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Annual General Meeting 

 

7.30 p.m. 31 January 2017 

 

The White Church, Comrie 

 

MINUTES 

 

 

1. Welcome, Introduction and Apologies  

 

William Levack opened the meeting by welcoming attendees, noting it was the 10
th

 AGM of the Trust. 

 

Attending 

 

Full Members: A Barrie; J Birrell; T Buchan; H Buchan; C Campbell; F Davidson; M Hamilton; R Hughes; 

J Irvine; J King; B Knox; M Knox; M Lauchlan; J Lawson; W Levack; M MacDonald; F Martin; D 

MacGillivary; M MacGillivary; D McNab; S McNab; C Palmer; F Palmer; I Pinkerton; A Reid; James Reid; 

Jane Reid; David Robertson; Derek Robertson; H Robertson;  N Rodan; J Spurway; M Sturrock; J Temple; 

A Thompson; B Urquhart: H Williams; J Williams. 

 

Associate members: J Lang; H McDonald. 

Present and wanting to join as full member: E Harkins 

Present and wanting to join as associate member: C Mullan; H Marlborough; M Marlborough 

Other(s) in attendance: A Heming (CDT Finance Officer) 

 

Apologies 

 

Apologies were given for: Bob Turner, Anita Spurway, Heather McDonald, Moira Mathew, Laura Caldwell, 

Eve Caldwell, Juliet Caldwell, Alan Caldwell, Chris Grace, Matthew Jack, Mary Jack, Mildred Logan, Joan 

Carmichael, Patricia Scott. 

William Levack noted that the resolution item for the expansion of the CDT Board was being withdrawn 

from the Agenda. 

 

2. AGM and EGM Minutes  

 

a) Annual General Meeting held on 8 December 2015 

 

There were no comments and  no suggested amendments. The adoption of the minutes was carried 

unanimously. 

Adoption proposer: Fiona Davidson; Seconder: Chris Palmer 

 

mailto:cdt@comriedevelopmenttrust.org.uk
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b) Extraordinary General Meeting held on 25 October 2016 

 

A CDT member raised objection to the EGM Minutes and suggested there needed to be amendments to 

correct omissions.  In particular the minute omitted substantial discussion within the meeting which 

focussed on CDT Board concern over lack of involvement of members.  This should have been included.  

The CDT member also stated that the CDT Board minutes the meeting held a few days after the EGM made 

no mention of the EGM.
1
 

 

Another CDT member commented that the discussions were to which reference had been made had occurred 

after the formal business of the meeting, and therefore did not require minting as part of the EGM. 

 

William Levack requested that any proposals for specific amendments to the EGM minutes should be made 

in writing. 

 

3. Chairperson’s report for the year ended 31 March 2016 

 

William Levack (CDT Vice-Chair) gave the Chair’s report. He said that: 

 

The Trust currently has 624 Members who all live within the area that the Trust serves. There are 159 

Associate Members who do not live in the area but want to support the aims of the Trust. During the 12 

month period from April 2015 to March 2016, 82 people joined Comrie Development Trust as Full 

Members, and 47 people became Associate Members. Most of these people joined as part of the process to 

purchase Community Shares in the Cultybraggan Self-Catering Development. 

 

Comrie Development Trust has been in a period of transition leading up to its 10
th

 anniversary of community 

buy out. There has been 10 years of significant work in Comrie on environmental issues and support to set 

up various village projects, alongside great progress in developing Cultybraggan Camp, including the 

allotments, Comrie in Colour polytunnel, community orchard, Brownies and outdoor playgroup, a heritage 

centre and tours, facilities and space for events. At the beginning of the 2015/16 financial year, 

Cultybraggan Camp had 20 occupied buildings, including five sold to commercial enterprises and 11 

earning rental income – overall 21 businesses with 45 employees. Since March 2016, 23 huts Repair and 

Lease scheme have been occupied by community groups & small businesses.  

 

Grant funding for various purposes ceased at the end of 2014/15 financial year, and it became clear in 

2015/16 that CDT/camp spend was significantly greater than rental, service charges, and heritage/events 

income. The CDT Board therefore spent substantial time during 2015/16 dealing with this critical financial 

imbalance, with difficult decisions being made including: closure of the Comrie village office; not replacing 

two staff, who left CDT for other jobs; making cost savings in maintenance budgets; and  rescheduling loans 

over a longer period, and other financial measures. Throughout 15/16, CDT staff worked under the pressure 

of uncertainty about continuing employment with the Trust. 

