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The historic environment of Cultybraggan Camp is of interest to a large number of people and engages a variety of audiences. Those who have already
engaged with its heritage include school children, tourists, forces veterans, the immediate community and the general public. The purpose of this activity
plan is to provide better methods of interpretation of the historic asset in order to share it more effectively with those who may benefit from understanding
and interacting with its history as well as increasing the number of people that are engaged with the environment at the camp.

CURRENT POSITION (JULY 2016)
Current Organisation
Comrie Development Trust (CDT) is a charity which owns and manages Cultybraggan Camp, near Comrie. The Trust has some 600 members (from within the
local area) and about 100 associate members (who live elsewhere). The Trust acquired the camp in 2007 under the Community Right to Buy with the
overwhelming support of the community.
The camp is a site recognised by Historic Environment Scotland and academics as being of international significance, being one of the best preserved POW
camps left in the United Kingdom (Activity Plan Appendix 1 and 2 – Historic Scotland Statement of Significance; Centre for Battlefield Archaeology and Comrie
Heritage Group Statement of Importance).
The Trust has a number of volunteer working groups. Of most relevance to this project is the Comrie Heritage Group. This group is carrying on the initial work
undertaken by, what was then known as, the Oral History Group, who successfully produced a short history of the camp, with funding from the National
Lottery (Activity Plan Appendix 3 - “Camp 21” Cultybraggan A History, 2010).
This activity plan has been prepared by the Comrie Heritage Group.
The Comrie Heritage Group consists of 14 members drawn from the local community who meet monthly and can draw on the support of approximately 10
more individuals who volunteer to support their activities. The major part of the volunteer effort for the delivery of the activity plan is led by the Comrie
Heritage Group. Previously, however, there was occasional part-time support from Trust staff, and, for the early development of this project, from a project
manager funded from part of the HLF Development Grant. The commitment of volunteers to the group is high with a core group of 6 who are most heavily
engaged through overseeing the administration and logistics of maintaining the volunteer group. The group as it is currently comprised needs to find
alternate ways to increase its capacity if the balance been volunteering as an input to personal well-being is to be maintained. It is important, therefore, that
this activity plan seeks means to reward those who are already heavily engaged with the conservation and interpretation activities at Cultybraggan as well as
engage new people.
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Current Activities
The idea of interpreting the heritage of the camp has been in development since 2005, before the camp was acquired. A community meeting in October 2005
identified a local museum as one of the top ten uses for Cultybraggan. This was followed up in the Community Planning Brief in March 2007 which
recommended:
“the potential visitor attraction of the local (and national) heritage value of the camp must be preserved and interpreted in some dynamic form in any
development.”
A strength of feeling for the local history of the site within the community was identified in this brief.
The Trust`s Business Plan (2009-2014) identified a heritage interpretation visitor attraction as a project. This initially centred on the refurbishment and
conversion of the group of A-Listed buildings, including a major new build extension. In 2010 funding was obtained from the Architectural Heritage Fund for
an Options Appraisal. Members of the community participated in 2011 in a series of workshops to derive a preferred option for the use of these buildings.
The formation of the Comrie Heritage Group emerged out of an appeal for more volunteers in 2012 during this process. The project was unsuccessful in
seeking funding from the Heritage Lottery Fund (HG-10-02213).
A smaller scale Heritage Centre was instead proposed in a B-Listed building and funding was successfully obtained (including from the Heritage Lottery Fund:
SH-12-11676). The centre opened in March 2014.
Since 2012 the camp has featured as one of the attractions in the Doors Open Day scheme promoted by Perth & Kinross Heritage Trust attracting between
300 and 500 people to these weekend events annually. The Comrie Heritage Group has also organised other open days at the camp including a successful
march and fete in 2013. This involved volunteers re-enacting a march of the prisoners of war to the camp from the site of Comrie train station, which some
elderly residents of the village recalled from 1944. It was treated with considerable sensitivity and the village streets were lined with an estimated 1,000
interested members of the general public, 500 of whom joined the heritage group at the camp for the rest of the afternoon. More recently the group have
held two tea dances, both of which sold out, with 150 people coming along on each occasion to celebrate 1940s music and dance. The latter tea dance was
scheduled to coincide with wider VE day celebrations and this day once again demonstrated the viability of public interest in this period of history with
approx. 500 people attending across the day.
The main function of the Comrie Heritage Group, however, has been to establish and run guided tours of the camp. The guided tours run for 6 months of the
year and are held once a month for five public hours. Depending on the weather they can attract between 50-80 people.
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Demographics by age vary with the highest proportion of visitors sampled in recent months being adults (78%), but with a significant number of these +60 in
age (30%). The remaining 22% were children. Data collection since 2014 has relied on voluntary recording in a visitor book although more detailed face-toface data collection has taken place in the last few months. The sample in the table below, nevertheless, is interesting and in the view of the Comrie Heritage
Group is representative. It demonstrates that the highest source of visitors is currently derived from the domestic market. Detailed discussion with visitors
during the 2016 season of guided tours thus far has confirmed these earlier findings.

Origin of Visitor Recorded

Scotland
Rest of the UK
Europe
Rest of the World

% of visitors
2014 2015

54
33
4
9

59
30
5
6

2016
(until
July)
59
31
6
4

In total 58% come from Scotland, 31% from the rest of the U.K. and 11% from abroad of those recorded. The visitors from Scotland are widely spread (Activity
Plan Appendix 8 - Origin of Cultybraggan Visitors.) In addition, the group carried out a survey through Facebook, where they have 1,173 followers, on the
demand for self-catering accommodation. (See the business plan).
The majority of visitors are attracted by specific events which are widely marketed. Visits through the rest of the year, from previous years, have resulted
from people coming across the camp as well as from those with an intention to visit it, but the Comrie Heritage Group marketing in the local area is starting
to return footfall with repeat visitors. The most frequent reason cited for a visit is nostalgia i.e. to re-visit the camp that one family member had visited during
its history as a POW camp or as a MOD camp. The most popular method of finding Cultybraggan as a place to visit apart from those who already knew of its
existence from personal knowledge was through the internet, followed by locals telling them to visit or seeing a poster locally. The Comrie Development Trust
is discussing with Perth and Kinross Council how signposting can be improved and the promotional leaflets prepared by the Comrie Heritage Group for
distribution regionally to visitor information outlets will continue to be marketed.
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Enjoyment of learning about the camp’s history from tours is high. By far those who are most pleased and visibly affected by their visits tend to be those from
mainland Europe, which indicates a huge market of potential visitors that are not currently being reached. It is clear that ex-POW camps can be utilised as
positive memorials that enhance international relations as noted in the Historic Scotland statement of significance in 2007. In any case, the reputation of the
tours has been good resulting in repeat visits and a demand for additional tours outside of the scheduled monthly public one. Additional tours have also been
organised since 2014 for a bus tour of German visitors, students from the States, a motorcycle club, school children, a travel blogger, television and radio
crews and paranormal event organisers. Perhaps the largest number of people catered for in addition to the norm occurred in 2015 when the Scottish
Caravan Club held their annual gathering at the camp and 300 people were given tours over the course of a weekend. Bus tour companies have enquired
about incorporating the camp on their schedule, but to date the Comrie Heritage Group have not had the resources to satisfy these demands. One member
of the group occasionally meets with a bus tour company on a Monday when she has a day off work. Anecdotal feedback from the tours is effusive and
demonstrates a high degree of satisfaction. It is not unusual for tours to end with a round of applause or for visitors to be so moved by the history associated
with the camp that they cry. Whilst initially the Comrie Heritage Group were alarmed that visitors were being reduced to tears we soon learned that the
impact and responses were positive. Recent evaluative comments gathered at the end of tours include:
“Got very emotional, makes it all real. I had done a self-guided tour, but came back for more, the Camp should be kept alive.”
“Fascinating insight.”
“Top marks from everyone for enjoy tour, learned something.”
“BIG Thanks to the fantastic tour/guide; learned, enthusiastic – bringing the camp to life in every sense; facts and folk-lore; statistics and real stories.
Brilliant visit.”
“Keep up the good work. I look forward to coming back as it gets restored further.”
“Excellent. It brought back old memories.”
Outside of the scheduled tours, the camp is also open to the public during daylight hours. The unmanned heritage centre at the entrance has a small
exhibition on the history of the camp, Comrie and the surrounding area, together with a leaflet giving a self-guided tour of the camp. Comments such as:
“What fantastic potential there is to preserve a unique wartime history and develop it into a hugely popular tourist stop. I really hope the organisers of this
camp realise what an ideal opportunity they have to develop the wartime and military aspect of this iconic place. Amazing”, left in the visitor’s book
demonstrate the need to develop the camp more fully. The Comrie Heritage Group researched and produced the copy for the exhibition in the heritage
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centre as well as creating leaflets and organising events at the camp with the help of a wider group of Trust members and volunteers drawn from various
groups with an interest in military history (e.g. Scottish Military Vehicles Group).

Other current activities of the Comrie Heritage Group include continuing the work of the Oral History Group by conducting interviews, undertaking research
to deepen the knowledge base relating to the camp, engaging with other groups in the region who have an interest/role in heritage activities and working
with other groups of the Comrie Development Trust to protect and conserve the historic environment at Cultybraggan. We have also trialled learning
opportunities for school children called the ‘Hands on History’ programme.

It is estimated that some 4,000 visitors a year visit Cultybraggan and a substantial number of these are for heritage purposes.

7

Current audiences
The following audiences are currently involved to differing degrees:
Day visitors/Tourists: Domestic and foreign visitors who attend events, tours or visit the unmanned heritage centre. Estimated to be around 2,000 people a
year.
Interest groups: those with a particular interest in the military, Combined Cadet Force, Territorial Army and World War II continue to seek opportunities to
engage with the camp, but there are currently limited opportunities for them to do so. Estimated to include approx. 100 people.
Volunteers: At present there are 14 core members of the Comrie Heritage Group and a further 10 volunteers.
Local community: many members of the local community are interested in and wish the camp success, but there are limited opportunities for them to
interact with and enjoy the heritage on a casual basis. Membership of the Trust includes 600 people from the local community. Celebratory events can rely
on approx. 500 people to attend provided they have been marketed effectively.
School parties / study groups: the Comrie Heritage Group has long identified the need and wish to involve younger people and offered a “Hands on History”
programme for school parties. Two groups from Comrie Primary School, two from Morrison’s Academy and one from Muthill have attended the camp and
they were enormously successful, but we have been unable to roll the opportunity out to schools and other youth groups more widely due to limited
volunteer capacity and focused expertise. Approx. 150 children have been able to take advantage of this opportunity thus far.
International Visitors: It is clear from experience that those who have gained most on a personal basis from visiting the camp are German, Polish and Italian
nationals due to the direct connection many express in relation to the camp’s history. The number of these visitors, however, has been tiny compared to the
potential that this market offers with approximately 100 visitors in total coming from Europe.
Summary of Current Organisation, Activities and Audiences
Comrie Heritage Group is supported by the Board of the Comrie Development Trust, the wider membership, the community and a significant proportion of
the general public. External partners and stakeholders include the local school, a regional heritage organisation, a national heritage organisation, a national
University and the local, regional and national elected representatives have all offered advice and support. Those engaged come from a range of sources and
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while the Trust and Heritage Group should be proud of the level of engagement they have generated so far a great deal more could be done to build on the
current level and breadth of engagement. At present audiences learn about the heritage of the camp and the area by:
-

Visiting the Comrie Heritage Centre at the camp and taking the self-guided tour
Taking a guided tour (monthly from Spring to Autumn)
Attending an open day
Reading the Camp 21 booklet
Organising a visit with a group
Attending a Hands on History offering

