as is
the case with the Cinema Club and other groups. A new ‘Huts’ initiative has been
promoted and is now available to local residents on an agreed repairing lease.
Secondly in generating local economic activity, creating jobs and achieving long-term
financial sustainability. Managing community assets gives communities greater control
and influence over their future and opportunities to develop quality services and
amenities and to generate income streams as exemplified through the rental and leasing
of Nissen huts. The sale of the former nuclear bunker at Cultybraggan Camp continues.
This major project is still seen as work in progress and negotiations continue to seek a
satisfactory outcome and an income generation source. There are 18 local businesses
located within Cultybraggan Camp proving the equivalent of nearly 60 full time jobs and
increasing. Wild Thyme, a high profile tenant, is going from strength to strength with their
catering and party business and continues to offer employment to local people. The Trust
is hoping to engage with a company who need accommodation for the Ryder Cup in
2014 and discussions are taking place to scope possibilities for accommodating
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employees over the week event. Financial benefits have been generated through events
like weddings, music events and marathons and the camp continues to be the venue for
a variety of fund generating proposals and projects.
Thirdly – In reducing Comrie’s environmental footprint and developing its ability to adapt
to climate change. These aims continue to be supported by specific actions including:
Delivering Carbon Challenge projects within the village and continuing to develop
Cultybraggan Camp on the principles of improving its eco footprint. A number of
Government funding/grant initiatives have been available to local residents since
January and these have been promoted as energy saving improvements through the
Green Deal Scheme and include: insulation, heating, draught proofing, double glazing
and renewable technologies like solar panels, etc. The Renewables and Orchard Working
Groups have been very active over the past year. There has been development of a
community native woodland planting scheme on the CDT owned hill land for use by the
community. There is interim grazing let on CDT owned hill land with a local shepherd.
Other proposals and ideas are being developed.
As a Community, Comrie has the spirit, skills and abilities to make things happen and with
the help and encouragement of the CDT providing support, resources and direction, the
past year has experienced its successes during unusually difficult times. However, funding
all of these important projects and schemes demands financial resources and continuing
commitment from volunteers to realise successful outcomes. As a Trust, we continue to
support as many new ideas as possible but it is necessary for the village to play its part
and a great deal of thanks must to go to various groups and individuals, too many to
mention, who have worked tirelessly over the past year to achieve such exemplary results
and keep the aspirations of the Trust and the Community alive.
4) Consideration of the annual accounts for the year ended 31st March 2013
Finance Officer, Andy Heming, directed everyone to p24 of the Annual Report for
reference.
During the year the Trust continued to implement its’ revenue and capital strategy. By the
year end;






Commercial lets remained stable with 95% of available rental space let.
Sales of two plots in the commercial quadrant and the small bunker were
completed.
Commercial debt repayment obligations were met.
The significant investment in on-site renewable heat was completed.
The underlying unrestricted funds income to expenditure deficit remained stable.

The Trust’s overall financial position at the end of the reporting year showed an increase in
its net asset position of £31,196 over the year, from £473,501 at 31 March 2012 to £504,697
at 31 March 2013.
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Restricted funds
Restricted funds are income awarded to individual projects and subject to specific
conditions by the grantors or donors, as to how the funds may be used.
During the year to 31st March 2013 the restricted funds balance increased from £398,221
at 31 March 2012 to £406,193 at 31 March 2013.
This surplus in restricted funds for the year of £7,972 arose as a result receiving more grant
funds than were spent in the year to March 2013.
Unrestricted funds
Unrestricted funds are funds which are expended at the discretion of the Trustees in
furtherance of the Charity’s objectives.
The surplus in unrestricted funds for the year was £23,224.
This brought the unrestricted funds balance up, from a surplus of £75,280 at 31st March
2012, to a surplus of £98,504 at 31st March 2013.
The sales of the Royal Observer Corps small bunker and two plots in the commercial
quadrant produced asset disposals gains of £47,189.
After adjusting for this non-recurring income there was an underlying unrestricted funds
deficit for the year of (£23,965). The underlying deficit was stable, compared to the
previous year (£23,079).
Loans
Repayments of £23,594 towards commercial debt were made.
Renewable power and heat investment
The biomass powered district heating system installation was completed and operational
from Summer 2012.
Progress on Trust target to become financially self sustaining
Going forward the Trust will continue to develop and implement its financial strategy.
Asset disposals will continue to be required to fund debt repayment and investment in the
Camp in the immediate future.
The underlying deficit position is anticipated to continue for the coming 2-3 years, as
development costs will continue to be greater than income, whilst the Trust works towards
achieving financial self-sufficiency.
The Finance Officer and CDT Treasurer, Bob Hughes, would be available later in the
evening to discuss more detailed questions on finance.
Questions were invited:
One member asked, in relation to a reference on p15 on reaching sustainable levels of
income, which business model had been used. He expressed surprise that the
spreadsheets had yet again not been made available.
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Another member asked if the spreadsheets had been presented at the recent funders
meeting.