 

It is clear that the nature and scale of CDT work can only be sustained with finance and estate management 

staff, and that any major developments will require enhanced staff support. The Trust also relies on the huge 

commitment of time by existing volunteers on the CDT Board and Working Groups: Heritage Group, 

Events/Sports Group, Orchard Group, Hillground & in office support and maintenance.  

                                            
1 Note: The main minutes of the CDT Board Meeting on Monday 31 October 2016 actually said: M&A 

amendments - Extraordinary General Meeting - The proposals by the Board to increase the number of 

Directors and introduce Special Interest Directors had received majority support at the EMG, but not by the 

two thirds majority to change the Memorandum and Articles of Association.  
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The work of volunteers is fundamental to all of the Trust’s activities. Efforts were made to recruit to 

additional members of the board, working groups and for office/admin work. Ten people completed details 

at the 2015 AGM to become volunteers, and most of them are still active in Trust work. There is still a need 

for additional volunteer support on the Trust Board, CDT Working Groups, in the CDT office and with 

camp maintenance and events.  

 

The 2015/16 year was also a period of looking forward over the next 10 years, and a recognition of the 

continuing huge potential of the community owned camp site and hill ground. CDT Board members want 

the Trust to become much more engaged in village and Comrie area developments. However, Board 

members believe the Trust will need to keep focusing on Cultybraggan Camp and hill ground for few years, 

with work to make the Trust financially sustainable, and funding from improvements coming from higher 

income. This CDT financial sustainability over the next few years and both immediate and longer term 

developments will only be possible with additional staffing, and the involvement from an increased number 

of people offering volunteer time to the Trust. 

 

Questions and comments 

 

A CDT member commented that the report reads fine but it had significant information missing, for example 

the number of people involved in CDT activities – the Heritage section said 11, but other groups gave no 

numbers. The member had looked at the Heritage Lottery Fund (HLF) application online but again there 

were limited numbers available. He also noted that the Sports grant for £15,000 had not been used. 

 

Andrew Reid (CDT Secretary) responded that the assertion that relevant numbers were not available was 

inaccurate.  The HLF application was extensive with 95 attachments, amongst which was detailed 

information relating to budgets, costs, volunteer activity and hours. William Levack noted that there is 

significant amounts of detailed data available in the HLF application and members with a particular interest 

should request to see it. 

 

Helen Buchan (CDT Board Member) asked that thanks be recorded for the considerable amount of hard 

work on funding that had been undertaken over the year. 

 

4. Treasurer’s report, including the Annual Accounts for the year ended 31st March 2016 

 

Bob Hughes (CDT Treasurer) said he was pleased to advise that the CDT Trustees’ Report and Accounts for 

the year ended 31 March 2016 and been approved by the CDT Board on 19 December 2016 and filed with 

Companies House and OSCR ahead of the filing deadline of 31 December 2016. The Report and Accounts 

have been uploaded into the CDT website, and had been made available for members to look at in advance 

of this meeting. There were copies of the Annual Report on the tables around the hall for members attending 

the AGM. 

 

Bob Hughes continued that he wanted to thank CDT staff – Andy Heming in particular – and Board 

members for completing this complex task, which was further complicated by having to comply with new 

financial reporting requirements – FRS 102 – which involved re-stating prior year figures as comparatives. 

Bob Hughes then said he would give a brief overview of the key points within the Annual Accounts to 31 

March 2016 and then answer questions. 

 

Key Highlights 

 

The year ended 31 March 2016 was a very difficult year financially, but we had several success stories also. 

During the year the Trust had continued to implement its revenue and capital strategy. 

 

 



Page 4 of 8 

 

4 

 

Restricted Funds 

 

Restricted funds are awarded to individual projects and subject to specific conditions about fund use by the 

grantors or donors. The purposes and uses of the restricted funds are set out in note 12 to the accounts. 