Summary of Baseline Data
Estimated No of Camp heritage Users (Total) – 2,500 annually
Sample Country of Origin for Camp Users for Tours/Heritage Centre Visitors – 58% Scotland, 31% from the rest of the U.K. and 11% from abroad
Sample Demographic Profile of Visitors by Age (106 Visitors sampled in 2016) – 48% working age adults, 30% retired and 22% children
No of CHG Volunteers (Committee Members and Volunteers Total) – 24
Demographic Profile of Volunteers (Total) – 41% Male; 59% Female – of these 45% are of working age and 55% are retired. The volunteers are drawn from
occupations which collectively give the group a range of skills including business, education, history and research, tourism, IT, editorial, photography and
design.
Hours Volunteered by Comrie Heritage Group members and volunteers between January 2016 and June 2016 on heritage activities – 753 hours
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PREPARATORY ACTIVITIES DURING THE HLF DEVELOPMENT PHASE
It is proposed that the heritage interpretation offer is now extended for a wide range of audiences and enhanced through this project both by increasing the
ways in which the heritage is preserved, conserved and communicated through the interpretative activities outlined here and shared by increasing the
number of visitors, through having on site accommodation, better marketing and more attractive features.
The Trust and the Comrie Heritage Group have already demonstrated their commitment to engaging the public and promoting the relationship between
heritage and people. The volunteers have gained considerable experience in putting on events, leading tours, interpreting the area`s heritage and
participating in consultations on the camp`s future. Consequently, there is a wealth of knowledge gained from the last four years upon which the detailed
discussions at the Comrie Heritage Group meetings have formed the basis of planning. The prospectus of activities contained in this activity plan have been
discussed at meetings for 18 months and every element has been debated, negotiated, consulted and agreed upon. Discussion with visitors to the camp form
the main external source of input, but the heritage group have also consulted with the CDT board as to the activities proposed as well as the Self-Catering
Board, and external partners including the local Primary School, the local Archive and Museum, Perth and Kinross Heritage Trust, academics at the Centre for
Battlefield Archaeology at Glasgow University and the local community and membership of the Trust. During the research phase of this project specialists
have been consulted as to the viability of some of the proposals and finally members of the Community and Regional Council have been asked for support
along with local members of Parliament.
A broad consultation took place 10 years on from the first CDT consultation in 2015. CDT consulted on the vision for the next 10 years (2015-2025) with every
member of the Trust via post, online, in the local press and through a series of large public meetings with the local community. This vision placed heritage of
the camp at the heart of the proposals to make Cultybraggan a major tourist attraction and it was approved (Activity Plan Appendix 4 – CDT Board
Consultation Bulletin and Report). Moreover, the Trust paved the way for this by formally requesting Perth & Kinross Council to amend the designation of the
camp in the Local Development Plan from its existing “Employment” status to more of a “Mixed Use” allocation, to reflect its character and the history of the
site (Local Development Plan Review: Call of Sites and Issues Consultation).
The Heritage Group, in common with the Trust`s other working groups, has a terms of reference, which was reviewed during development of this project
(Activity Plan Appendix 5 – CHG Terms of Reference) and evolved its own Statement of the Importance of the camp in consultation with an academic
representing Glasgow University. The group has worked hard to develop protocols between the site management issues and heritage ones (Activity Plan
Appendix 6 – CDT Working Group Protocol). During this project a Design, Access and Heritage statement will be prepared by the project design team for
consultation (Activity Plan Appendix 7 – Design, Access and Heritage Statement), together with a Management and Maintenance Plan (See Business Plan).
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During recent CDT consultations the Trust`s core vision statement was reviewed with heritage of the environment being included as a vital objective. A
training plan has also been developed for the volunteers, together with an Evaluation Plan to assess the success of the project.
As a direct consequence of these varied and extensive discussions, meetings, consultations and feasibility studies along with the increased and improved
quantitative and qualitative assessment of camp use during guided tours the activity plan below has emerged through a process of selection, editing, revision
and re-selection until finally the proposals below best reflect the varied needs, desires and complementary activities that have been settled upon as meeting
the objectives of the whole project as well as making a contribution to the wider plans for the camp in line with CDT’s ten-year vision.
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ACTIVITY PLAN
The Activity Plan is principally aimed at involving more people in learning about the heritage of the camp and the surrounding area. It seeks to create a more
vibrant and accessible historic environment for visitors to enjoy and it intends to build capacity within the organisation of the heritage group to build on what
has already been achieved and to establish a platform for even more success in the future. This activity plan recognises the value of the human resource in
making the whole project a success as well as providing opportunities for people to engage with the community asset at Cultybraggan and to stay at the selfcatering facility.
Strategy for Engagement
It is desirable that more people of all ages and abilities become engaged with the historic environment at Cultybraggan to encourage visitors to stay in the
self-catering huts and to make a success of the heritage resource as well as the community asset.
This is to be achieved by increasing the ways people can learn about and enjoy history through offering more varied heritage interpretation resources such
as:
-

Enhanced physical opportunities to interact with the heritage by providing storyboards throughout the environment and a model of the camp
Via digital devices
Providing opportunities to increase knowledge and appreciation of the history of the camp
Providing “Hands on History” workshops and developing a programme of other workshops.

Increasing the number of people visiting the camp and their length of stay:
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through this project by providing self-catering accommodation at the camp and via the heritage interpretation activities by making this proposition
more attractive
encouraging visitors to directly engage and interact with the heritage
through the Development Trust, by improving directional signage, and facilities for visitors
through publicity surrounding this project and marketing the camp more widely
making contact and seeking to build partnerships with European communities with a POW heritage

It is important that the activity plan provides opportunities to widen the volunteer base and increase knowledge of the camp’s history through further
research and training.
-

Using the recent community share offer to engage with the 212 prospective shareholders in the heritage self-catering business, including 78 from
outside the Comrie area. This audience has a vested interest in the success of this project and in the future of the camp as a heritage attraction.
Provide research opportunities for volunteers that are exciting
Provide training opportunities for volunteers that build confidence, skills and wellbeing