The answer was yes and they could be made available to members. It was again
noted that the Finance Officer and the Treasurer would be able to take questions
at the Finance table later on in the evening for those who had more detailed
financial questions. The point about making the spreadsheets available to members
was a fair one which would be taken on board. They were complicated with many
variables and the invitation was once again extended to join the finance
discussions later on.

A member wished to know what the general feeling was from the recent funders
meeting.


This had been positive and the funders were happy to support the trust going
forward.

The member sought further clarification as to whether the funders were pro asset disposal.


The funders recognised the need for balance. They were overall supportive of the
Trust and the innovation being shown, acknowledging that what the Trust is doing is
complicated. Obligations still needed to be met. The sale of the bunker with the
prospect of a joint venture had not materialised so the anticipated receipts and
revenue would need to be realised through other developments.

Another member asked what timescales had been put on repayments.


The Triodos loan was 25 years and they had a charge over the property in relation
to disposals. One loan was currently being repaid to Social Investment Scotland
with another due to start repayments soon. Tudor Trust remained supportive.

Another member interrupted to ask for clarification on the Triodos bank loan. Had this
been changed from a temporary loan to a 25 year term and was it being repaid with an
interest rate of 6% over base? If so, an approximate estimate would be needed as to
what the increase in base rate might be. This should be put into a cashflow prediction
spreadsheet.


It was confirmed that cashflow projections are used and estimates about increases
in base rate are based on historical averages.

The member again interrupted to state that these should not be historic but based on
predictions for the future and that these should be updated every 6 months or so and that
this isn’t the kind of detail to be taken after the AGM meeting.
Another member interjected to say that if the Bank of England couldn’t get the
predictions right, it was doubtful whether we could either.
A question was raised about asset disposal. It appeared that this was being used as a
means of keeping the books balanced. Is that being conducted within the original plan
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for the camp? The more that is sold off the more the site would be influenced by external
bodies.


A balance had to be found in considering asset disposal in relation to strategy. The
Trust had to look at selling to fund the other projects. It wasn’t a matter of stripping
assets forsaking the asset of the rest of the camp. The whole picture had to be
considered. It was noted that these issues would always be brought to the
members before decisions were made about selling. The member stated he was
happy as long as this was being considered. Another member pointed out that
sales so far had always been to local businesses.

The point was raised that the assets available for disposal did not appear to have been
publicised. There appeared to be no process by which best value was sought. The
Trustees had a responsibility to get the best price for asset disposal. The questioner
suspected that sometimes deals were made.


The Trust employed the services of a consultant to deal with negotiations. As he was
paid on commission, this would give an incentive to get the best price. This
arrangement was in place precisely to separate the board from these kinds of
negotiations. The commercial quadrant had been valued as a total area and any
offers made were considered in the context of this.

The member felt that there was an absence of any obvious advertising on the website or
locally. It wouldn’t be possible to get the best price if no-one knew they were for sale. As
a member he wasn’t aware that these areas were for sale.


It was noted that the sale of plots within the commercial quadrant had previously
been discussed with the membership.

The member still felt that the correct way to deal with these sales was to invite best offers
and set a closing date. He wasn’t complaining about the sales just felt that more effort
should be made to get the best price and value for these assets.
Another member made a comment about the Trust being supported by government and
charitable funds and the land being purchased under the community right to buy. It was
therefore felt that if part of that property was to be subsequently sold the neighbouring
farmer should have been asked if he wanted to purchase.


It was noted that the property was available on the open market and was
advertised on the internet.

The member asked that the Trustees instruct their agent to proceed in a more business-like
manner.
5) ORDINARY RESOLUTIONS
The Chair reported that board members Bill Knox and Malcolm Allan would be stepping
down. He thanked them for their contribution to CDT and wished them well in the future.
Alan Caldwell would also be standing down. The Chair offered special thanks to Alan for
his contribution to CDT. He had been involved in CDT since its inception in 2007 and had
faced all the challenges thrown at him with a positive attitude and an enthusiastic
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approach. His networks and contacts had helped CDT in attracting funders and financial
support for a number of projects. Alan’s contribution to the development of CDT and the
growth of the Camp should not be underestimated and we owe him a great debt of
gratitude. Although Alan will be stepping down as a Director he will continue to be
involved with the Cultybraggan Working Group and his experience and skills will be
greatly valued.
Blair Urquhart and William Levack were required to stand down but had chosen to stand
again.
A point of order was raised from the floor. How many vacancies remained on the board?


