Board Meeting
Monday 2 March 2020, CDT Offices, 7.00pm

1.

Welcome
Directors Present: Davie Robertson, Helen Buchan, Bill Thow, William Levack, Blair
Urquhart.
CDT Staff: Lynn Manderson, Andy Warden
Woodland Group Members (part-time): Matt Cope, James Reid
Apologies: Chris Palmer, William Levack.

2.

Woodland Group Update on New Native Woodland Creation Project
EU Funding: This is expected to be secured this calendar year. Grants are paid in
arrears.
Grant requirements specify the number and types of trees, e.g. a minimum of 1600
trees/hectares will be planted.
It is intended to protect the woodland area with deer fencing all way round.
Cost effective planting will use dual wheel machinery and possibly manual digging if
required.
Open ground will be available for camping. There is currently no grant funding for
creating paths, but mowed paths are planned. The Woodland Group will be looking at
pods/huts once the woodland is established.
Establishing trees with wildlife (e.g. sheep) is not in the current plan. Agroforestry
could be developed but at a later date.
The Woodland is being established to enable other groups to use it, e.g. for
orienteering, foraging, growing poles for Flambeaux event, building huts, etc.
Design and consultation are complete. Everyone who has had to be notified has been
contacted. Scottish Forestry have the draft application and the group have some
quotes. At some point in March public notification will be live for 28 day. Contract
notification is expected mid-April. Fencing will commence early summer and tree
planting beginning March next year.
Finance: At the end of year 1 a deficit of £640 is expected but by end of year 5 the
balance will be just short of £6k. An initial grant payment will be made for fencing and
another made once planning is completed.
Options that were considered to deliver the project were:
- Outsource the work to a forestry management company. This would add an
increase of 20-25% to the cost but that company would provide the cash flow.
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- Manage the work via volunteers. The failure rates on such projects are high due to
the general lack of experience and knowledge of volunteers in planting and
managing this. For example, spacing can be wrong, planning could be done at the
wrong time. Also, during dry periods a percentage of trees die and there are no
funds to replant them which could lead to failure to meet the grant conditions.
- Appoint an agent to manage this. Agents would have the expertise and would have
their own professional indemnity insurance.
- Could run a combination of appointing an agent and use volunteers.
Management of the first-year costs are already built into the project. Year 2 volunteer
numbers required are low. Management input is required.
CDT procurement procedure of obtaining 3 quotes will be implemented.
Cash flow to finance the project: Discussion in principle with the Steinmeyer Group
took place regarding obtaining a loan from them. As this is a loan it would be an
investment by them, and interest would be offered. Steinmeyer group are not looking
to make a profit and are interested in helping the project.
CDT Board unanimously voted to continue with the project and tenders will be sought.
Davie Robertson thanked Matt and James for their update.
3.

Unit 28
It was unanimously agreed that this unit be let on a commercial basis to an interested
party and would not be used for museum purposes.

4.

Cafe
Sam Walker dropped off an outline proposal for the Officers Mess café and it was
unanimously agreed that AW would discuss this with Sam.
Discussion took place on how this café would operate and options were to: a) rent it
to him; b) obtain share of profits (require open finance books), c) suck it and see
However, it was noted that the pop up café will be refurbished first.

5.

Electric Car Charging Points
It was noted that if 24/7 access is not provided then only 75% of installation costs
would be available. Only outside the gate could 24/7 access be provided.
Quotes for installation would be obtained by AW.
Grant has been applied for and it was noted that applying for the grant does not
commit us to this work.

6.

Loss of Electricity
Twice before have attempts been made to find the reason for the loss of electricity.
However, later this year work is planned to enable us to obtain a fixed wiring
certificate and at that time the opportunity will be taken to establish the reason for
this loss in electricity. When cables are isolating to test them, external contractor will
run a programme to test electricity sources.
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The bill for the fixed wiring work will be c. £10k, payable in two phases. Waiting for
right time for cash flow and the sewage project to be finished before starting this
work.
7.

Self-Catering
Stripping sheets from unit 31 (first unit to be renovated) released insulation that was
flying about the camp. Contractors will build a tent over each hut as it is being worked
on and a dust extractor will vacuum up the insulation.
CDT Board directed AW to contact D Reid, architects, to obtain an update on their
behalf.
1st progress meeting is due on Friday 20 March.

8.

Finance
Finance report and debtors record was reviewed.

9.

Health & Safety
It was agreed to read the H&S Draft Policy and provide comments (if any) to LM
before the next Board meeting.

10.

AGM
Those standing down for re-election are confirmed as Davie Robertson and Blair
Urquhart.
DR and James Reid would be asked to make a presentation to members relating to the
Woodland Projects

11.

Insurance for Volunteers
Davie Robertson to contact J Morris (CDT H&S Consultant) to establish the position
with volunteers working on CDM regulated projects.

12.

Minutes of the Previous Meeting
It was agreed that the last minutes were an accurate account of that meeting.

13.

Matters arising from the Previous meeting:
a)
Cultybraggan Logo
LM pointed out that Board had not been given the background to the creation of
the different logos to allow them to make an informed decision. Based on
further information it was agreed that LM would work with L. Gannel to bring
options to the next Board meeting.
b)

14.

Heritage Group Quair Article
DR to advise Heritage Group members that all articles for publication must be
approved by the CDT Board. The current article to be amended.

Applications for CDT Membership:
There were no new applications.
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15.

Declarations of interest of Board members
There were none.

16.

DTAS
A complaint had been made by an ex Board member to DTAS citing serious concerns
about the financial management of CDT. DTAS visited CDT on Friday 6 March and not
only exonerated CDT from any mismanagement but the DTAS representative was
highly complimentary of the way that CDT was managed and for the work and projects
that CDT had achieved.
Discussion regarding this ex Board member took place and further consideration
regarding how this ex Board member is dealt with is required.

17.

Any Other Business
No other business matters were raised.

18.

Date of next meeting
The next meeting is the AGM on 27 March

The meeting closed at 22.30 hrs.
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