Audiences
The heritage group is the main body engaged with the local heritage. In accordance with their terms of reference they seek to make the heritage of the camp
accessible to all by conserving, enhancing, promoting and sharing that heritage. The self-catering project offers a valuable opportunity to consolidate and
increase the number of people from identified groups of people who have engaged with the camp in the past or do so currently whilst engaging new
audiences. These are:
Self-Catering Tourists/Customers: the self-catering facility that will be created through this project will encourage people attracted to staying in unusual
accommodation within a unique heritage site to come to Cultybraggan and spend a longer period of time there. In an area that is already attractive to visitors
the self-catering business will bring a new audience into the site. It is intended that while the general market of tourists will be targeted who may get
enjoyment from improved heritage interpretation at the camp. It is also anticipated that some might come for heritage reasons and during the business
shoulder months group bookings will be encouraged which may rely on the wider activities at the camp.
Day visitors/Tourists: A consolidation of the domestic and foreign visitors who may wish to interact with the camp on a time limited basis i.e. for a single or
repeat visit to enjoy the historic environment.
Interest groups: By providing more opportunities for those with a particular interest in the military, Combined Cadet Force, Territorial Army and World War II
it is anticipated that more people can be engaged in a meaningful way at the camp.
Volunteers: this project will maintain the momentum of activity for the volunteers by providing rewarding opportunities for involvement as well as training
and scope to develop new skills. The objective is to enhance the resilience of the community by establishing broader skills and encouraging personal wellbeing as well as reaching new groups of potential volunteers to build the capacity of the volunteer resource.
Local community: local people will have more opportunities to interact with, learn about, enjoy and share their heritage.
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School parties / study groups: the “Hands on History” programme will provide school parties with active learning opportunities. In the longer term a varied
programme will be planned using several instructors with differing specialisms to create adult and family study groups to encourage lifelong learning.
Marketing will be prepared to tap potential study group bookings at the self-catering facility.
Community Shareholders: this project is part funded from the sales of community shares. 212 people have applied for shares, to date, raising £27,325, with
over 60% from the local community. This group will be a key audience for the Activity Plan, as they will have a stake in the development as members of the
Community Benefit Society who will manage and run the self-catering business.
International Visitors: It is intended that links might be established with European partners to encourage international visits and stays at the self-catering
accommodation. The Comrie Heritage Group see their role as conserving a part of European history that cannot be visited anywhere else in the UK or on the
mainland of Europe i.e. an intact high security purpose built POW camp that housed German prisoners. This is a valuable European historical asset and the
Heritage group would seek to make it available to a greater number of people who value this heritage.
PLANNED ACTIVITIES
SMARTPHONE APPLICATION (Part Funded and Partly In-Kind)
The Challenge:
The Comrie Heritage Group has reached current volunteer capacity in terms of their tour offering, but the demand from visitors is higher than can be
accommodated with people visiting the camp on many other days of the year (the camp is open every day except for Christmas Day). The Comrie Heritage
Group wanted to find new ways of providing an inclusive experience for members of the public visiting the heritage centre on days when there were no
planned tours to maximise enjoyment and learning about the history of the camp. While a general visit to the site is undeniably atmospheric and impressive
on its own there is limited space with the current small exhibition to ‘tell the stories’ of the camp. It is recognised that the amount of information relating to
the camp’s history is already large and will only get bigger as research is conducted so members of the group wished to find a method of continuing to
engage visitors even after their visit. Remarks such as “Passed by many times but this is the first time we’ve come in! Absolutely fascinating. Hope to come
back for a guided tour”; “More local stories wanted. A good start”; “I’ll be back to give this place the going over and appreciation it deserves. Thanks you” and
““Very Interesting! Important to preserve the history. Would have liked to have participated in a guided tour. Would like to see more investment into
preservation” recorded in the visitor book demonstrates that there is a desire to understand the physical site more fully. Recent heritage apps, such as that
developed in St Andrews and in production at Arrochar and Tarbet by the Hidden History Project indicate the viability of such an approach. While we intend
to include new information obtained during this project its main purpose is to collate information already known to the group.
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The Activity:
To create a downloadable resource with a variety of audio, visual and textual features that will enable people to appreciate the full breadth of past events
and importance of the camp. The content will replace the self-guide leaflet and incorporate elements of the Cultybraggan Camp 21 booklet as well as include
features such as a children’s quiz and a through the ages visual resource (sliders) using the photographic collection. There will be opportunities for innovation
during its creation. To this end a feasibility study was carried out by Audiotrails into developing a smartphone application to interpret the heritage of the
camp. This was being funded out of the development grant (Activity Plan Appendix 9 – Audiotrails Report). It demonstrates that a vibrant digital resource is
achievable, desirable and will add to the heritage interpretation offering at Cultybraggan.
The Outcomes:
The downloadable application would provide a welcome complement to the tours and a means to digest the information at more leisure later. It would fill
the gap for visitors who attend the camp when it is unmanned. It would provide self-catering visitors with an instant and rich resource of information to learn
about the environment that they are staying in. For volunteers compilation of the application content would provide a tangible production of their efforts
providing satisfaction and greater ownership of the history. Finally, by charging a small amount per download – 99p – CDT would obtain another welcome
funding stream. While there is no expectation of 100% take up of this resource the downloads would be estimated at 300 in the first year based on current
visitor numbers and increasing to 3500 annual downloads by year 5.
Evaluation
Quantitative: Download numbers can be traced and so it will provide greater empirical evidence for evaluative purposes that will demonstrate people’s
interest in the heritage of the camp.
Qualitative: Pop up questions through the app will be built in asking whether an item is useful or not, or whether a person enjoyed using the app – these
should be limited to one click satisfaction gauges rather than lengthy feedback questionnaires. The app will contain information with how to contact the
Comrie Development Trust and the Comrie Heritage Group for anyone who wishes to provide more fulsome comments. It is hoped that the launch of the app
will generate local and perhaps national publicity.
In-Kind Contribution
Comrie Heritage Group will collate and create the application content.
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STORYBOARDS (Part Funded and Partly In-Kind)
The Challenge:
As with the motivation to create a downloadable app for visitors out with tour dates it was felt that the need to provide a more inclusive experience for
visitors was still not conclusively satisfied by the creation of a downloadable app. Moreover, Cultybraggan Camp has mixed uses i.e. while its heritage value is
acknowledged by the local community and CDT members there are many other visitors to site who visit for economic or social reasons who may be less
aware of its heritage value. The wish to make the camp ‘accessible to all’ also raised the question of non-technological visitors (most notably very elderly
visitors who form a significant group of current users engaged with the camp), and visually impaired or very young visitors and how they might be reached.
There was a view that signage in the camp should be improved to make the camp easier to navigate. The group also recognised that the camp site is
physically large and it was desirable both from a health perspective and a learning one to enable people to access the whole camp and to stay for longer.
The Activity:
The heritage group has developed a plan for 9 storyboards along the route of a heritage trail identifying locations and content (Activity Plan Appendix 10 –
Storyboard Descriptions). In addition to traditionally expected text and visual content, which will appeal to those who do not wish to access their information
digitally, it is intended that these resources may incorporate interactive games, puzzles and touch displays for very young visitors (a local outdoor playgroup
use the camp for their meetings once a week) and include brail for visually impaired visitors. They will also signpost the camp physically as well as offer
information on how to access the smartphone application. Their physical appearance is to be determined during the execution of the project, but it is noted
that it is possible to have interpretation boards manufactured in environmentally sound ways, such as, recycled plastic, which is desirable to meet the wider
aims of the local community through the Trust core aims.
The Outcomes:
The strategic placement of storyboards would raise the profile of the historic environment and help to create an awareness of the local, national and
international heritage among non-heritage visitors to encourage them to respect and value the whole site. This would help to maintain the balance of the
mixed use in a positive way for all stakeholders of the community owned asset. Storyboards will provide a complement to tours by enabling visitors to enjoy
the camp at leisure and by providing another variation of interpretative devices to enrich the experience of visitors. In this way individuals who prefer not to
access their data via digital means will be able to experience a virtual tour. Storyboards will contribute to creating better signage inside of the camp.
Storyboards will encourage inclusivity so that all ages and abilities of visitors can access, participate with and relate to the meanings of the heritage at the
camp to ensure that there will be something for everybody when visiting. Individuals will benefit from being encouraged to exercise and be active in their
enjoyment of the camp. The storyboards will remove barriers to understanding the site through the inclusion of braille.
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Evaluation
Qualitative: Feedback will continue to be collected in the visitors’ book. The questionnaire currently used on tour day and open days will be expanded to
incorporate a specific question relating to the storyboards.
In-Kind Contribution
The Comrie Heritage Group will research, collate and contribute the content
VOLUNTEER STUDY VISIT (Funded)
The Challenge:
The Oral History Group successfully produced ‘Camp 21, Cultybraggan Camp’ booklet in 2010. Since 2012 the Comrie Heritage Group have tried with the
resources available to continue their work by interviewing individuals such as Lawrence Meikle who as a child grew up on Cultybraggan Farm next door to the
camp during its construction and POW period. Moreover, the Comrie Heritage Group have focused on utilising what is already known about the camp to
formulate additional leaflets and an enjoyable tour. These activities, however, have highlighted the amount of questions relating to the camp that cannot be
conclusively answered at present. For example, the origination of the camp cannot be explained with certainty – why was it built and what were its initial
uses between 1941 and 1944? During the POW period a full profile of the guards or prisoners has not been obtained. The history of individual huts is thus far
known only as a potted history based on witness testimony at various junctures with little documentary evidence to support the conclusions. The denazification scheme in which Sulzbach took part and various indications that the secret services were active at the camp indicate that it may have had a
pivotal albeit small role in the emergence of the Cold War – to what extent can this be ascertained and corroborated? It is often said that during its history as
a post-war WW2 military camp that soldiers who had been involved in every post 45’ conflagration including Korea, Suez, Vietnam and Ireland trained or
recuperated at the camp – can this story be more fully illustrated by the documentary evidence? These are a fraction of the questions which given answers
would enhance all of the work that the Comrie Heritage Group volunteers do to protect and share the heritage of the camp with others. It is important that a
fuller idea of the heritage potential at Cultybraggan can be determined through continued research. In addition, it is recognised that many volunteers who
commit a large number of hours of their own time to the Heritage Group and sharing of the camp with others do so because they are primarily interested in
the history and have an enthusiasm for furthering this work. Providing an opportunity for volunteers to satisfy their own interest would be beneficial both in
terms of strengthening the volunteer group satisfaction levels, but also their skills as well as adding to knowledge about the camp.
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The Activity:
The Heritage Group will attend a 1-day training opportunity on archival research and how to access materials within an archive in preparation for a proposed
3-day study visit for volunteers to visit depositories in London. The main focus of the trip would be to access records at the National Archive and the Imperial
War Museum. It is also intended that the Jewish Museum is visited to obtain information relating to the Pioneer Corp who may have constructed the camp,
which is also located in London. (See Activity Plan Appendix 11 – Preliminary Manuscript List for Proposed Research Trip) Three other depositories will be
contacted for information via postal and electronic means due to the difficulty of language constraints. The group will be offered a 20 hour Local History class
which will focus on the nature of history and how to handle primary sources. (See Training Plan)
The Outcomes:
Increased understanding and knowledge about the history of the camp will be obtained. Volunteers will enjoy, learn and develop new skills by accessing
training and research materials. The findings will inform the content of the Smartphone app, Storyboards at the camp, Heritage packs, ‘Hands on History’
programme and tours. This exciting opportunity for volunteers will make them feel valued and rewarded for the work that they undertake and contribute to
their own confidence and feelings of well-being.
Evaluation
Quantitative: An assessment of the quantity of archival documentation accessed and researched will be compiled and an indication of the amount of new
information obtained will be indicated via report from the Comrie Heritage Group to the Heritage Lottery Fund.
Qualitative: The Comrie Heritage Group will form a focus group to submit their observations about the success, level of enjoyment and satisfaction with the
research trip. A standard pro-forma will be completed by CHG volunteers. Comments will be collated and submitted as a report to HLF.
In-Kind Contribution
One day of archival training and a local history course (See Training Plan) will be provided by an experienced researcher who volunteers with the group to
prepare everybody for the trip and to ensure that all of the preparatory arrangements in terms of the research have been fulfilled. Eight volunteers will
undertake three days of archival research.
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MODEL OF THE CAMP (Funded)
The Challenge:
It was recognised that there was a need to find ways that younger people in the local community and families generally could engage with the heritage on
their doorstep. It was also felt that it would be beneficial to find a means of creating greater community cohesion among important organisations in the
village and the school was identified as a key stakeholder in this respect. Throughout its history Cultybraggan has been physically located about ½ mile
outside of the village of Comrie and while community members generally regard its existence as positive its history as a POW camp and then latterly military
base necessitated a certain level of secrecy about what went on there. Ten years on from the community purchase it is still a work in progress to encourage
the wider community to take fulsome ownership of the resource and potential that Cultybraggan offers. Finally, it was thought desirable to have a tangible
and material object that visitors could view during their visit or stay that formulated the foundation of a new museumry exhibit.
The Activity:
It is intended that a scale model of the camp will be built. Following consultation with the school the proposal is for this to be constructed by local
schoolchildren using the 3D printer at the MAKLab, based in The Lighthouse, Glasgow. MAKlab is a charity with the experience, facilities and accreditation to
deliver workshops for children (Activity Plan Appendix 12 – MAKLab Proposal and Quotation). Discussion between the Heritage Group and the local school
have been well received and indeed the school responded enthusiastically to partnering the Trust in this endeavour identifying age groups (age 7-10, i.e. P3,
4, 5 and 6) that would gain the most in terms of their learning and enjoyment of the experience. Each child would take ownership of a specific or small group
of buildings and the end result would be unveiled to the local community and parents at a celebratory event.
The Outcomes:
This idea is regarded as a way of establishing a close link between the younger generation in the local community and the camp, as the children will identify
with the hut that they have made a scale model of, and their contribution will be acknowledged. The volunteers involved in the creation of the model will
gain enjoyment and satisfaction as well as learn from their involvement. It will bring the local community physically to the camp to celebrate the younger
generation’s work and strengthen community identity. It will provide an opportunity for community cohesion, which if successful will develop the partnership
between CDT and the local school. A material object will be created that can be enjoyed by self-catering and day visitors for years to come.
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Evaluation
Pro-forma info from the school, local authority education department, and feedback from the children (qualitative) will be collected, which will also include a
simple method of numeric measuring of levels of satisfaction. Children participating will be asked to use smiley faces to provide a spontaneous satisfaction
response. It is hoped that this innovative project will generate positive local publicity.
MUSEUMRY EXHIBITION (In Kind)
The Challenge:
There are over 100 buildings on site, but only one currently contains any historical information pertaining to the camp. It has been recognised by academics
that there are few opportunities to visit WW2 museums in situ and that there is a need to address this gap in the market in Scotland. A volunteer of the
Comrie Heritage Group has a very large collection of WW2 memorabilia that he would like to exhibit and share with the general public and the group likewise
have a collection that is temporarily housed at PKC Archives that can be used to illustrate aspects of the camp’s history. Given the very large investment of
finance and resources that we have recently witnessed in First World War commemoration developing Cultybraggan gives organisations with an interest in
heritage including the Trust as well as the Heritage Lottery Fund a means to get ahead of the curve and prepare for what can only be assumed will be an
equally far-reaching interest in the Second World War as it reaches its 100th anniversary in 2039.
The Activity:
A space within one of the huts (29) will be used to exhibit a POW bunkbed, uniforms and other miscellaneous memorabilia. The group own a small knife, ring,
books and various documents that relate to the camp – as seen on the Antique’s Road Trip in 2015. This will be the first space in the camp where visitors will
be able to step back in time to see the camp as it would have been in terms of its interior life. There is so much documentary and social history in the
possession of CHG and the CHG volunteer that it will be possible to rotate the exhibit.
The Outcomes:
The exhibit at the current Heritage Centre will be extended offering further points of interest for visitors. By exhibiting tangible material culture from WW2 it
will strengthen the connection to the POW period and bring the history further to life for observers. It will enable volunteers and the group to exhibit their
collection. It will lay a foundation to build on in terms of the long-term vision for the camp and offer the public a valuable opportunity to visit a WW2
environment in situ in Scotland.
Evaluation:
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Feedback gathered on tours and during events in pro forma evaluation; a separate visitor book in the new museumry space.
In-Kind Contribution:
The building will be made wind and water tight as part of the HES grant. The content will be provided by volunteer members of the Comrie Heritage Group.
The museum exhibit will be devised, installed and set up by the Comrie Heritage Group.
WELCOME PACKS (Part Funded and Partly In Kind)
The Challenge:
As people arrive at the camp to stay at the self-catering facility there are bound to be a myriad of reasons for their choice of coming to Cultybraggan. It was
important to the Comrie Heritage Group and the Comrie Development Trust that they understand they have chosen to have a break/holiday in a protected
and valuable historic environment without this impinging on the enjoyment of their stay. It is equally significant that visitors feel that they have arrived at a
self-catering facility that cares about them and that the owners (in this case the community) wish them to have a comfortable, welcome and informed stay. It
was also recognised that most modern tourists would have an expectation of information on arrival.
The Activity:
To create a welcome pack of information in conjunction with other groups that use the camp such as the community allotment group, the Orchard Group and
business owners that seeks to explain and share the environment with visitors. The packs will be prepared containing information on the heritage of the
camp and the local area, together with notification of events, upcoming courses, tours, and talks being run at the camp on its history and the village, which is
also a vibrant location of cultural activity.
The Outcomes:
Visitors will feel valued and hopefully it will encourage repeat bookings. People will learn about heritage, the camp, the community and the local area. It will
enable people to enjoy their visit without conflict with other camp users. It provides an opportunity for the community to develop a positive relationship with
visitors.
Evaluation:
There will be a question that relates to the welcome pack specifically on the wider feedback form about staying in the self-catering facility
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In-Kind Contribution:
CHG will research and compile the content of the welcome pack in collaboration with others.
HANDS ON HISTORY (Part Funded and Partly In Kind)
The Challenge:
In 2015 the Heritage Group moved a proposition to engage younger people with the camp via learning opportunities called ‘Hands on History’. The idea was
then trialled free of charge with 60 children aged 9-13 attending the camp for three and a half hours. There was a one-hour interactive workshop where
children were able to dress up and handle items from WW2 such as gas marks, spy maps on silk and ration books. They were then given a tour of the camp
and the programme focused on the social and military experience of ordinary people during the Second World War. The feedback from both children and
staff was extremely positive. (See Activity Plan Appendix 14 – Hands on History Qualitative Assessment from Schoolchildren). Four volunteers were required
to facilitate the workshops: one to guide a tour of the camp, two to support/cater for the needs of the school during the visit, and one to support the
workshop directly. The Heritage Group also co-ordinated the necessary logistics involved in the visit. An experienced instructor was enlisted to run the
workshops and he agreed to run the first two sessions free of charge to demonstrate the potential. This trial was considered to have established the viability
and feasibility of providing an extended programme with charges from 2016.
A business case was drawn up assuming two sessions a day offering 4 workshops with 4 tours. The workshop instructor charged £80 a session to run. The
proposal was to charge £10 per student with no charge for accompanying school staff. The schools would organise their own transport, and bring their own
refreshments. The minimum number of children was set at 15 and the maximum number 35. It was assumed that whilst one class has a workshop, another
takes a tour, and then they swap over. It was assumed that there would be 12 days per year (i.e. 48 workshops and tours): 6 in May and 6 in September. The
Heritage Group undertook to deliver the tours on a voluntary basis. If all workshops were fully subscribed with the maximum class size, the total revenue
would be £16,800. Personnel costs would be for the instructor £80 x 48 workshops and if a staff member was engaged on the project one day a week this
support would cost £62.8 x 26 days, giving a total cost of £5,473. This would give a minimum break-even requirement for 547 schoolchildren. Assuming an
average class size of 18 children, a minimum of 31 workshops (63% take-up) would be needed (i.e. 15-16 schools). This is considered viable given the number
of schools within driving range of the camp. Revenue realised after personnel costs had been met would contribute to running costs (heating, lighting, etc.),
materials, and be re-invested in refurbishing the physical heritage. The Heritage Group also researched expanding this programme in the future and
contacted other instructors known to them who explore different aspects of the history of World War II and can provide a choice of learning experiences:
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full day`s / half day`s learning
weekend family sessions

-

classes suitable for adults and children.