It was established that 5 vacancies remained.

The point being made was that the order of the elections should be to first elect new
applicants and then re-elect people who were standing for re-election. Or that all
applicants be considered together.


The Chair advised that this had been taken account of when setting out the
agenda and it was clear that sufficient vacancies existed for everyone standing to
be elected. However, it was a correct point of order and would be noted in future.

A further point of order was raised in that the members, under clause 54, should have the
opportunity to vote for and against the election of board members.


The Chair advised that this was also correct and the next step in the procedure
would be a show of hands.

A query was raised as to whether co-opted members of the board were full voting
members.


It was confirmed that if co-opted board members are full members of the Trust they
can vote on board matters.

a) To re-appoint William Levack and Blair Urquhart as Directors of the Company under
Article 69.
This received 34 votes in support and one against. William Levack and Blair Urquhart were
duly elected as Directors of the Company.
b) To appoint Fiona Davidson, Ray McMaster and Sharon Rice-Jones as a Director of the
Company under Article 64
This received 37 votes in favour and none against. Ray McMaster and Sharon Rice-Jones
were duly elected as Directors of the Company.
A comment was made from the floor that new people standing for the board usually
introduced themselves with a short biography. The Chair advised that he had refrained
from this to avoid embarrassment. Copies of the applications could be made available to
members. Sharon Rice-Jones stood to make herself know to the members.
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c) To authorise the Directors to appoint the auditors of the Trust until the end of the next
period for appointing auditors and to determine their remuneration.
One member raised the point that, whilst the purpose of this item was not to appoint the
auditors but to authorise the board to do so, he would like to suggest that the audit be
put out to tender. He felt that the current audit was expensive and that it was good
practice to change auditors occasionally to avoid a cosy relationship developing. This
proposal was seconded.
The Chair agreed that the board would consider this course of action.
A member asked who the Trust’s lawyers were.


The Chair advised that the Trust used more than one firm, that he didn’t have the
full details to hand but that these could be made available.

It was noted that the Trustees’ Report stated that the Trust’s lawyers were J&S Mitchell of
Pitlochry.


It was confirmed that this firm advised the Trust for advice on matters relating to the
running of a Trust.

A member asked why the Trust didn’t employ the services of a local lawyer. Another
member pointed out that it was perfectly normal for an organisation such as the CDT to
employ different lawyers for different matters.
One member said she would like to thank the board for all the service they had given to
the members over the year as well as the staff and all of the volunteers. This was received
with a round of applause.
Members then voted in favour of authorising the Directors to appoint the auditors of the
Trust until the end of the next period for appointing auditors and to determine their
remuneration.
6) The Chair then closed the formal business of the AGM.
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Following a break for refreshments:
Members’ discussion session 2014
FUTURE STRATEGY
CDT board member Chris Palmer introduced the members’ discussion session. And talked
everyone through the three maps laid out on the tables (Appendix B)
CDT Treasurer, Bob Hughes, then talked everyone through the headline financial issues:
1. Generation of sufficient income from rentals, events etc. to cover the day to day
running costs of the camp.
Current income from rentals, events and other sources is insufficient to cover the day to
day running costs of the camp (£80-£90,000/year), resulting in a shortfall of £1015,000/year. Additional net income is needed from other income generating activities,
such as Heritage visitors, self-catering and events to cover the long term day to day
running costs of the camp.
2. Servicing and repayment of loans used to purchase the camp.
Current CDT loans are:
Triodos £171,000
SIS £80,000
Tudor Trust £100,000
EST £174,000
Loans total £525,000
Without additional asset disposals we will not be in a position to repay these loans when
they fall due.
3. Lack of funds to improve roads, signage and infrastructure.
We urgently need to repair roads, signage and camp infrastructure. The cost of these
works is estimated to be £42,000 Insufficient funds to support income generating
developments, such as Heritage, and self catering.
CDT is currently unable to support revenue generating activities, such as Heritage, due to
lack of funds, and it is very unlikely than grant funding from HLF and Historic Scotland
would fully cover the cost of such developments Disposal options (in addition to the
Commercial quadrant 1 disposals already planned and agreed):
Bunker sale at auction – estimated £185,000. Proceeds to be used for loan repayments.
Unit 109 sale to WT. Proceeds to be used for loan repayments.
House plots - £250,000 to £500,000. Proceeds to be used for income generating activities.
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Financial Strategy Summary:
We have no option but to dispose of additional Cultybraggan Camp assets to repay
loans, fund urgent repairs, and provide funding support for income generating
developments which will lead to the long term financial sustainability of CDT.
One member asked if it would be possible to summarise the repayment schedule.





