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Board Meeting 
Monday 14 May 2018, CDT Offices, 7.00pm 

 

 
1. Welcome 

1.1 Directors Present:  Davie Robertson; Helen Buchan; Jack Birrell; Blair Urquhart; Hamish 
Wood 

1.2 Staff Present: Andy Heming, Phil Mestecky, Lynn Manderson 
1.3 Attendee from Heinrich Steinmeyer Legacy Committee:  Andrew Reid 
1.4 Apologies:  Chris Palmer. 

 
HB welcomed all present.   
 
HB expressed her thanks to all the Board and members of staff for helping to make a success 
of Carry on Culty.  HB congratulated Phil on a very successful day and this was resoundly 
agreed by all at the meeting. 
 
HB advised that due to the full agenda this evening that Barbara McGregor would not be 
attending as an observer but would be invited to attend the next meeting. 
 
HB Introduced AR and thanked AR for attending this evening. 

 

 
2. Heinrich Steinmeyer Legacy 
 AR attending to give an update on the HSF and with specific reference to changes and any 

payments that may be necessary from CDT. 
AR referenced the attached notes:  Community Survey results; Grants to Comrie 
Organisations;  Funding Proposals; and Funding Applications 2018. 

 AR began by presenting the background and history of the HS Legacy from 2016 when the 
funds were deposited in a CDT bank account through to the formation of the HS Legacy 
Committee (HSLC).  AR then gave an update of the Applications for funding.   

 6 Applications have been made to date: 
 a)   Comrie Cycling without Age.  Application for funds to:  Purchase trishaw and insurance 

in the first year;  cost of criminal records check; one wheelchair to be available for 
occasional use;  cost of metal shed to store at Dalginross farm where 2 people will 
operate a booking system.   

 b) St Kessog’s Square, Meeting Area/Garden.  Total cost not finalised but based on design 
that has been circulated around the village the estimate is £200k.  The Parish Church 
has no funds to contribute.  There is £20k left from Bumble Bee Square that will be 
given to this.  HSLC decided on £80k and the Parish Church will need to find match 
funding for this. 

 c) Rural Hall Improvements.  Costs estimated at £232k.  £50k has been raised from various 
sources and the Rural Hall Committee requested match funding. The HS Legacy Fund 
would contributed towards those items that improve accessibility to wheelchair users 
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and other such access.  HSLC agreed on £56k but it may be £4k less than this.  Rural Hall 
Committee seeing to obtain £60k from Climate Fund and £70K from Leader.  Rural Hall 
Committee have been advised funding is available. 

 d) Loop & Sound System for Upstairs in the White Church.  £6k has been approved on the 
basis that most older people are more likely to have hearing impairments, even if they 
do not wear hearing aids.  Whether VAT is applicable needs to be clarified and is with 
the White Church to review and advise.  

 e) Silver Circle Support, Exercise and Outings.  Running costs have been applied for but this 
was rejected.  Equipment costs of £5k approved.   

 f) Men’s Shed/Community Workshop.  Application was higher than expected.  An HSLC 
visit will be made next week to establish what the costs relate to.  Full amount applied 
for is £46k. 

 
 Applications still be received for the Co-Co bus.  HSLC will ring fence this money until funds for 

the bus are required but training costs and other immediate costs will be paid. 
 
 1st Responder.  Again, funds will be ring fenced and released for vehicle costs when required. 
 
 The HSL Committee have a concern that the care and support vote was really low;  possibly 

because ideas were not understood or appeared to be too costly, and there appears to be a 
gap in the Legacy intent.  Meeting groups will be discussing this. 

 
 The vote was to spend some/save some but people were not asked what the proportion 

should be.  This will be discussed at the next HSLC meeting. 
 
 Payment of a), c), d), e), f) above will require payment by May-July this year. 
 
 Application has been made to OSCR to become a charity.  Constitution has been drafted and 

AR is in discussion with OSCR representative.  HSLC preferred a single tier organisation 
structure;  10 trustees and 10 members but would like to have village wide elections to those 
positions.  OSCR advised there must therefore be a 2 tier structure and they provided 
guidance and examples of such constitutions.  AR asked OSCR whether this is required by law 
and OSCR are now checking with their solicitors.   The application is okay and only finer points 
of the constitution requiring clarification so it is hoped this will be finalised within the next few 
weeks. 

 
 HB pointed out that the money could not be handed over until the charity was set up.  AR said 

the money could go direct to the groups applying for funding.  HR asked why is it necessary to 
set up a charity if HSLC do not need the money.  HB noted that originally CDT were only 
holding the money until the charity was set up because, at a meeting with the local 
community ,the local community expressed the view that they did not want CDT in charge of 
the funds. 

 
 AR pointed out that this was the first meeting set up in January 2017 and that meeting had no 

authority.  AR expressed the view that, although spending needs to meet the terms of the will, 
CDT have authority to release the funds to approved applicants.  HSLC currently acts as a sub-
committee of CDT.   
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 AH asked at what point will HSLC let people know this money will be released.  AR advised 
they would be told middle of this week.  HW said the confusion was not on what the money 
can be spent on but HSLC ability to release these funds as CDT are holding the money.  Sub-
committee is empowered to approve the spend so HW advised handing over the costs for a), 
d) and e).   HW asked the Board to make a decision to hand over the money to the applicants.  
Board agreed to do so because the sub-committee approved the funding. 

 
 Board recognised that it was better to have separate organisation to handle the funds and one 

benefit is that HSLC may attract its own funding separate from CDT.   
 
 AR:  With the decision to spend some/save some then it is better that there is a separate 

organisation to focus on the investment. 
 