This would allow the market to be widened to tie in with visitors/groups staying in the self-catering accommodation and bus parties, as well as being offered
as part the activities on open days. Two of the Heritage Group volunteers worked in education, one as an SQA qualifications specialist and they agreed to
write educational materials to accompany the study visits.
Despite writing to every school in Perthshire the take up was disappointing in May 2016 with only 3 further school groups taking up the opportunity. All three
schools were delighted with the programme. Reflecting on the challenges that the Heritage Group have faced by being unable to exploit the proven potential
of ‘Hands on History’ it was felt that the group’s projections had been ambitious and depended on a staff member being available to execute the business
plan and pro-actively work towards making the logistical arrangements and negotiations with the schools. As the group did not have sufficient resources to
employ a learning officer/educational co-ordinator up front and could not risk the additional staffing budget without assurance that sessions would be
booked and income forthcoming it depended on volunteers and this was not sufficient given the other volunteer commitments in relation to the camp. The
group retain confidence in Hands on History based on the feedback from the 150 students that have thus far enjoyed the experience, but understand that the
time investment to make the sessions happen requires a staff member who can ensure communication between the Trust and the school was fluid and
meaningful was vital. Moreover, they accept that it would be beneficial for the programme to be subsidised initially to consolidate the reputation of the
workshops among the educational community. It was felt that engaging young people with the heritage at the site will establish the vitality of the camp that
will increase its attractiveness to visitors and also reach families who may wish to stay at the camp.
The Activity:
A new staff member will be engaged for .6fte i.e. 3 days a week whose job would be to oversee the co-ordination of ‘Hands on History’, but also to ensure the
activity plan was executed and to support volunteers in their work. External funding (i.e. external to HLF requested funds) will be sought to pay for this salary,
but funds required to pay for the Hands on History instructor is requested through this Activity Plan so that educational visits could be subsided for schools
and groups for a period of 1 year to build the reputation and develop the links with regional education departments and other organisations such as the
Scouts, Girl Guides, youth clubs etc to make the programme a success in the future. The plan would be to curtail the original ambition by booking 6 full days
of ‘Hands On History’ enabling a minimum of 360 people and maximum of 840 young people the opportunity to engage with the camp.
The Outcomes:
Young people across the region will have engaged with the camp through learning and enjoyment. A further funding stream will have been developed to
enable the Trust to build their independent sustainability and it will build capacity within the camp, its heritage and capturing the interest/bookings of visitors
for the self-catering facility. It is hoped that some groups from further afield may wish to book the self-catering facility in order to take advantage of the
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‘Hands on History’ programme. The first six full days will provide evaluative data to the Trust and the Heritage Group to enable them to tailor their
programme to the needs and wishes of users. Perthshire will have gained an exciting additional series of events to add to its cultural, social and learning
calendar inspiring more visitors to come to the area. A foundation will have been established that will hopefully snowball so that in future the workshops
proposed can be tailors to suit visiting groups. The aspiration is to place the camp within a network of similar European sites to foster international cooperation and reconciliation.
Evaluation
Focus group, interview and pro forma from participants, volunteers, the instructor, schools and the local authority education department. No. of people
engaged and whether repeat bookings can be obtained.
In-Kind Contribution
CHG members will support the workshops and deliver tours to accompany the workshop
FOSTERING INTERNATIONAL RELATIONSHIPS (In kind)
The Challenge:
The response of European visitors is uniformly intense. They cry, they sit in contemplative reflection, they are grateful for the opportunity to see the camp
and they are delighted with the kind and sensitive conservation of what they regard as their own history. History as is oft repeated is written by the victors
and the fact that Cultybraggan has survived the passage of time is an accident. The concentration camps on mainland Europe and the POW camps such as
Stalag Luft III are well known and attract a large number of visitors each year. There is no wish to compare the concentration camps with Cultybraggan, but it
nevertheless, tells another part of the whole story as a site that housed German POWs (a small satellite camp called Cowden housed Italian POWs), which
promotes an important reflection on the nature of humanity and warfare itself. It is desirable that contact can be developed between these sites and that an
international network of sites be promoted in order to foster international relations and promote ideas of reconciliation and peace. In the longer term the
aspiration is to have an artistic installation which through the use of technology provides a virtual window to other camps on mainland Europe where visitors
can talk to each other in real time.
The Activity:
Contact is to made via post, social media, telephone and any other means to establish a friendship between the Heritage Group and organisations working on
similar objectives in other countries – particularly Poland and Germany. Friendship will be pursued with an intention to finding ways to work together in the
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future on discreet projects. By the end of this project it is hoped that there would be at least one concrete proposal of working with a European camp on an
activity that would bring benefit to both partners.
The Outcomes:
If contact can be made and formalised further partnership working offers innumerable opportunities. It is important, however, that the links are established
through this project, which may result in more European visitors and possibly bookings for the self-catering facility. The Heritage Group are willing to be
flexible in their response to the success of initial contact and it could result in specially arranged guided tours, lectures and discussion workshops. This would
provide an opportunity to recruit volunteers with suitable language skills. It will evolve the continuing conservation, enhancement and sharing of the heritage
at Cultybraggan and further promote the self-catering facility.
Evaluation:
Whether a project has been developed by the end of the self-catering project to take forward the international dimension.
In-Kind Contribution
The whole activity will be undertaken by volunteers
VOLUNTEER ACTIVITY THAT WILL CONTINUE AT CULTYBRAGGAN
The Comrie Heritage Group will continue to run a programme of open days, events, and guided tours. The more volunteers that are recruited, the more
feasible it will be to expand the programme. The Trust is seeking HLF funding in the delivery phase for a bespoke Yellow Badge course in guiding and several
potentially new volunteers have requested this training. Research will be ongoing into the area`s heritage and, as part of this, volunteers will be trained in
Oral History, Local History and Archival Research in order that a new round of interviews can be held with those connected to the camp. The camp will
continue to be open to visitors as part of the Doors Open Day annual programme co-ordinated by PKHT. The group will continue to meet on a three weekly
basis and co-ordinate with the Trust Board, the Self-Catering Board, external partners and other users of the camp.
Summary of the Activity Plan
More people with a broader range of ages and interests will be engaged with the heritage and the self-catering facility will be supported by making the camp
more attractive to visitors and by creating more promotional and marketing opportunities. The organisation, execution and evaluation of the activity plan will
ultimately be the responsibility of the Trust board, but a 0.6fte staff member will be employed to ensure its success and that person will work with the
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Comrie Heritage Group who will continue to provide the volunteer effort. The physical and digital resources available to all visitors will be improved.
Volunteers will have developed new skills, increased confidence and have built more capacity through the engagement of new members. Small funding
streams will have been developed to contribute to the long term financial viability and success of the community owned asset. The heritage will be better
conserved, explained and shared with people. Visitors and the community will benefit from the improved cultural resource and interaction with their shared
heritage by enjoying it, learning about it and developing their sense of identity through its existence. The activities include:
-

the development of a smartphone application
the creation of storyboards around the site
the creation of a model of the camp
the creation of a museumry exhibit at the camp
the creation of welcome packs for the self-catering business
the development of a programme of study opportunities through the establishment of the ‘Hands on History’ programme
fostering international relationships with organisations involved in the conservation of camp elsewhere in Europe

LONG TERM PLAN FOR CULTYBRAGGAN CAMP – AFTER THE SELF-CATERING PROJECT HAS BEEN COMPLETED
As noted in the preparatory arrangements for this report a wide consultation was conducted by the Comrie Development Board during the preparatory
stages of this project proposal, but also as a matter of its normal ongoing communication with its members and the local community. The Comrie Heritage
Group have been involved at meetings on every level to ensure that the interests of the heritage at Cultybraggan is protected and efforts continue to be
made for this to be shared with as many people as possible. In Activity Plan Appendix 4 a more detailed overview of this consultation can be obtained, but in
essence the Comrie Heritage Group and the Comrie Development Board are keen to pursue the development of a major tourist attraction at Cultybraggan
based on its heritage with a view to bringing increased employment to the area, enjoyment for visitors as well as the local community and conserving a major
historical environment that has wider national and international importance. The potential of Cultybraggan is significant nationally and internationally –
volunteers involved are now keen to move forward on the journey towards preserving and sharing the camp with others. If the activities above are executed
as a result of being granted Heritage Lottery Funds there are a series of second phase of interpretative activities that the Comrie Heritage Group will pursue.
The first of these will be a geophysical survey of the camp and then a community archaeological dig. This concept was worked up to be incorporated into this
project, but on the basis of advice received from PKHT and also HLF grant officers it has been removed from delivery through this project at this juncture. It is
intended that funding will be sought independently at the end of the delivery of this activity plan and with a greater lead in time to prepare the very
specialised work that it would need to undertake battlefield archaeology. It is important to understand, however, that following on from the activities
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presented above there are further heritage activities that the Trust and the Comrie Heritage Group are keen to pursue. It would likely follow the outline
below.

GEOPHYSICAL EXPLORATION AND COMMUNITY ARCHAELOGICAL DIG
The Challenge:
“As with Stalag Luft 3 in modern day Poland (site of the ‘Great Escape’) and Colditz, there is documentary evidence that the ‘black’ Nazis may have
attempted a break out at Cultybraggan along the North-West fence and at other sites. There are at least three tunnels that are specifically referred to –
one was reputedly 35ft in length and ran from the A compound, a second one was found on 9/4/1945 starting from the latrines in B compound and a
third was found by the Camp Commandment Colonel Wilson on 27/4/1945 in a QM store. 1”
Cultybraggan Camp, Perthshire: A Note Regarding Its Historical, Architectural and Archaeological Significance. Dr Iain Banks – Executive Director, Centre
for Battlefield Archaeology and Dr Ann Petrie, volunteer with the Comrie Heritage Group. (5)
This intriguing and important fragment of documentary evidence demands further exploration. If secret escape tunnels can be identified at Cultybraggan the
find would not only be significant historically, but offer Cultybraggan a cause celebre that would generate significant publicity and marketing opportunities to
ensure that the self-catering facility was not only successful but in great demand. In terms of Second World War history it would increase the value of
Cultybraggan as a unique facility and this feature alone would establish the camp as a visitor attraction that could potentially compete with others that are
regarded with national prestige. In addition, Cultybraggan is a physically large site that currently offers few opportunities for people to directly interact with
the historic environment. Due to the recent popularity of TV shows such as Time Team there has been a boom in interest in archaeological study. A
geophysical survey and archaeological dig would provide further and innovative ways that interest groups and the general public might engage with the
camp. The Trust and the Heritage Group are keen to find ways that people can interact in a physically active way with the camp to promote the health and
well-being of its users.
The Activity:
A geophysical investigation would be conducted to discover the location of the various escape tunnels. Members of the public would be engaged with the
exploration through public meetings and lectures and then encouraged to follow its progress via social media, visiting and sharing of data in the local
1

Roderick de Normann, For Fuhrer and Fatherland: SS Murder and Mayhem in Wartime Britain, (Stroud, 1996), pp135-140
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community. If the tunnels were found, archaeology could then take place in a practical sense by hosting a community dig. The exploration would be carried
out in conjunction with the University of Glasgow Centre for Battlefield Archaeology and advice has been and will be sought from Perth and Kinross Heritage
Trust. It is intended in the long-run that if the entrances to the tunnels can be discovered they would be left open and a small outdoor exhibit will be created
around them. (See Activity Plan Appendix 13 – Geophysical Exploration)
The Outcomes:
If tunnels could be located at Cultybraggan their discovery would be exciting and an important contribution to the body of knowledge in Scotland. To have
‘Scotland’s Great Escape’ albeit to a far lesser degree than that at Stalag Luft 3 would provide a reason for additional visitors to come. The marketing and
promotional opportunities that the exploration alone offers the Trust and in the future the Self-Catering business would be manifestly positive and if
successful the ramifications of the archaeology may be felt for several years.