Triodos is a loan over 25 years with 23 left to run
SIS – one is a loan over 10 years with 6 left to run. The second is due to commence
payments this summer £30,000 over 3 years.
Tudor was due to be repaid in full in 4 years’ time with interest being paid
meantime.
EST is to be paid over 10 years but due to issues with the boiler efficiency, is currently
on a repayment holiday and in negotiations to reschedule payments.

Another member asked if this could then be ignored in relation to the discussions on
repayments or might it be the case that the Trust ends up having to sell assets to pay for a
loan on a heating system that was meant to be self-sustaining. Was it therefore a bad
decision to enter into this loan agreement?


With hindsight, yes but the Trust entered into the venture in good faith and based
and what appeared to be sound information.

Another member asked who had provided the advice and whether they could be
challenged on this given the inefficiencies.


SAC had carried out the risk assessment on the installation. EST had just
commissioned a technical audit in order to confirm the efficiency improvements
identified and hopefully provide information that the Trust could then take back to
the original advisors. The problems were currently under investigation and it was too
early to say what the outcome might be.

A member asked what the interest rates were on the various loans.





Tudor Trust: 3% fixed
Triodos: 6% over base
SIS: 6% and 6.5% fixed
EST 3.5%

Another member asked for a ballpark figure on the interest payable in one year.


Including the EST loan - £26,000. The shortfall in point 1 doesn’t include loan interest
but it does include the windfall gain on other assets.

A member asked who owned the solar PV on building 109.


The Trust owns this including the income.

The member further wanted to know if building 109 would be offered for sale on the open
market or if the sale was only focussed on the current tenant.
It was pointed out, from the floor, that the current tenant had approached the board
rather than vice versa.

Page 15 of 25



The Chair said that the open market wouldn’t be appropriate whilst negotiations
were underway. If the sale could achieve a good figure and solve some of the
Trust’s financial issues then it would be irresponsible not to consider it. Wilde Thyme
was a good tenant with a high profile which was beneficial.

The member felt that unless it went to the open market, no-one would know if it was a
good price or not.
This point was again addressed from the floor, pointing out that external valuations had
been sought by the tenants and offering reassurance to members that the Trustees were
trying to get as high a price as they could from the current tenants. Whilst it was felt
inappropriate to go into to further financial details whilst negotiations were ongoing, it was
confirmed that Wilde Thyme were currently 4 years into a 10 year lease and paying
£30,000 per year in rent.
The original querant still felt that more information was needed before the members could
decide if it was a good deal or not. Building 109 was considered to be one of the best on
the camp and in a strategic position.


The Chair felt that the proposed sale should be considered in a reasonable and
definitive way. If the Trust didn’t take advantage of the offer now, it may not be
there in the future. This needed to be looked at in a reasonable and timely fashion
otherwise another tenant would need to be found or the building broken up into
smaller units.

Another member intervened to suggest that, taking the original point about determining
trust market on board, a solution might be to go to a system of a sealed bid with the
Board not being obliged to take the highest bid, thus allowing lea way to consider wider
community benefits. Whilst it might not be applicable to this particular negotiation, it
could be a matter of principle for future disposal of assets. Other members expressed
some frustration at getting bogged down in details and domination of the discussion by
single members. It was felt that other people might want input to the discussion and that
the meeting should move on to the tables discussions where people could explore
specific issues of interest in more detail.
The point was made that the original vision was not to sell off all the assets to pay debts
but to sell one house. The proposed increase in disposals represented a significant
departure from the original vision.


The Chair responded that the strategy had changed in response to the changing
financial climate. It would always be necessary to keep reassessing and
reprioritising in order to protect the bits of value to the community.

The question was raised as to whether the Board had pursued the prospect of
approaching businesses for cash input; for example, oil companies who want to give
money away to demonstrate green credentials or specific Trusts who give cash
donations.
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This was felt to be a good idea worth looking into.

