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Board Meeting 
Monday 17 December 2018, CDT Offices, 7.00pm 

 

 
1. Welcome 

 
1.1 Directors Present:  Helen Buchan, Jack Birrell, Chris Palmer, Davie Robertson, Bill Thow, 

Blair Urquhart, Hamish Wood 
1.2 Staff Present:  Andy Heming, Lynn Manderson 
1.3 Apologies:  none 
 
HB welcomed all present.   

 

 
2. Minutes of last meeting 
 
 The minutes of the last meeting were approved.   
 

 
3. Matters arising from the previous meeting 
 Matters arising will be dealt with in the agenda items. 
 

 
4. Finance 

 
 a)  Debtors: 
 AH provided a report that detailed individual debts.  Debts that are outstanding for 90 days in 

general relate to services rather than rent.  Whilst progress was being made in recovering the 
debts it was recognised that we could be more active in pressing for payments.  LM then 
volunteered to make calls to chase up payments and this was agreed. 
It was agreed that new tenants should be required to set up direct debits for payments. 

 
 b)  Financial Accounts:  
 These have been submitted to Companies House and we await formal confirmation from 

Companies House acknowledging receipt.  AH will follow up to ensure this is received.  The 
financial accounts have also been submitted to OSCR. 
 

 c)  Funding:  
DC Thomson, who had been approached for funding, declined for now but funding from them 
may be possible in the future. 
In 2019/20 there is a gap of £29k and in 2020/21 there is a gap of £30k.  If grants are not 
available to cover these amounts and if the Board are confident about the plans for the future, 
it is possible that we could borrow against those plans.   AH will contact Triodos and find out 
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what their response would be.  It was noted that it is expected that interest rates would be c. 
5%, however SIS loans are 5-6%.   

 
d)  Local Banking: 
The Royal Bank of Scotland was closing its Comrie branch in December.  We await Triodos 
advising whether or not we can use the Post Office as we require a practical way of depositing 
cash.  It may be that we need to have a separate bank account for cash deposits. 

 
5. Applications for CDT Membership 

None received. 
 
6. Declarations of interest of Board Members. 

None declared. 
 
7. Estate and Project Management  
 There were no questions from the monthly Estate and Project Management report. 
 
 a) Sewage System 
 LM advised that due to a build-up of grease blocking the pipes leading to the soakaway, water 

backed up into the Klargester chamber.  The water has been pumped out and jet spraying the 
pipes has commenced. 

 
 b) Unit 80 
 Tenant has commenced clearing items from outside his unit following formal letter from CDT’s 

solicitors.  CDT staff will continue to monitor and liaise with solicitor to take further action if 
required. 

 
8. Events and Heritage 
 There were no questions from the monthly Estate and Project Management report. 
 
9. Café Proposal 
 HW advised that a meeting had taken place with Beetroot & Chocolate.  Points raised and 

discussed were: 
 

• HW emphasised to B&C the need to have a high quality service at the camp to attract 
visitors. 

• B&C plan would be to place the van in front of the jailblock and use the jailblock as seating 
area. 

• CDT would be responsible about seating inside and outside the jailblock and CDT asked 
B&C to explain what needs to be done regarding environmental health.  B&C plan to bring 
water from their hut.  

• B&C would need to pay for installation of an electric meter to provide a generator to 
supply electricity.  

• Discussed rental but need to consider what this should be set at.  HB advised that there are 
known rates for catering vans.   JB asked whether they should be charged a service charge 
if they were using our seating.  It was noted CDT’s visitor numbers will increased and that 
and a small fee from a pitch is where CDT’s money will come from.  Although pitches in 
Scone can cost as much as £1k for a weekend there is a captive audience to recover such 
sums and a figure of £250 a month was then discussed for Cultybraggan.  
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• As this is the first season it is difficult to know what the correct level of fees to charge.  
Profit sharing up a to a certain amount and then the application of a flat rate is still a 
possibility. 

• B&C will have to provide SLAs that ensured they would be on site for the whole time of the 
agreement.   

• Points that B&C will come back on are:  1)  SLAs that guarantee that even if B&C lost money 
initially they would need to stay on site and continue with the service.  2)  provide a 
detailed plan of what the van and seating would look like.  3) consideration given to 
customer seating outside.  4)  management of waste, e.g. food waste etc. 

• They will respond in the early new year. 

• Again, the location was discussed, and it was suggested that the right-hand side on the 
grass could be used as it is gravel underneath.   

• B&C were advised that CDT could not ensure B&C would be sole traders as it was not 
possible to police the camp. 

• Once this initial season is over then should it be decided to continue with a café then this 
would be put out to tender.   

• HW will update the Board at the next meeting. 
  
10. Insurance 
 Risk assessments are required for all manual tasks before insurance will be provided by 

insurance company.  LM provided a new risk assessment templet for Board approval and 
approval was given.  LM will contact Orchard Group and Woodlands Group to ask them to 
complete these.   BU will complete one for the lawnmower. 

 
11. CHSL. 
 There were no nominations from the CDT Board for the Board of CHSL.  It was noted that 

paying the CHSL Board a wage would make it more attractive and it was up to the CHSL 

society as to how they spent their income.  JB said that they need 3 people and we should 

look beyond the CDT board and noted that there are skills out there.  At the last meeting a 

quorum had not been reached. 

12. Any Other Business 
 a) HW had been approached by Comrie Croft to become involved with Outdoor Space Group 

and HW will ask the Group rep. to make a presentation to the Board at the next Board 
meeting. 

 b) AGM date agreed for 4 March.  White Church will be booked for that date. 
 c) At the AGM one-third of the Board should stand down and put themselves up for re-

election.  BT will stand down and be re-elected.  CP will stand-down and will consider whether 
or not to put himself up for re-election.  DR volunteered to stand down and will put himself up 
for re-election. 

 d) At the January Board meeting time will be given to discussing the format of the AGM. 
 e) CHSL.  With regard to the CHSL not achieving a quorum at the last meeting, BU suggested 

that consideration be given to making the position of Chair a paid position, that shareholders 
be offered incentives to encourage more local shareholders, and a new share offer could be 
made to coincide with the announcement of the start of the tendering process.  
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13. Date of Next Board meeting  
 The next meeting will be a formal Board meeting on 21 January 2019.   
 
The meeting closed at 21.32 hrs. 