Following on from this activity the options available to the Trust and the Comrie Heritage Group are wide. There may be opportunities at this juncture to
develop the A-listed buildings at the heart of the camp to provide a museum, or it may be beneficial to concentrate on the establishment of an education
suite. The possibilities are endless and the heritage opportunities exciting.
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HERITAGE ACTIVITY PLAN: ACTION PLAN
Activity:
Detailed
Description

Audience

Benefits for
People

Outcome

Resources

Est. Costs in
Project
budget

Timetable

Smartphone
tour
App providing
heritage
interpretation
material to
supplement
existing selfguided
heritage trail
through the
camp.

General
public – all
ages and
abilities

Community
members and
visitors will
learn more
about the
heritage of
the camp.

People will
have learned
about
heritage

Digital
Technology
Consultant

£6k

Develop.
Stage
Oct 15Jul 16.

Payment
taken.
Storyboards: 9
boards
erected
throughout
the
camp to
supplement
self-guided
heritage trail.
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Volunteer
Heritage
Group

Delivery
Stage
Jan 17Jun 18.
Ongoing
maintenance
& updates
post Jun 18.

General
public – all
ages and
abilities

Community
members and
visitors will learn
more about the
heritage of the
camp.

People will
have learned
about
heritage.

Volunteer
Heritage
Group

Delivery
Stage
£9k.

Delivery
Stage:
Copy
prepared. Apr
2017
Implement
Aug 2017

Targets &
Measures
of
success
High level of
usage with
positive
feedback.

Method(s) of
evaluation

Data on
downloads.
Evaluate user
feedback.
Observe
usage.
Visitor
feedback
forms.

High level of Observe
usage with
usage.
positive
feedback.
Evaluate user
feedback.
Visitor
feedback
forms.

Study visit to
Imperial War
Museum,
National
Archive at
Kew, & other
museums (see
above). 2 night
stay for up to 8
people.
Model of camp
c1944

Welcome pack
for visitors in
self-catering
accomm.
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Volunteer
Heritage
Group.

General
public – all
ages and
abilities.
Heritage
organisatio
ns.
Educational
establishme
nts.
Researchers
Visitors
staying in
s/c
accomm.

Volunteers will
learn more about
the history of the
camp.

Learning
provides copy
for
information
boards /
smart phone
app / second
edition of
Camp 21
Booklet.
Audiences will
Knowledge of
learn more about the camp`s
the history of the heritage is
camp.
extended and
updated.

Volunteer
Heritage
Group.

MAKlab
Volunteer
Heritage
Group.

Delivery
Stage
£3k.

Delivery
Stage
£5,060k

Delivery
Stage. Feb
2017

Delivery
Stage.
Dec 2017

New
research
material
gathered.

Model is
completed
and put on
display.

Feedback
from
volunteers.
Evidence of
Manuscripts
researched
and
information
located.
Pro forma
Positive
feedback
from
audiences.

School
children

Audiences will
learn more about
the history of the
camp.

People will
have learnt
more about
the heritage.

CHG

Delivery Stage. Delivery Stage
£1k.
Oct 2016 with
amendments
after the
study trip
being
delivered by
Mar 2017

Packs
available for
school visits
and study
groups/
Visitors in
s/c
accomm.

Positive
feedback
from those
involved
particularly
staff /
researchers/
self catering
visitors

“Hands on
History”
educational
materials and
workshops.

Schools,
primary and
secondary.
Also general
public – all
ages and
abilities –
scouts, girl
guides,
youth
groups.

People will learn
more about the
heritage of the
camp.

Learning
opportunities
extended to
school age
children.

Peter Scally
(instructor)

Partner with 2
European
communities
with POW
heritage.

Visitors.

Understanding,
peace and
reconciliation
opportunities
will be increased.

Better
understandin
g and
international
partnerships
forged.

Volunteer
Heritage
Group.

Programme of
Open Days /
guided tours.

Visitors.

More visitors will
be encouraged
to discover the
heritage of the
camp.

Increased
learning and
enjoyable
days out.

Volunteer
Heritage
Group.

Delivery
Total Costs
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Part-time
staff
support.

Instructor fees Oct 2017
for 32
workshops
across 6 days
delivery
£1920
External
funding will be
sought to
finance a 0.6
Activity Plan
Co-Ordinator
Self-financing. Post March
2017.
Completion of
self-catering /
bunkhouse
accomm.

32 school
visits

Positive
feedback
from those
attending /
staff /
schools.
Return visits
by children
with their
families /
relatives.

Developme
nt of a
collaborativ
e project

Guiding is Fun
Training Day
£1980
Bespoke
Yellow Badge
Guide course
for volunteers:
£8k Oral
history
training £1.2k
£37, 160k

6,000 no. of
visitors
achieved in
Years 20172019

Evidence that
a link has
been created
through
corrspondnce
and a project
prepared for
future
working.
Positive
feedback
from visitors.

Annual
programme
maintained
and extended.

Positive
publicity.

VOLUNTEER TRAINING PLAN
Current Volunteers
The Comrie Heritage Group (a working party of the Comrie Development Trust) provides most of the volunteer resource required by the Heritage SelfCatering Activity Plan.
The Group currently comprises 14 members in total, with a core group of 6 members who have had the most regular and consistent input and the group as a
whole can call upon a further 10 volunteers to support their activities. The Group was formed in 2012. The level of commitment is high largely because the
individuals involved all recognise the value of the historic environment at Cultybraggan and understand its importance.
The volunteers are drawn from occupations which collectively give the group a range of skills including business, educational, historical research, tourism, IT,
editorial, photography and design.
Over the past 3 years they have gained considerable experience in:
-

Event management (involving up to 1,000 people in one day)
Guided tours
Historical research
Copy writing for exhibitions / leaflets / website / social media
Design of promotional and information material

None of these activities have been supported with any additional formal training.
Activity Plan Tasks
The Activity Plan is set within the context of increasing the number of visits to Cultybraggan Camp and in enhancing their experience and understanding of
the site and area`s heritage in order to share the heritage asset with more people in a more meaningful way.
The aim of developing a major visitor attraction is partly dependent on the success of current and planned initiatives over the next few years.
It requires a good story, professionally told, and interpreted.
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At present visitors gain an understanding of the heritage of Cultybraggan either by:
-

A self-guided tour: visit to the exhibition in the unmanned heritage centre on site and following the marked heritage trail through the camp using a
self guide tour leaflet.
Attending a guided tour led by a volunteer along the heritage trail.
Attending an Open Day or event, when additional buildings are open and other activities are available (re-enactments, displays by visiting specialist
interest groups), to supplement the tours.
“Hands on History” workshops for schoolchildren plus a tour.

Training Needs
The volunteers have identified four areas where training would assist in implementing part of the Activity Plan in order to build capacity in the volunteer
base, develop skills and instil well- being.
1. Oral History. The major part of the story of the camp, to date, is contained within the booklet, “Camp 21 Cultybraggan A History”. This is largely made up
of stories told to volunteers by those with a connection to the camp. None of these volunteers are now actively involved in the heritage group. It is now
some 6 years since “Camp 21” was published. More prospective interviewees have come forward (since “Camp 21” was published), including two former
prisoners of war, who were interned at the camp, and live in Scotland. Training in Oral History is seen as a necessary pre-requisite for the current group
members to exercise and update the records of the camp`s history.
2. Tour Guiding. A key part of the volunteer contribution is guiding visitors around the site and interpreting the camp`s heritage. The aspiration to increase
the number of visitors will need more guides to be recruited. The marketing of the camp as a visitor attraction will also benefit from being able to say that
the guides have been professionally trained. The guides, themselves, will benefit from having secured new skills that are recognised through having a
qualification. The offer of training may also encourage new people to volunteer.
3. Archival Research – In order to deepen the current understanding of the camp’s history it is necessary to travel to national depositories in London where
the relevant manuscripts are held. It is important the group are able to maximise their ability to research in these facilities as there will be a
time/resource constraint on doing this frequently.
4. Local History - all members of the group have an interest in history, but few are formally trained in the discipline. It was thought that a course that
covered the nature of history, crafting of history and primary source assessment would be useful to enhance the skills of the volunteers.
Training Plan
1. Oral History
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A quotation has been received from the Oral History Society. A tailored course lasting 3 days is recommended at a cost of £400 per day plus expenses.
This will be delivered in Comrie across 3 days.
A OHS/British Library accredited trainer will work with the Heritage Group to assess the needs and agree a programme.
A tailored course for a maximum of 12 attendees:
Day One






What is oral history?: understanding memory
Getting started: aims and objectives, who to interview, question approaches, ethical issues
An introduction to audio recording equipment
Interview techniques: do`s and don`ts
After the interview: summarising, transcription, copyright, archiving.

Day Two:
Feedback to discuss and assess initial interviews carried out by the group
Day Three:
Begin to evaluate and select interviews for project outcomes such as exhibitions and websites.
2. Tour Guiding
Training options have been discussed with the Scottish Tourist Guides Association which has recommended two options:
a) Guiding is Fun Training – 2 day course in Comrie for a maximum of 12 people.
Course Aims / Learning Outcomes: By the end of the Course Participants will be able to:
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Understand your role as a Guide
Understand the Professional Skills necessary for a Guide
Help you plan what to say





Have an insight to Tour Planning / Group Management
To be able to research further information
To practice Guiding Skills

Course Content





Communication Skills
Presentation Skills
Planning a Walking Tour
Group Management

Certification and Copyright
Participants will receive a Certificate of Attendance from the Scottish Tourist Guides Association.
Cost
£1,980 plus expenses.
b) Yellow Badge
This course has been tailored to suit the Cultybraggan situation where a body of historical information pertaining to the site has been built up already
with a group of self-taught, but experienced, guides. It has therefore been possible to reduce the length of the Yellow Badge course normally offered.
Yellow Badge – Level of Education
The course for the Scottish Tourist Guides Association is set at Level 5 of the Scottish Credit and Qualifications Framework (SCQF).
Course content:
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Core Knowledge
Self-Directed Study
Professional Guiding Skills

40-50 hours
130 hours
30-40 hours

Total hours of study

200 hours

Guiding Practice / Formative Assessment
The participants will practice guiding around the site and will take part in formative assessment. Participants will receive full feedback upon each
session.
Final Exam
The final exam is assessed by STGA trainers and includes:
i. Assessment of the candidate on walking to tour of site
ii. Interview with the assessor on practical guiding skills and health and safety
iii. A written exam
An overall pass of 60% is required.
Breakdown of Course Programme / Hours using minimum hours
Core Knowledge minimum of
40 hours
Core Knowledge lectures

Professional Guiding Skills

Self-directed study

Includes Guiding is Fun
Attendance is compulsory
Site history, area history,
geology, geography,
architecture, etc. (to be
determined)
Includes guiding with
people who need additional
support; Cultybraggan site open
access, cultural sensitivities,
practice of guiding skills around site
Topics / reading list given to students.
Topics will be reflected in written exam.