Concern was expressed that the Trust would not have enough assets to sell and was in
danger of being left with nothing.


The point was made that if the Trust doesn’t take some serious action in the next
few years this was the real danger of losing everything. The action needed was not
just about asset disposal – there were three issues to discuss: attracting investment,
asset disposal and housing development. These needed to be considered by the
membership to allow the restructuring of the debt to start now.

Further points were directed to the specific table discussions noting that there would also
be a table to discuss the finer details of the finances.
CDT Board member and Chair of the Heritage Working Group, Fiona Davidson, then
presented the Heritage aspirations for the Camp.
The Comrie Heritage Group had only been active for 18 months but had already
achieved a great deal building, of course, on the earlier great work of the Oral History
Group who had published the Camp 21 book. Several successful events had been held
as well as work with local schools, preparation of exhibition material to be housed in the
newly renovated Hut 1 and a self-guided tour leaflet to accompany this.
The Heritage Group feel that they have a duty to retain as much as possible of what is left
at the Camp. The community own a unique asset, particularly the layout of compound D.
However, they also recognise that an important part of preserving heritage assets is to
find a use for them. With this in mind, they are exploring Living History as a potential way of
earning income from the assets and had made an exploratory visit to Eden Camp in
Yorkshire. They are keen to promote the Camp as a tourist destination which will have
wider benefits to the whole area and local businesses from visitors spending in local shops
and hotels. In addition to their other activities, the group had been working on a business
plan to develop a commercial asset and heritage venue that would sit comfortably and
cooperatively with the other aspirations at the Camp for the benefit of each other and
the wider Community. This had been broken down to three phases.


Phase 1 - comprises the A-Listed Buildings, these being The Guard Room and Prison
and associated three Nissen huts. They have been classified not only of being of
International Significance but have also all been put on the National Buildings at
Risk Register. Put simply, a substantial injection of funds is required immediately to
halt their decline and to preserve and restore their heritage. It is an inevitable
consequence that without such intervention these unique buildings and their
associated history and potential to bring prosperity to the Village will be lost forever.
For these reasons doing nothing to protect these buildings for us is simply not an
option. With their restoration will also come the opportunity to determine solid and
sustainable appropriate future uses for them and are likely to include permanent
historical displays, exhibition space for rental, living history huts and multi-functional
space. The solution put forward by the CDT Board for the sale of Land for Housing
on the Hill Ground may prove to be the only potentially viable option at this
juncture if we are to secure their wellbeing.
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Phase 2 - comprises not just the B-Listed buildings on the left hand side of the
entrance road into the Camp which are currently proposed to be jointly developed
with Comrie Croft into Heritage style self-catering holiday accommodation but to
include all the huts on both sides of the avenue and especially the Officers Mess
which with future funding could possibly become the tea room, restaurant and
shop.
Phase 3 - comprises the area referred to as Compound D and which is the only fully
recognisable and completely intact group of buildings as was originally intended.
Although there is a current Leasing with Repair Scheme covering some of the huts
there is clearly a requirement for future funding to protect and develop this area in
order to realise the vast and unique potential of this setting. Already some Heritage
related groups are involved from re-enactment groups to an army heritage
museum and also the local brownie pack to small businesses.

It was noted that these aspirations were being dealt with by the Group with strong
support from the CDT Board. Everyone had been involved on a volunteer basis and more
volunteers were warmly invited to join this passionate and enthusiastic group. There was
hard work involved but it was ultimately fun and rewarding.
Questions were invited from the floor.
It was noted that the BumbleBee Square appeal had successfully raised a significant sum
of donations and pledges. Is there now a need to go down this route with raising funds for
the Camp?


The Chair felt that other avenues should be explored before the Trust went down
this route.

However, comments from the floor suggested that this was a good idea and it would be
worth going to the village and asking if they wanted to support this.
Others advised that a twin track approach wouldn’t do any harm.
It was noted that the Comrie Foundation existed to accept donations and it was felt that
this could be publicised more.


It was noted that everyone involved was working hard on a volunteer basis and
were not professionals. If there was an easy solution it would have happened by
now. If anyone felt they could do a better job and come up with a better solution,
new volunteers were always welcome.

It was noted that sale of the Hillground was not included in the disposal options. When this
had been looked at in relation to land swap for BumbleBee Square, it had been hoped to
realise £100,000. Could this not simply be sold?


The Chair advised that the land in question had been only a small part of the
Hillground. This had previously been considered for developing eco-pod holiday
homes and more recently for four housing plots. This would still leave plenty of land
to develop for community woodland and amenity use.
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One member felt that selling off four housing plots was an obvious and simple solution.