Within the restricted funds there was higher income (£129,396) compared with money spend on activities 

and transfers (£54,905). This was largely due to restricted grants received from Tudor Trust (£55,000 loan 

converted to grant), HLF Development Phase grant for the self-catering project (£39,420), and SIS Legacy 

grant (£15,000). The surplus in restricted funds for the year was therefore £74,491. 

 

Unrestricted Funds 

 

Unrestricted funds are those funds which are expended at the discretion of the Trustees in furtherance of the 

Charity’s objectives. With income of £263,868 and expenditure of £196,351, the surplus in unrestricted 

funds was £67,517.However, total income included asset disposal sales of £161,036 (net proceeds from the 

sale of unit 109 to Wilde Thyme). Excluding the gain on the asset sale and investments in utilities 

connections, and CCTV installation, the underlying loss on unrestricted funds was £75,462, which was 

obviously unsustainable. Our current 5 year projections indicate that the Trust will be in deficit for the next 

2/ 2.5 years until the Heritage Self-Catering Accommodation project provides rental income and service 

charges to CDT. At that point, CDT should be financially sustainable and could start to focus on village 

projects and not just the management of the Cultybraggan camp. 

 

Cost reduction measures 

 

The CDT Board has had to make several hard decisions and take various actions to reduce the ongoing cost 

base of CDT, which have included: 

 

 Reduction in paid staff by two; 

 Reduction in the working hours for existing staff (Finance Officer and Estates Manager) from 3.5 to  

2.5 days per week. The remainder of the effort and time required to run and develop the camp is 

from volunteer contributions; 

 Relocation of the office from Drummond Street to Huts 3 and 4 at the Camp; 

 Reductions in utility costs, maintenance, and insurance costs through re-negotiation; 

 Re-structuring of loans with bankers and other funders; 

 

Revenue increase generation measures 

 

Measures taken to generate revenue have included: 

 

 Grant applications for transitional funding – lots of work but some success – details provided in the 

later updates information; 

 Successful  launch of the Repairing Lease scheme, which gives a return to CDT from Service 

Charges, and helps to preserve the asset of the camp; 

 Active commercial tenant management and active promotion of vacant huts – several examples of 

success stories since 31 March 2016 include Strathearn Cheese, and an artisan baker, plus others in 

the pipeline. 

 

Loans  

 

CDT continues to maintain excellent relationships with its funders and grant contacts – public and private. 

All loan facilities were re-structured post March 2016. Total loans re-paid during the year amounted to 

£133,272 (Triodos £98,682: fully re-paid). The Tudor Trust loan, converted to grant, was £55,000. 
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Loans outstanding at 31 March 2016, with their interest rates, and payment terms were: 

 

 Social Investment Scotland (SIS) Senior Loan: Loan balance £21,280. Interest rate 5% p,a. Capital 

repayments due April 2018 – August 2021; all 

 Social Investment Scotland (SIS) Junior Loan: Loan balance £31,154. Interest rate 5.5% p,a. Capital 

repayments due April 2018 – August 2021; 

 Tudor Trust: Loan balance £100,000. Interest rate 3% over base. Loan balance converted to a Social 

Investment on the Tudor Trust loan book with a review in 2021/2022; 

 Triodos: Loan balance Nil. £30,000 unsecured overdraft facility agreed May 2016. Interest rate 5% 

over base; 

 Energy Savings Trust (EST) District Heating Biomass Loan: Loan balance £156,035.Interest rate 

3.5% p.a. Repayments reduced from £2,400 to £800 per month until March 2017. Ongoing 

negotiations regarding repayment level long-term. 

 

Net assets position 

 

The net assets position (page 23 of the Annual Report) showed that the net Assets had increased over the 

year by £142,008 to £780,402. This was mainly due to the repayment of the Triodos loan (£98,682) from the 

sale proceeds of unit 109 to WT, and conversion of part of the Tudor Trust loan (£55,000) from loan to 

grant. 

 

Bob Hughes concluded by noting that the finance report would be unloaded onto the CDT website. 

 

 

Questions and Comments 

 

A CDT member commented that the accounts show a dire position for the Trust. Bob Hughes confirmed 

that, after taking account of asset sales and one off expenditures, there remains an underlying deficit.  