Exam
Total Number of Days
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Taking the course away from the
Standard method of running a class weekly, lectures could run on a daily basis, or over a weekend. This condenses the
course and can be less time consuming on participants.

16
hours
24
hours

2 days

30
hours

2.5 days

130
hours

Participants
Time
Less than one
day
8 days

3 days

The days can be arranged to suit the group; weekdays or weekends.

Cost
Budget to be developed after meeting in Comrie once the number of participants is known a preliminary budget of £8k has been allowed.
3. Archival Research
In preparation for the proposed research trip to London one of the Comrie Heritage Group volunteers who is qualified to PhD level has agreed to
provide an introductory day course on how to make the best use of your time in an archive. This will include:
i.
A trip to the local archive at the AK Bell Library to demonstrate rules and regulations of archive depositories and to examine the practicalities
of such an environment
ii.
An examination of online research as preparation for your visit
iii.
A short lecture on how to handle manuscripts and the centrality of decision making whilst in the depository to maximise best use of your time
in order to access history effectively
4. Local History Course
Along with the archival training the Comrie Heritage volunteer will provide a free twenty hour Local History Course for members to increase their
understanding of how history is created and how to handle primary source materials. Its objective will be to introduce volunteers to a variety of
historical sources, develop volunteer’s awareness of the potential and limitations of primary sources and to equip volunteers with the necessary skills
to pursue their research topic. This will include:
1.
2.
3.
4.
5.
6.
7.
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What is History
Primary Source Overview
Art and Visual Sources
Maps, Plans and Buildings
Newspapers and History
Personal and Official documentation
Statistics and History

8. Presentations of the Past
9. An assessment of Cultybraggan’s Collection
10. Practical preparation for the research visit to London.
The archival research and Local History Course will be delivered in kind to the project and are estimated to be equivalent to 28 professional hours.

38

39

ACTIVITY PLAN APPENDIX 1 – HISTORIC SCOTLAND STATEMENT OF SIGNIFICANCE
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ACTIVITY PLAN APPENDIX 2 – CENTRE FOR BATTLEFIELD ARCHAEOLOGY AND COMRIE HERITAGE GROUP
STATEMENT OF SIGNIFICANCE

CULTYBRAGGAN CAMP, PERTHSHIRE: A NOTE REGARDING ITS HISTORICAL,
ARCHITECTURAL AND ARCHAEOLOGICAL SIGNIFICANCE
Overview
During the 1940s, some 1500 Prisoner Of War (POW) camps (base, satellite and hostels) were established
housing over 550,000 combatants.2 By 1949 all POWs had been repatriated and the semi-secret detailed
history of their experience began to be erased or at best became shrouded in mystery, speculation and
rumour. In 2003 English Heritage commissioned a report which established identification of 487 POW sites
in Britain during the war.3 Of these only a handful were considered complete or with over 80% of their
original site intact, a few of these are currently in use for other purposes and almost all were reported as
being in poor condition. One of these camps – Eden in Yorkshire is perhaps the best preserved example
and comprises 33 huts, which have been converted into a successful and thriving museum/WW2 heritage
theme park welcoming over 150-160,000 visitors annually demonstrating that there is an appetite to visit
these sites.4 Research of POW British camps continues to be undertaken, but is not yet of sufficient depth
that a detailed understanding, description or narrative can be properly established. Despite manifold
documentary evidence in archives the physical remnants of camps are vastly diminished and indeed a full
context is to date difficult to assert. Consequently researchers rely on cartographical sources;
interpretation of vertical historical aerial photography and comparison with vertical aerial modern
photography as well as archaeological exploration. To date, there has been little archaeological
investigation of POW camps in Britain.
In Scotland, between 49 and 51 camps have been identified, although this is almost certainly an
incomplete data set; a higher number will likely result from concentrated research.5 Cultybraggan Camp or
POW Camp 21 as it was then known was built between 1939 and 1941 as a labour camp for Italian POWs.
It also appears to have been used as a training camp for British soldiers at this time. 6 This remains an
aspect of its history requiring research. By the time of its first inspection in May 1944 by the Red Cross,
however, it was being used to house 785 German prisoners. Following the Normandy landings by
December 1944 there was a significant increase in the prison population with 3988 Germans being held at
the facility.7 Cultybraggan comprised of two compounds nestled in the Perthshire countryside, both at the
foot of a sprawling Roman marching camp led by Agricola some 2000 years before, with five cages at the

2

J Anthony Hellen, ‘Temporary Settlements and Transient Populations: The Legacy of Britain’s Prisoner of War Camps, 19401948’ in Erkunde, (Jul. - Sep., 1999), pp. 191-219
3
Roger JC Thomas, Twentieth Century Military Recording Project: Prisoner of War Camps (1939-1949), English Heritage, 2003,
p10
4
http://www.edencamp.co.uk/ (accessed January 2015); Discussion with the Manager of Eden Camp, 27/1/2015
5
The Guardian, 8/11/2010, Every Prisoner of War Camp in the UK Mapped and Listed; Sophie Jackson, Churchill’s Unexpected
Guests: Prisoners of War in Britain in World War II, (Stroud, 2010), pp174-185
6
Imperial War Museum Interview with John Murdoch, 27/4/2000
7
http://data.historic-scotland.gov.uk/pls/htmldb/f?p=2200:15:0::::BUILDING:50472 (accessed January 2015)
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main site.8 By all accounts both sites were full to capacity by the end of 1944 (4-4,500 at the main site and
5-700 at the satellite Cowden Camp) and remained so until the end of 1945. The camp was designated to
hold the most ardent advocates of National Socialist ideology – those who were graded C, the so-called
‘black’ Nazi’s who had been captured and brought to the British mainland. A short history has been
compiled by the Comrie Development Trust (CDT) of Cultybraggan’s different uses over the years from its
creation, but concentrated research has yet to be conducted. In 1948 the camp was taken over by the
Ministry of Defence and utilised as a training facility until 2004. In 2007 it was purchased under community
land legislation and is now managed by CDT on behalf of the local community. The trust is conscious of its
role to find a balance between retaining a site of national importance whilst ensuring that it can be selfsustaining for future generations.
The main aspects of Cultybraggan’s significance within a POW camp context are as follows:
Physical and Archaeological
1. It is the best preserved POW camp in Scotland and one of the three best preserved camps in
Britain.
2. It is a model example of POW facilities in Britain, where the guard and prisoner compounds formed
separate worlds.
3. The scale of the remains is extensive. The buildings in the D line compound, for example, represent
one of only a few of the most complete surviving POW camp footprints still containing structures
with some of the buildings retaining original fittings e.g. ablutions block and guard block. Almost
half of C compound is intact. There are 4 Grade A listed buildings. There are over 100 original
buildings on site.
4. It is one of the few relatively intact purpose built Second World War sites that can still be visited in
situ. There are other sites of historical and archaeological interest (pillboxes and tank defences –
there is the Atlantic wall at Sheriffmuir), but in many instances the buildings associated with the
Second World War have been removed as part of wartime reconstruction or as a 1950s/1960s drive
to embrace the future. Another explanation is that many Second World War structures, like
Cultybraggan itself, were never intended to be used for a long-term purpose and were temporary
or flimsy in construction either deliberately or by necessity.
5. Cultybraggan is almost entirely comprised of Nissen huts and consequently is architecturally
significant independently from its purpose as a POW camp as a model example of this type of 1940s
construction during an event of worldwide importance.
6. As with Stalag Luft 3 in modern day Poland (site of the ‘Great Escape’) and Colditz, there is
documentary evidence that the ‘black’ Nazis may have attempted a break out at Cultybraggan
along the North-West fence and at other sites. There are at least three tunnels that are specifically
referred to – one was reputedly 35ft in length and ran from the A compound, a second one was
found on 9/4/1945 starting from the latrines in B compound and a third was found by the Camp
Commandment Colonel Wilson on 27/4/1945 in a QM store.9 To this end an Archaeological dig and
geophysics will be completed in 2015 by the Centre of Battlefield Archaeology at Glasgow
University.

8

J Anthony Hellen, ‘Temporary Settlements and Transient Populations: The Legacy of Britain’s Prisoner of War Camps, 19401948’ in Erkunde, (Jul. - Sep., 1999), pp. 191-219
9

Roderick de Normann, For Fuhrer and Fatherland: SS Murder and Mayhem in Wartime Britain, (Stroud, 1996), pp135-140
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Some notes on the social, political, cultural, military and psychological history of POW Camp 21,
Cultybraggan Camp
7. There is speculation that Rudolph Hess – one of Hitler’s inner circle - was possibly imprisoned at
Cultybraggan for a night after his capture in 1941.
8. It is widely surmised in the village that the camp housed Italian POWs – it is likely that they would
have been used to furnish the local farmers with labour and to this end research is being
conducted.
9. There is a compelling history of combatant relationships at Cultybraggan – it was known during
wartime as ‘the Black Camp of the North’ due to the behaviour of the ‘Rollkommando’ – a selfimposed and self-elected internal prisoner police force. There are numerous incidents between
prisoners; prisoners and guards and of the camp and the community that are of historical interest
from a social, political or cultural point of view. The full extent of this narrative is currently being
researched under the auspices of the Comrie Development Trust Heritage Group.
10. From the 20/12/1944 it was guarded by the No7 Polish Guard Company suggesting a hitherto Polish
history and connection with the area previously little understood.
11. It was to Cultybraggan Camp on 22/12/1944 that twenty seven of the thirty two Devizes Camp
Nazis (Camp 23) were brought including Wunderlich, Storch, Zuhlsdorff, Goltz, Herzig, Bultmann
and Bruling – all identified as key ringleaders of the December 1944 break out plan amongst Waffen
SS and Fallschirmjäger troops to march on London or to East Anglia.
12. It is the site of an infamous wartime murder on British soil when Feldwebel (Sergeant Major)
Wolfgang Rosterg was executed by fellow prisoners. He was beaten to death after a hastily
convened Ehrenrat [honour court] in Hut 4 of B Compound – now demolished. Consequently five
inmates from Cultybraggan were tried and hanged at Pentonville Prison in 1946 for the crime.
There may have been a previous murder of Sergeant Willi Thorn three days earlier (he is reputed
still to haunt one of the huts). Cultybraggan was notorious as a site of black Nazi intimidation of
fellow POWs classified as ‘grey’ or ‘white’. The full history of this incident is still locked at the
National Archives under the restricted records term of 75 years.
13. For those interested in the psychological impact of imprisonment Cultybraggan provides an
excellent case study
14. The camp played an important role in the life of Herbert Sulzbach whose life was later celebrated in
Germany and in Britain.
15. The camp played a pivotal role in the establishment of friendly Anglo-German relations in the direct
aftermath of the war under the leadership of Herbert Sulzbach whose work at the camp was
profoundly inspiring. His message of reconciliation and peace was accepted by the prisoners who
set forth under his direction to be ‘good Europeans’.
16. Following the surrender of Germany relations with the village appeared to be established with work
parties and a relaxation of detention. This period appears to have been well preserved and the
German prisoner are remembered fondly amongst those present during those years as it became a
familiar feature of the civilian landscape as well as the military one.
17. The conflicting emotions associated with captivity can also be read in the testimony of those who
were kept captive. Several Germans have returned to the camp over the decades and one (Heinrich
Steinmeyer) bequeathed his life savings to the elderly of the village because of the decency and
regard he felt for the Scottish people.

Summary
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Confronting the history of the Second World War in post war Europe continues to be an important cultural,
social, economic and political consideration so long as the horrors of the past echo in the present.
Cultybraggan directly challenges our understanding and interpretation of who we were and are. Ultimately
the narrative of humanitarianism of combatants, reconciliation and international friendship is a positive
one and the space to remember and reflect on such matters is valuable. As the last extensive preserved
example of such a site in Scotland it is vital that we find ways to utilise and conserve for future generations
a story and physicality that we curate on behalf of other nationalities as well as our own and for future
generations.