The Chair advised that this would need to be done in close consultation with the
members and the planning department. Discussions had already been initiated in
relation to this but there was no clear answer as yet.

Another member felt that selling the Hillground should be the favoured option as once
assets were sold, control could be lost over what happens in the future and the Camp
may end up looking very different.
Other members pointed out that clauses could be written into legal agreements and an
option could be included to offer sale back to the Trust in the first instance.
One member noted that it was lovely to hear such a positive voice from the Heritage
Group and wanted to thank Fiona for her presentation.
This was received by a round of applause.
Caution was offered that the militarisation of the camp was an error, that the heritage
was the PoW aspect not the Army Camp.


The Chair of the Heritage Group stated that, on the contrary, a large part of the
interest in the Camp, and the potential target market, was people who had trained
at the Camp over the years and wanted to visit it again. The Heritage Group had
demonstrated this through their very well attended events. The PoW aspects were
also of importance however. Compound D had been scheduled for redevelopment but the Heritage Group had successfully argued for its preservation
on this basis.

Another member felt that there would be a number of cash rich sponsors who would be
pleased to be associated with all of the work being done at the Camp.


The Heritage Chair noted that they hoped to take the business plan they had
prepared out to funders and sponsors.

A call was raised to instigate the themed table discussions now.
The Chair noted that time was pressing on and offered the option of reconvening for
further discussion. However, members were happy to stay on and resolve matters in one
sitting.
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Feedback from members
Asset Disposal:







Wilde Thyme sale / purchase – Yes, good idea – they are a productive company,
they are well known, we can’t afford to lose them, they could supply the café, they
may contribute to infrastructure costs if they purchase.
Heritage hutting plan – Yes, good idea.
Commercial Quadrant II – Low priority, see how other asset disposals / income
generating projects goes first.
Reviving the eco-pod idea – No (conflict with heritage hutting) but think that the
developing the house plots is a good idea to generate revenue.
Re this last point, the group didn’t know that the income generated through the
sale of the house plots could only be used for heritage purposes and not for paying
off the debt.

General points:

















Good idea to ask the Membership for money – for specific projects not just to pay
off the debt.
Re-invigorate the Comrie Foundation.
Should there be an open market for asset disposals?
Accountancy services should go out to tender.
Housing on the hillground is a good idea.
Involve commercial companies (oil) to sponsor specific projects.
More thought should be given to the bunker and how it could potentially be used
as a tourist attraction – once it’s gone, it’s gone.
Income generation is a must.
Any housing on the hillground should be eco-housing.
Can we get rid of the fencing around the Camp? Could just deer fence the
allotments / orchard area.
Cultybraggan means that a large number of local businesses and local people
remain in employment / local. Can’t underestimate the importance of this.
Need a big tourist plan for Cultybraggan.
Cultybraggan could become a ‘living history’ site like Beamish.
Needs to be balance between heritage and other uses – there has to be
compromise.
No options but to sell assets.
Would be good to have a shop / café on site.

Heritage and Housing:




Heritage of Camp is based on internment and in one or more case, execution - low
Priority
Hillground house plots not a viable option for housing.
Hillground should be sold
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Funding of Heritage:
o Develop as per plan
o Ensure environmentally friendly and sustainable
Possible sponsors of heritage centre:
o Historic Scotland
o National Trust
o Large cash rich companies
o Oil companies trying to be green could be interested and help fund
o Shell
o BP
o Conoco Pholilips
o Marathon etc.
o Siemens – V Bombers
o Bosch
o SSE – regional community benefit fund

Encouraging Investment and tourism:




Wilde Thyme:
o Buy back agreement + conditions if we don’t buy it back + future owner / use
– options for use to be explored
o Good business to have at the Camp
o Landmark tenant
o Other commercial properties should be sealed bids
o Don’t sell below market value
o Retained as part of the food quadrant
o Solar panel income come back to CDT
o Should continue as it’s not a community priority or heritage
Housing plots and eco-pods
o Good idea but make sure financial plan stacks up
o In conjunction with local provider very good
o Not luxury – more wigwam required – unique offer – sustainable housing –
passive haus – low cost accommodation – camping.
o Tourism plan – big heritage plan

CLOSE
The Chair thanked everyone for coming along. There had been clear enthusiasm but also
clear concern and he hoped that some of that had been eliminated today.
The 2014 members’ discussion closed at 10:20pm
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