 AR:  OSCR are clear that it is CDT’s responsibility to manage the fund.  OSCR have been looking 

at how long the funding has been in the bank account and advise it should be spending rather 
than investing.   OSCR have been advised that both sides want the separate charity and both 
sides have applied. 

 
 AH:  In terms of cheques there would be an audit trail that demonstrates the process to the 

auditors and therefore this will comply with auditors’ requirements. 
 
 A vote was taken to release the funds to the applicants recommended by the HSL Committee.  

All except HB said yes.  CP will be approached for his vote. 
 
 HB advised HSLC should not commit any other funds until the charity was set up.  Cheques 

need to be issued on instruction from HSLC before CDT would pay out any funds.   
 
 Recommended process:   HSLC will submit proposal and recommendation to the Board would 

sign off the funds and release cheques. 
 
 AR then left the meeting at 20.20. 
 

 
 
3. Minutes of last meeting 
 
 JB:  Amendment to 6.2. is required.   There are three groups:   Comrie Heritage Group; 

Cultybraggan Camp History Project;  Cultybraggan Camp Tour Guides. 
 
 BU pointed out that there was also a restoration group. 
 
 HB pointed out the fragmented nature of the groups and advised that any new group must be 

be formally approved by the Board before it is set up.   
 
 A short discussion as to the necessity for separate Heritage Group and History Project group 

ensued and PM and JB will discuss this before the next Board meeting.  PM advised that at the 
next Board meeting it was planned to advise the Board of staff objectives for the next 12 
months and this topic would be covered in that presentation.   
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4.  Carry on Culty Update: 
 
 Very successful day and great support from all of the Board who were all involved in making 

the day happen.  95% positive comments from attendees and price was considered to be 
good. 
 

 Circa. £1k profit from the day.   350-400 attendees, excluding children so there were approx. 
500-600 people on the day.  
 

 Food providers advised they were “rushed off their feet”. 
 
 Allotments group stepped into the breach when we were let down by a food provider from 

the village because with very short notice they advised they were now too busy now.  Time 
was so short it was not possible to engage anyone else.  Thanks have been passed on to the 
Allotment Group. 

 
 The Klinker family, whose father was a PoW at the camp, visited the camp and brought with 

them a book on the camp containing drawings and theatre programmes from 1945 and they 
also brought a wooden suitcase made by a prisoner (they were not sure if it was their father 
who made it) and which he used after the war.  They were interviewed on STV and it is 
expected that this will be shown in July. 

 
 Shaky Toon Hop:  Was tremendous evening but not many local people attended.  BU shuttled 

everyone back and forth and thanks to BU for doing this.  There was also a couple from 
Sweden who enjoyed the evening.   

 

  
5  Finance Update 
6. Funding Update 
  
 AH does not have the numbers for April yet.  Scottish Government have agreed to extend EST 

and CDT need to pay £1.5k per month instead of £1k per month from October this year. 
 
 SIS:  there are 2 loans totalling £52k.  SIS said they would not accept change but extended the 

2nd loan by two years but we must start paying this year.  Once 5 years have passed it evens 
out but it does put pressure on this year’s finances.   

 
 Gannochy:   have given £14k this year.   £7k was expected to be for costs for last financial year 

but grant is for April 2018-March 2019.  £7k more for this year.  They’d support move for core 
funding and a new submission or funding for 3 years.  This means budgeted income for 2017-
2028 will be (£7,000) and budgeted income for 2018-2019 £7,000. 

 
 Leader:  Separate meeting with Leader.  PM presented a major change request which 

addressed current underspend and focused deliverables on current CDT priorities.  This 
required an additional 10% added onto their grant and reallocation of the large underspend.  
In particular, spend allocated for Goodson’s tender process would be used to support TF’s role 
and allow her to target specific urgent infrastructure projects in more detail.  Leader to carry 
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on supporting staffing to November.  TF needs to check there are no penalty conditions 
relating to the Goodson’s contract.     

 
 Cost plan and business update for April 2018-March 2019 to be available for the next meeting.   
 
 After the meeting staff will produce report from April-June 2018 for Board.   
 
 

 
7. GDPR Update 
  
 LM:  The previous evening, 13th May, LM had attended a presentation on GDPR by the 

Federation of Small Business (FSB).   The FSB is a not-for-profit organisation established to 
provide business services to its members.   Their teams of experts provide up to date advice 
on employment law, tax, health & safety, IT security, etc.  Members have access to legal 
documents and fact sheets to assist them in the day to day running of their organisation.  
Membership also includes cyber security insurance. In the first year there is a £30 set up fee 
and £193 annual fee.    

 
The Board gave LM approval to set up meeting with FSB representative to explore 
membership further.  HW will attend the meeting on behalf of the Board. 

 
 Response from DTAS on the question of holding members personal details as part of CDT’s 

historical record was received on 13th May and is attached.  DTAS’ solicitors advised that as the 
subject of archives has not been addressed in Parliament then CDT must wait until Parliament 
make a decision on archives.  Until the position on archives is clear, CDT may withhold privacy 
notices to its members.   LM will keep in touch with DTAS and ICO and advise the Board once 
the position is known. 

 
 With regard to volunteers, currently CDT do not hold volunteer personal details in the office 

and LM asked whether volunteers personal details should be considered as historical archives.  
BU advised that they should be taken into consideration.   

 
 LM passed round draft CCTV policy and volunteer privacy notice for Board to read after the 

meeting.  LM advised that she will issue policies by email for Board approval at the next Board 
meeting. 

 

 
8. Date of next Board Meeting 

 
It was agreed that the next Board meeting would be held on 18 June 2018 at 7.00pm. 
 
LM will contact Board members 2 weeks prior to the next Board meeting to obtain agenda 
items and distribute any supporting documents to allow these to be read in preparation for 
the Board meeting.  
 
 