Dr Iain Banks

Dr Ann Petrie

Executive Director
Centre for Battlefield Archaeology
School of Humanities
University of Glasgow

Comrie Development Trust
32-34 Drummond St
Comrie
Perthshire

February 2015

50

ACTIVITY PLAN APPENDIX 3 – CAMP 21, CULTYBRAGGAN A HISTORY 2010 (Submitted Separately)
ACTIVITY PLAN APPENDIX 4 – CDT BOARD CONSULTATION BULLETIN AND REPORT (Report Submitted
Separately)
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ACTIVITY PLAN APPENDIX 5 – CHG TERMS OF REFERENCE

Comrie Heritage Group: Vision/Terms of Reference
The Heritage Group will ‘care for the heritage of the community and
Cultybraggan and make it accessible to all.’ It will do so by:


further raising awareness and understanding of the historic heritage of
Cultybraggan Camp and the community around Comrie, locally, nationally
and internationally; and
 seek to conserve, enhance, promote and share that heritage
Attract visitors to the camp and community for heritage reasons, in particular
through:
In the short term













utilising Hut 1 as a museum
utilising and expanding the use of the heritage trail, signage, visitor
orientation/information and interpretation materials
developing/collating and displaying physical interpretation/exhibition
materials within and outside buildings
promoting improvements to public access, parking, seating, toilets and
shelter
developing mobile audio materials
development of a web based heritage information resource
promoting and organising heritage events at the camp and in the village
working with relevant special interest groups
working with educational authorities
PR/marketing activities, including social media
working with other local tourist attractions
training volunteers to support these activities

In the longer term
Phased further development of heritage assets to include
 Heritage hutting self-catering development in some Cat B Listed Huts
 A new heritage centre within the Cat A listed buildings (the former cell
block and nissen huts 44-46)
 An education suite in one of the nissen huts
 A cafe and shop located in the former officers’ mess
 To develop destination heritage sites throughout the camp that illustrate
key aspects of camp history
2. Protect the heritage asset and potential of the camp as a whole by:
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Ensuring that the heritage asset is understood
Promoting the maintenance of the historic character and setting of the
camp as a whole is maintained when new development takes place
Curate development where it occurs to ensure that the historic exterior
of the camp is respected
buildings which are not currently proposed for use are protected meantime
original building materials remaining on site are reused where
practicable

This to be achieved through





the operation of protocols
regular joint meetings with other CDT working groups/and or strong
effective communication links with other groups/partners
regular review and reporting on the operation and impact of these
developing partnerships with Scottish and European agencies that will
support this activity

3. Continually identify heritage information and artefacts relevant to
Cultybraggan Camp and community for collation and display/dissemination. This
to be achieved by





working with the local community, local history groups and other interest
groups
recording interviews with local residents to capture oral history
working with PKC (AK Bell Library) to develop a community archive to be
located at the camp
developing themed collections of materials

Approach
Promoting phased development of heritage assets and incremental growth in the
number of visitors to the camp and the village.
Demonstrating mutual awareness of the economic, community and environmental
objectives for the camp and village i.e. in the context of the CDT Development
Plan.
Working in partnership with CDT Board, CDT Working Groups, other local
community groups, heritage organisations, education authorities, EU and local
businesses.
Approach: Five main principles should underlie the future uses of Cultybraggan
Camp
Harmony: Cultybraggan Camp is an important location which is being put to a
variety of different employment/business/community purposes which are not
dependent on it being a historic site. It is recognised that a balance always
needs to be struck between these different (and at times potentially
conflicting) uses/priorities.

Phased development: Promoting the heritage assets of the camp and an
incremental growth in the number of visitors to it and the village.

Demonstrating mutual awareness: of the economic, community and environmental
objectives for the camp and village i.e. in the context of the CDT Development
Plan. The CDT Board is asked to consider the possibility that a statement on
57

“Heritage” or “Historic Environment” is added to CDT’s overarching aims (ie as
an additional fourth element alongside “Community”, “Economic” and
“Environment”)
Partnership: Working with the CDT Board, CDT Working Groups, other local
community groups, heritage organisations, education authorities, local
businesses, national organisations and European partners.
Conservation: The Camp is an internationally important historic site and
several individual buildings (19, 20, 44-46) have a Category A listing by
Historic Scotland. Due to their condition, these particular buildings also
appear on that agency’s national Buildings at Risk Register and the agency has
accepted that it may no longer be possible to save Building 20. Over twenty
other buildings have been listed as Category B. The heritage group has a
statement of historical importance relating to the camp that guides
conservation priorities. It is desirable that, as far as is reasonably
practicable:





buildings are conserved to form the physical basis of a permanent
historical exhibition, and, where necessary, any redevelopment of these
is architecturally sympathetic
the historic character and setting of the camp as a whole is maintained
when new development takes place
buildings which are not currently proposed for use are protected
meantime
original building materials remaining on site are reused on site where
practicable

A realistic aim is to support the use and development of the remaining parts of
the Camp for a variety of flexible uses (e.g. business and tourist
accommodation) in line with the CDT Development Plan. However, it will be
important to retain the original layout of buildings and to maintain the
external fabric in as good state of repair as possible or replace this
sympathetically to the original.
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ACTIVITY PLAN APPENDIX 6 – CHG/CDT WORKING PROTOCOL DRAFT

59

ACTIVITY PLAN APPENDIX 7 – DESIGN, ACCESS AND HERITAGE STATEMENT (Submitted Separately)
ACTIVITY PLAN APPENDIX 8 – ORIGIN OF CULTYBRAGGAN VISITORS - CENTRE VISITOR BOOK RECORDS
Countr District
y
Perth &
Kinross
Dundee
Stirling
Clackmann
an
Falkirk
Fife
Edinburgh
West
Lothian
East
Lothian
Inverclyde
Borders
Glasgow
East
Dunbartons
hire
North
Lanarkshire
South
Lanarkshire
East
Renfrewshi
re
Renfrewshi
re
Aberdeen
Aberdeens
hire
Moray
Highland
Angus
North
Ayrshire
South
Ayrshire
Argyll &
Bute
Dumfries &
Galloway
Shetland
SCOTL

20
14
16

20
15
9

3
11
1

4
2
2

4
8
10
3

5
8
8
2

2

3

2
2
10
2

0
4
14
0

1

4

5

2

0

4

1

0

1
1

2
2

0
2
1
1

2
3
4
0

2

2

1

0

0

3

1
90

0
91

AND
Englan
d

Northumbe
rland
Yorkshire
Leicestershi
re
Cumbria
Lancashire
Cheshire
London
Merseyside
West
Midlands
Birmingha
m
Buckingha
mshire
Derbyshire
Lincolnshir
e
Berkshire
Hampshire
Norfolk
Essex
Oxfordshire
Hampshire
Bedfordshir
e
Berkshire
Kent
East Sussex
Mancheste
r
Wiltshire
Bristol
Dorset
Devon
Somerset
Worcesters
hire
Gloucesters
hire
Hertfordshi
re
Rutland

0

1

7
1

8
1

4
3
0
2
1
0

4
2
1
3
1
1

2

1

East Anglia
Suffolk
Surrey
Norfolk
Channel
Islands

1
1
0
0
0

1
1

3
2

0

1
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Eire
Germany
Romania
Slovenia
Finland
Italy
Spain
Holland
Bulgaria

1
2
0
0
0
2
1
0
0
6

0
3
1
1
1
0
0
1
0
7

Canada
U.SA.
New
Zealand
Australia
Hong Kong
Thailand

7
3
1

2
2
3

2
0
2
15

2
1
0
10

16
8

15
8

Wales
Northe
rn
Ireland
Isle of
Man
REST
OF U.K.

1

1

1
1

0
1

1
1
2
1
3
2
1

0
0
1
0
1
3
0

0
2
1
2

1
1
0
2

1
0
1
0
0
1

0
1
1
3
1
0

REST
OF
WORL
D

0

1

Visitors Book (end March 2014-Oct 2015)

4

1

1

0

EUROP
E

ACTIVITY PLAN APPENDIX 9 – AUDIOTRAILS REPORT (Submitted Separately)
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0
0
1
1
1

ACTIVITY PLAN APPENDIX 10 – STORYBOARD DESCRIPTIONS
OUTLINE OF STORYBOARDS
At present there is a basic self-guide leaflet that the Comrie Heritage Group would like to translate into
physical storyboards that outline the camp history along with elements of the Camp 21 booklet that was
developed by the Oral History Group in 2010. We estimate that 10 storyboards would provide a good
introduction to the site and allow visitors to enjoy the camp and learn about its history to a greater degree.
These would include:
1. At the front of the camp outside Hut 1. A board that welcomed people to the camp outlining the general
phases of camp history and establishing an understanding of its physical layout. Introductory images/text
detailing when the camp was built, for what purpose, who owned the camp at different periods, how many
PoWs were housed at the camp.
2. On the main avenue at the corner of the self catering development and the commercial quadrant – the
story of Rudolf Hess and mystery surrounding the camp (relates to a building opposite this site in the
commercial quadrant). The story of the guards at the camp + the buildings on the outside of the PoW
compound including the self catering huts. The modern story of the Self Catering Project.
3. Outside the Guard block – tell the story of the Guard block, describes the physical layout of the camp
past and present and its archaeological, historical importance, Black Camp of the North. Makes reference to
the POW hospital – draws readers attention to the Commercial Quadrant, the allotments, the old assault
course, the edible hedge, the historic heart of the camp at the guard block, the self-catering units, the boiler
mass and solar power developments.
4. Under the tree at the back of Wild Thyme and inside what was Compound B – tells the story of Rosterg,
Thorn, the Rollkomando and the Devizes Nazi’s
5.

At the top of Compound B – rifle range, orchard and escape tunnels.

6. Outside the respiratory hut and facing towards the Bunker. Tells some of the MoD – respiratory hut, the
nuclear bunker, the commercial letting at the back of the camp.
7. Top of Compound D – Impresses upon people the uniqueness of the historic environment i.e. entering a
completely intact part of the camp. Red Cross Reports information about compound D. Stories from
Compound D, what life was like for PoWs and the social history associated i.e. what they ate etc. – a
continuation of board No 8.
8. In front of the events playing field – the story of Herbert Sulzbach
9. Beside the chapel and Steinmeyer’s tree – his story and relationship with the village + other stories of this
kind.

ACTIVITY PLAN APPENDIX 11 – PRELIMINARY LIST OF MANUSCRIPTS FOR PROPOSED RESEARCH TRIP
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List of Manuscripts of Interest to the Comrie Heritage Group for the Research Trip to London.
National Archives, Kew
WO 208/3582-3620
WO 208/3621-3622
FO 1050/169

WO 199/404-409
FO 916
FO 939
CAB 122/303PREM 3
HO 215
HO 213

Files relating to the Interrogation of POWs: Combined Services Interrogation Centre (UK),
May 1942 to October 1945.
Files relating to the Interrogation of POWs: Prisoner of War Interrogation Section
(Home), June 1944 to November 1945

German prisoners of war (PW) interrogation reports, 1944
Lists of PoW camps and documentation on the employment of prisoners, principally Italian

Inspection reports of POW camps
files on individual POW camps in the United Kingdom
Correspondence with US authorities on general PoW policy
PoW-related Prime Minister’s Office papers
Home Office files relating to the internment of Prisoners
Home Office files relating to the employment, occupation, health of interned POWs

Imperial War Museum
Documents: 4007

Private Papers of Herbert Sulzbach

The Jewish Museum
There are 32 records recorded online that relate
to the Jewish Pioneer Corps – the majority include a single photograph or a single army enlistment
certificate, but there are also 4 oral interviews that might be worth listening to as one of these soldiers
may have served with the company in 1941 at Cultybraggan.