Significant cost reductions in consultation fees, staff and utilities costs had been implemented , but 

additional revenue generation is still required to fully address the underlying deficit. 

 

The member questioned the appointment of an architect  in relation to the self catering feasibility. Bob 

Hughes responded that this would be grant funded, allowing for a specialist architect with considerable 

experience with the redevelopment of historic buildings to be chosen. 

 

Another CDT member wondered whether it might be possible to make more income from events. Bob 

Hughes replied that events to date had been limited, and that there is possibility to expand events as an 

income generator, although current capacity limits expansion. A CDT member noted that there have been 

events going on at the Camp for 10 years.  William Levack reiterated the Board’s acknowledgement that 

Events are not at capacity and that there is scope for expansion as capacity allows. 

 

A CDT member raised concerns that another CDT member takes up time at every CDT meeting expressing 

his negativity towards the Trust. A further CDT member asked that congratulations and appreciation be 

expressed for the work of past and present Board members, many of whom had put in many, many hours on 

behalf of the community. 
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5. Update and Developments  

 

Andrew Reid gave a report providing updates and information about developments: 

 

In July 2016 the Heinrich Steinmeyer legacy of £386,627 was received.  The legacy is in a restricted fund 

for the specific purposes detailed in the will of Heinrich Steinmeyer. CDT has been involved in establishing 

a Steinmeyer Legacy interim committee which has met on two occasions and is currently planning a 

consultation process across the community. CDT will support this group with financial management – 

holding the account, paying invoices etc 

 

Strategic Plan for the next 10 years, 2016 to 2025 

 

There is substantial potential for substantial development of the community owned areas as major national 

tourist attraction with an integrated approach involving heritage, sports, events, environmental and food 

interests and other activities. The 2015 AGM agreed CDT Board should proceed with planning for 

Cultybraggan Camp and Hill Ground to become a major visitor attraction, on the basis of a cooperative and 

integrated approach involving the wide range of existing interests, including community uses (allotments, 

orchard, Comrie in Colour, community used huts), increasing business growth & commercial expansion, 

heritage, events & sports, and the hill ground.  

 

Camp Estate 

 

Renewable energy includes the DHS/biomass capacity, which can be extended for use across the site. 

Security: 7 CCTV cameras were installed in November 2015, with the potential for remote monitoring. 

Funding will be available for an Infrastructure Consultancy, providing a modular design plan for services to 

all huts – electricity, freshwater delivery, foul water disposal, and superfast broadband connection. Early 

work is being done on improving catering facilities, and establishing an Officers Mess café/restaurant. A 

start has been made on establishing a regular Camp Users’ meeting to improve communication to and within 

the occupiers of the camp. 

 

Business Growth & Commercial Expansion 

 

Perth & Kinross Local Development Plan  specifies that “further employment areas are encouraged in the 

landward area at …. Cultybraggan Camp near Comrie” and there is now a proposal that the revised plan 

should make the site a Simplified Planning Zone. A business directory is being developed for visitors to the 

camp, as well as better signage outside and within the camp. A CDT Board Business Development Working 

Group has had initial productive discussions with PKC, Tayside Business Gateway and Business 

Improvement Districts Scotland about business developments at the camp, recognising the increasing food 

and catering interests located there (Entier/Wilde Thyme, Beetroot and Chocolate, Strathearn cheeses, 

Artisan Baker) alongside craft businesses (furniture, pottery, woodwork) and local construction trades. 

 

Heritage 

 

Cultybraggan camp is recognised by Historic Scotland as a site of national and international historic 

importance. Funding is now in place for the Cultybraggan Heritage Self-Catering development, which 

involves renovating the 11 Nissen huts in the project, with 10 of them designated for accommodation, and to 

offer 4 star standards, within the Visit Scotland categorisation of quality and facilities. Cultybraggan 

Heritage Self-Catering Society has now been established on the basis of community shareholding amounting 

to £27,325, with 134 (63%) local shareholders and 78 (37%) shareholders coming from other areas. Funding 

has been made available by Historic Environment Scotland and Scottish & Southern Energy, and recently 

agreed by the Heritage Lottery Fund, alongside a Heritage Activity and Training Plan in support of the HLF 
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application.  This heritage plan involves various activities such as a phone app, 10 storyboards, geophysical 

exploration for escape tunnels, and Hands on History workshops for schools. 

 

The Heritage Group is also working on a 2017 event to commemorate the 100th anniversary of Victoria 

Cross holder John Manson Craig, who was from Comrie. 

 

Events & Sports 

 

Events already planned include the Strathearn Marathon, Scottish Caravan Club Rally, Open Doors 

Weekend and private parties and family events. Event development needs hut renovation/indoor facilities for 

smaller and large visitor groups, including conferences – also camping area and other outdoor facilities. 

Orchard 

 

Plans by the Orchard Group include managing the grass areas of the orchard, a Beetle Bank to encourage 

wild flowers, trial areas already sown with Yellow Rattle to encourage the existing wild flowers, and 

continuing Working days, market stalls and the Apple Day.  

 

Hillground and Woodland 

 

The community owned hill ground extends from the base of Drumchork Wood as far as Milntuim. The 

remains the possibility of some house plots to raise capital for CDT developments. Overall, the land 

currently provides nineteen hectares of rough grazing land and small groups of trees, with ground let for 

grazing to a local shepherd. Birch tapping is also being trialled. The plan remains to establish a community 

woodland of native species on the ground, including the use of trees from the small tree nursery already 

established at the Camp.  

 

Development Plans 

 

A priority for the 2017/18 is to establish the funding for staff and other resources required to: 

 

- Manage the repair and renovation of 11 huts and setting up the heritage self catering facilities; 

- Provide a comprehensive site infrastructure survey with costed recommendations for the modular 

development of site infrastructure at Cultybraggan Camp; 

- Support business and commercial development;  

- Fund raise and deliver the heritage activity programme; and 

- Develop heritage and events income generating activities. 

 

A funders’ meeting was held in August 2016 which was followed by significant funding application 

submissions in August, October and November. In September 2016, the Gannochy Trust confirmed a grant 

of £14,000 for 12 months contribution towards staff and running costs. The Architectural Heritage Fund has 

confirmed a funding allocation of £25,000. The P&K LEADER Local Action Group in November agreed in 

principle to a funding allocation of £75,594 for January 2017 to March 2019. An application to the 

Strengthening Communities Programme was agreed in December 2016. 

 

The funding applications included additional staff (a Project Planning and Development Manager and a 

Heritage and Events Activities Organiser), the infrastructure design consultancy, site security measures and 

contributions towards activity and administrative costs. 

 

The recruitment process is also planned to get additional voluntary support on the  CDT Board and Working 

Groups (office and administration, estate management, business development, heritage, events and sports, 

site maintenance)  
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Questions and Comments  

 

William Levack noted that Bob Hughes and Andrew Reid had been doing most of the work in driving 

forward developments. He said that the Board needed more help and support from members going forward, 

and asked those attending the AGM to support CDT by recruiting all additional volunteers. 

 

A CDT member said he wished to repeat the appreciative comments made earlier by another member, and 

asked that his thanks as a member be recorded. He noted that many government funds use an index of 

multiple deprivation, when allocating funds and this made it especially difficult for the Trust to secure grant 

funding. 

 

6. Ordinary Resolutions  

 

a. To make appointments as a Director of the Company under Article 64 and re-appointments as 

Directors of the Company under Article 69. 

 

The changes in 15/16 Board membership had been recorded in the annual report, and  noted at the last AGM 

 

It was reported that various board members were standing down from this AGM, and formal thanks were 

given to those members: William Levack, Fiona Davidson, Sharon  Rice Jones, Mark Lynch, Andrew Reid. 

 

It was noted that Jon Williams had been co-opted to the Board during the year and was now standing for 

election by the membership. He was duly elected by the members present. 

Proposer: Chris Palmer  Seconder: Helen Buchan 

 

b. To authorise the Directors to appoint the auditors of the Trust until the end of the next period for 

appointing auditors and to determine their remuneration. 

 

Those CDT members present and voting, agreed unanimously to authorise the appointment of auditors. 

 

7. AOCB 

 

A CDT member spoke about the tourist interest in Cultybraggan Camp and  noted the need for greater 

marketing. 

 

8. AGM Close 

 

The meeting closed at 8:45 p.m. 

 

 

 