There are three further depositories that are of interest. The Polish Sikorski Institute in London is likely to
contain information relating to the Polish guards that served at Cultybraggan, but as the records are
written in Polish and we have no volunteers with this language capability it would be more useful to
correspond with the archive at a distance. Similarly specific information relating to individual prisoners at
Cultybraggan and at its associated satellite camp at Cowden may be obtained regarding German POWs
from Deutche Dienststelle (WASt) https://www.dd-wast.de/de/startseite.html and for Italian POWs from
Ministero della Difesa http://www.difesa.it/Pagine/default.aspx
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ACTIVITY PLAN APPENDIX 12– MAKLAB PROPOSAL AND QUOTATION (Submitted Separately)
ACTIVITY PLAN APPENDIX 13 – GEOPHYSICAL EXPLORATION

PoW Camps and Escape Tunnels
Executive Summary
The document sets out a scheme for the investigation of attempted escape tunnels dug by German PoWs at
Cultybraggan Prisoner of War Camp 21 at Comrie, Perthshire in 1945. The fieldwork would involve a small core of
professional staff working with local volunteers as a community archaeology project.
Site Location & Description
Cultybraggan Camp (Camp 21; NN71NE 26) is located just south of Comrie in Perthshire at NN 7685 1990. It is one of
the best preserved Prisoner of War camps in Britain, with many of the original 100 Nissen huts still standing. One
group of huts have been listed as category A listed buildings, while others have a B listing. The camp’s original
layout, despite later repurposing and reuse, is still apparent and the site’s use as a prisoner of war camp can be
easily understood by visitors, and features both prisoner huts and guard quarters. The exteriors of the huts are
largely unchanged since 1945, although the interiors have been in most cases adapted during the use of the camp
for training by the Army, the Territorials, and Cadet units. The central administration block is largely unchanged
since WWII, and the detention cells still feature the original locks on the doors. There has been some disturbance to
the site, with the removal of several huts on the western side of the camp for a firing range in the post-war period.
Historical Background
There were a large number of camps built for prisoners of war during WWII, scattered across the whole of the British
Isles. According to the most recently published list (Jackson, 2010), there are 510 examples known, with 51 in
Scotland. This may not be the full number, because many of the camps had sub-camps established to house
prisoners while they were working and records of these are not complete. The majority of the WWII prisoner of war
camps have been either partially or completely demolished, and Cultybraggan is one of the best preserved examples
in Britain, and certainly the best preserved example in Scotland. Other examples have preserved the layout of the
camp, in terms of the concrete bases of the huts, but the superstructures have been removed.
Camps were regulated by the 1929 Geneva Convention, of which articles 9-19 covered conditions in detention. One
of the most significant articles was §10, which stipulated:
Prisoners of war shall be lodged in buildings or huts which afford all possible safeguards as regards hygiene
and salubrity. The premises must be entirely free from damp, and adequately heated and lighted. All
precautions shall be taken against the danger of fire. As regards dormitories, their total area, minimum cubic
air space, fittings and bedding material, the conditions shall be the same as for the depot troops of the
detaining Power. (GC III, §10)
This meant that camps were built with two main sections, one for prisoners and the other for guards, but with
largely identical facilities in each. The main differences between the prisoner compounds and the guard compounds
would be because the former needed to be a self-contained environment (Banks, 2011).
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Cultybraggan Camp was built in 1941 as a prisoner of war camp for Italian prisoners and was only later used for
German prisoners. There were very few German prisoners held in Britain in the first few years of the war because
there was a fear that in the event of invasion, the prisoners would form a fifth column of soldiers; instead of having
to fight inland from the sea, the Germans would be able to drop paratroops with weapons and ammunition into
camps to liberate an army behind the lines. As a result, German prisoners were shipped overseas to the USA,
Canada and Australia. In June 1942, there were only around 200 German PoWs in Britain itself (Hellen, 1999: 193,
table 1). As the war developed, however, things changed. On 3 September 1943, as British troops crossed the
Straits of Messina into mainland Italy from Sicily in Operation Baytown, the Italians overthrew Mussolini and signed
an armistice with the Allies. Italian prisoners were no longer considered PoWs, but instead were re-designated as
co-operators. Strictly speaking, under §75 of the Geneva Convention, they should have been returned home on the
cessation of hostilities. However, as Italy was now a major war zone, the Italians remained in Britain until the end of
the war, and tended to be moved to work camps from the PoW camps. In their place, German prisoners started to
move into the camps from 1944; with the invasion of Europe on D-Day, the risk of invasion was considered
negligible and there was no longer a need to disperse the increasing numbers of German PoWs. By the end of the
war, the number of German PoWs in Britain had risen to just over 200,000, and by September 1946 had reached
over 400,000 as prisoners were brought back from overseas.
German prisoners were considered a much higher security risk than the Italians had been, and the War Office issued
a regulation (WO/32/11687) that raised the percentage of guards from 5% for the Italians to 15% for the Germans.
One of the reasons underlying this was a concern about the influence of Nazi ideology amongst German troops.
Britain categorised prisoners according to a perception of their level of indoctrination, trying to segregate the most
hardline Nazis. Particularly in the period from late 1944 when German PoWs were being held in Britain, the British
government was looking to the post-war period and the need to construct a democratic Germany on the ruins of the
Third Reich. The categorisation was into three categories: Class A prisoners (also called ‘white’) were those
considered as having pro-democratic sympathies; Class B prisoners (‘grey’) were considered to be uncommitted to
either National Socialism or democracy and were also called mitläufer (follower); Class C (‘black’) were hardline Nazis
and tended to be Waffen SS, Fallschirmjäger, or U-Boat crews.
Cultybraggan, after its initial use as a PoW camp for Italians, was used for Category C prisoners, who were moved
from Camp 23 in Devizes in December 1944. This move was made following the discovery of a plot in Camp 23 to
break out of the camp, seize weapons and tanks from a local army depot, and to march on London. The 4,000 men
who came to Camp 21 at Comrie were largely Class C, with Cultybraggan and Watten Camp 165 being the two
highest security camps in Britain. Cultybraggan became notorious with the murder of Feldwebel Rosterg shortly
after the arrival at Camp 21; the prisoners were brought in from 17 December 1944, and the murder of Rosterg took
place on 23 December. He was killed by a group of Class C prisoners who believed him to be a British spy. He should
never have been in Cultybraggan because he was a Class A prisoner, and should have been in Cowden (Camp 64),
which was set up for Class A prisoners.
Once at Comrie, the prisoners (who were largely from Devizes Camp) continued to make escape attempts, and there
are three tunnels known to have been attempted by the prisoners. One of these was in the QM stores, one was in A
compound, and the third began in the latrines of B compound (de Normann, 1996).
The camp was used as a PoW camp until May 1947, when the last prisoners were moved to other camps in Britain.
The camp was soon repurposed as a training camp, which was initially for the Regular Army. However, it became
more normally used for training for the Territorial Army and army cadets. The location was also used in the Cold
War by the Royal Observer Corps and a large underground bunker was built at the north end of the camp; this was
all in use until 2004, when the Ministry of Defence decommissioned the site. It was bought in 2007 by the Comrie
Development Trust as a community buyout, and it is currently being managed to use parts of the camp as a heritage
site, with other parts being used for light industry to bring in income to the site.
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There have been relatively few formal archaeological investigations of PoW camps from WWII. Stalag Luft III at
Zagań in Poland, which was the scene of the Great Escape on the night of 24/25 March 1944, is one example that has
been investigated. There have been two projects, one focused on tunnel Dick, the other on tunnels Harry and
George (Pringle et al., 2007; Doyle et al., 2009; Banks 2012; Pollard & Banks, forthcoming). Both projects used
geophysical survey to look for indications of the escape tunnels; Pringle found that GPR was more useful, with one
target that appeared to correspond to the tunnel (Pringle et al., 2007: 739), while the project focusing on Harry and
George had success with both GPR (carried out by Pete Masters of Cranfield University) and resistivity (carried out by
Iain Banks). In the latter case, despite very sandy soils that made survey conditions extremely challenging for
resistivity, the survey indicated an area of distinctly lower resistance to the current at the entrance to tunnel George
(Banks, 2012: 937). The excavations also proved very fruitful, providing rich assemblages of material relating both to
camp life and to the escape. The earlier project excavated a large area to the depth of the tunnel, trying to
overcome health and safety issues; the excavation revealed the base of the tunnel but had relatively poor
preservation; the later project was able to reveal the entrance to tunnel Harry, through which 76 men escaped on
the night of 24/25 March 1944, and the entrance to tunnel George in the theatre. Both tunnels were in reasonable
condition, and it was possible in the case of George to excavate the interior of the tunnel because it was much
shallower than the other tunnels. In this case, bed boards were still visible as soil stains, even although the structure
of the boards had decayed entirely (Pollard & Banks, forthcoming).
Aims & Objectives
The proposed future project at Cultybraggan is intended to assess the nature of the surviving resource and assist the
Comrie heritage Group and local authorities (Comrie Community Council and Perth and Kinross Council) of the
resource they have; to help to establish networks of heritage groups that are looking after PoW camps. It is hoped
that the prisoner of war camps will be a focus for work on reconciliation and the healing of the wounds of WWII,
with some of the roots of post-War Europe being found in the denazification programmes undertaken in camps such
as Cultybraggan.
The principal aim of the geophysical exploration would be to investigate whether the stories of German escape
tunnels were true by locating surviving traces of the tunnels. If they could be shown to exist, the intention would be
to characterise the remains for comparison with the remains excavated by the Centre for Battlefield Archaeology at
Zagań, Poland in 2011 (Banks, 2012; Pollard & Banks, forthcoming). This would help to develop links between
Cultybraggan’s Comrie Development Trust and Stalag Luft III’s Muzeum Obozów Jenieckich. Both camps have a
connection to attempts at mass breakouts, while there is also a connection through the fact that many of the camp
guards at Cultybraggan were Free Polish troops.
The objectives would be to undertake a geophysical survey through resistivity and magnetometry of the perimeter
of the camp; to excavate trenches over likely anomalies should any be detected, or in areas considered likely
prospects for the tunnels to have been located. Any surviving tunnels would be left intact, with the excavation work
being limited to identifying the entrances and characterising the nature of the features.
Methodology
The geophysical survey would consist of magnetometry survey using a Geoscan FM256 fluxgate gradiometer, and a
resistivity survey using a Geoscan RM15 resistivity meter. The surveys would be conducted over 20 m squares at
0.5m intervals, with the data being processed through Geoplot software.
The geophysical survey would be followed by a metal detector survey across the areas to be subject to excavation.
There is likely to be a lot of metallic material relating to the post-war use of the camp, so the survey would use
detectors discriminating against ferrous materials. The intention of the metal detector survey would be to capture
the distribution of occupation material across the target areas so that the project would not compromise any future
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projects at the camp. Amateur metal detectorists would play a key role in the survey of the battlefield. Volunteers
would be drawn from SARG (Scottish Artefact Recovery Group) and the Scottish Detector Group, both of which have
experience of working with professional archaeologists as well as local community members. However, the metal
detecting team would be led by members of the Centre for Battlefield Archaeology and GUARD Archaeology Ltd, all
of whom have considerable experience in metal detector survey, having pioneered a number of the techniques now
widely accepted, and of working with amateur groups on sites such as Culloden, Bannockburn, Sherrifmuir, and
Philiphaugh. All artefact recovery would be closely supervised by members of the professional archaeological team,
who would also carry out the three-dimensional recording of the find locations. A designated finds officer would
ensure that all relevant details, e.g. finds numbers, grid numbers, etc were recorded on finds bags and entered into
the manual log (locational recording would be carried out using a total station rather than the less accurate handheld GPS system).
Following the metal detector survey, there would be an excavation phase. This would consist of trial trenches of at
least 3 m by 2 m over anomalies from the geophysical survey. Excavation would be by hand, and would seek to
expose the entrance to escape tunnels. Once such features were identified in plan, they would be recorded through
photographs and measured drawings. There would then be limited excavation of the entrance(s), but going no more
than 0.5 m into any such features. This would be to characterise the construction of the tunnels, and provide
material for comparison with the results from Stalag Luft III in Poland (Pollard & Banks, forthcoming). Site recording
would be to CIfA standards, with paper records, finds recording through EDM, and digital photographs. The
fieldwork would be carried out with a core of professional archaeologists from GUARD Archaeology Ltd, with the
bulk of the team consisting of volunteers from the local area through the Comrie History Group.
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ACTIVITY PLAN APPENDIX 14 – HANDS ON HISTORY QUALITATIVE ASSESSMENT FROM SCHOOLCHILDREN
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